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CTI Entrepreneurship Training 

Not about 
classroom… 

Not about 
theories… 

Not about 
recipes… 



CTI Entrepreneurship Training 

About 
practical 
tools… 

About 
mentorship
… 

About 
network… 



By experts and entrepreneurs 



 
 
 
CTI Entrepreneurship 

Training Modules 



Incremental CTI Training Modules 
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The rules of the game… 



Business Concept 



Business Concept 

!  Learn to transform ideas into  business concepts 

!  Acquire practical tools  

 

!  Work on team business project 

 Fall semester 2015: 
LSN, FRI, YVD, SIR (English & French) 

 

Spring semester 2016: 
LSN, GE, NE (English) 



Business Concept Program 
1. Introduction & 

pitch training 

Inter-regional 
Boot Camp  

2. Product to 
market fit   

3. Building up a 
strong team 

4. Startup 
ecosystem 

5. Protection of 
innovation 

6. Business 
relation with 

clients 

7. Financial 
planning 

8. Financing 

9. Presentation 
skills 

10. Final 
presentation 

Coaching 
sessions 



Inter-region whole day Boot Camp 

Pitch competition 

Speed%recruitment 

Team%building%ac*vity%



Business Creation 



!  Learn to launch a high-tech or 

innovative start-up 
 

!  Refine your business strategy 
 

!  Work on your own project/ 

 company 

Business Creation 

2015: 
LSN, GE, NE (English) 

 

Requirements: 
Well-defined business plan/ validated 

prototype   

 



Business Development Business Development 



! Learn to scale 

! Reach new milestones/ markets 

! Work on your own company 

 

Business Development 

2015: 
LSN, GE (English) 

 

Requirements: 
Proven value proposition and revenue 

 



Some statistics… 

…Business Concept 



271 
applications 



120 
accepted 
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24% 

14% 

28% 

15% 

19% 
Bachelor 
Master 
Ph.D 
postdoc 
Scientific collaborator 



Participants in GE 

 

•  Total participants: 28 
 

•  Mainly Ph.D. students: 35% 
 

•  Mainly UNIGE: 60% 
 
•  Universities: 

 - UNIGE 
 - HEAD 
 - HEdS 
 - Hepia 

 
 

Bachelor 

Master 

Ph.D. 
student 

Post Doc 

Collaborator 



34 new 
business 
projects 



Micro-technology Micro-technology 

Food/ nutrition 

Healthcare/ pharma 

Entertainment/ Leisure Technology 8 
projects 

in 
Geneva 



Knowledge 

Network 

Coaching 

Team Work 





1. Fast track 
federal program 

free of charge 



2. Bridge from 
academics to 

business 



3. Inter-university 
& multi-

disciplinary 
community 



4. Hands-on 
training based on 

real projects  



5. Large pool of 
experts & mentors  



6. Personalized 
coaching  



7. Access to start-
up ecosystem  



Information & Registration  
www.cti-entrepreneurship.ch 

www.startuptraining.ch 
  


