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Emotional intelligence: A new criterion for hiring?

November 13, 2018

Université de Genève

The cognitive skills of a future employee are examined during a job interview. However,
qualifications and a nice character don't necessarily mean that the interviewee will be a
competent colleague. The individual's emotional intelligence has to be factored in, that
is, his capacity to understand, regulate and manage emotions in the specific context of
the work environment. Researchers have now devised an emotional intelligence test
that measures emotional competences at work.
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FULL STORY

The cognitive skills and personality of a future
employee are examined during a job interview: does
the candidate have the right training? The right
career history? Does he present himself well? And
is he affable? However, qualifications and a nice
character don't necessarily mean that the
interviewee will be a good boss or a competent
colleague, especially in professions where social
interactions play a pivotal role. The individual's
emotional intelligence has to be factored in, that is,
his or her capacity to understand, regulate,
recognise and manage emotions in the specific
context of the work environment. Researchers at
the Universities of Geneva (UNIGE) and Berne
(UNIBE), Switzerland, have devised an emotional
intelligence test that measures emotional
competences at work. Known as the Geneva
Emotional Competence Test (GECO), it is now
available for research purposes and commercial
use ­­ and you can read all about the results in the
Journal of Applied Psychology.

The importance of emotional intelligence is widely acknowledged
today, whether it's about recognising and understanding
emotions, regulating one's own feelings or managing those of
others. But up to now there has never been a test for measuring
these skills in the specific context of work and the standards that
govern it, that was entirely based on scientific findings and
empirically validated. "In fact, someone may behave in a totally
different way with their family or at work. They might be
authoritarian in one environment and submissive in another,"
points out Marcello Mortillaro, a researcher in UNIGE's Swiss
Center for Affective Sciences (SCAS). "That's why we were so
keen to develop an emotional intelligence test focusing
exclusively on situations specific to the professional environment.
The aim was to assess a person's level in this area and provide
both individuals and organizations with a scientifically based
description that could help in personal development, in hiring the
right candidate for the job, and in giving the right job to the
person."

The Geneva Emotional Competence Test

The Geneva Emotional Competence Test (GECO) consists of four
tests for evaluating the different parts of emotional intelligence,
namely: understanding emotions, recognising emotions,
regulating one's own emotions and managing other people's
emotions. Katja Schlegel, a researcher at UNIBE's Institute of
Psychology, explains: "We concentrated on problematic situations
that involve negative emotions: fear, sadness, anger and
inappropriate happiness or Schadenfreude."

"The GECO results were controlled and validated by additional
tests, and they are very convincing," continues Mortillaro. "The
more emotional intelligence skills you have and the better those
skills are, the better your work outcomes are, above and beyond
your cognitive intelligence or personality." The researchers also
found that a superior ability to regulate one's own emotions is
linked to earning a slightly higher salary. In fact, emotional
intelligence goes hand­in­hand with a higher degree of empathy,
openness to others, respect for moral rules and, in overall terms,
a positive temperament. "We tested GECO on people aged 20 to
60, and the results show that emotional intelligence increases
with age and experience, meaning it's a faculty that can be
improved and developed," says Mortillaro. Women on the whole
obtain superior results than men, notably when asked to interpret
nonverbal emotional expressions. "Emotional intelligence is also
linked to a person's well­being and satisfaction with his or her
lifestyle," adds Schlegel.

"We also noted that managers who perform well on GECO have
better results in standardized leadership tasks and students with
higher GECO scores get better grades," says Schlegel. This
finding explains why GECO is now being marketed by a Bern­
based company and is being used for recruitment and career
guidance assessments. The test currently exists in French,
English and German with an Italian version being developed. "We
now want to analyse the data to see whether there are
differences across different language regions. We're continuing
to develop GECO so that it can support the role of emotional
intelligence in recruitment and scientifically validate the predictive
aspect of a person's abilities in their professional careers," says
Mortillaro.

1000 people to validate GECO

The various questions included in GECO were drawn up using
interviews with over 40 managers working in Swiss­based firms.
Participants were asked to explain diverse situations where they
were faced with fear, sadness, anger or inappropriate happiness.
They then presented the answers specific to these situations,
which were validated by emotion experts and other managers as
well as representatives of the general public. More than 1000
individuals then completed the four tests that make up GECO.

During the first subtest, which focuses on understanding
emotions, participants are presented with 20 emotional scenarios
and are asked to choose from 15 possible options which emotion
was probably experienced in each scenario. The second test,
designed to assess the recognition of emotions, consists of 42
videos of a person expressing a particular emotion. Once more,
participants had to select the right emotion from 14 suggestions.
The third test was geared towards the ability to regulate
emotions: 28 scenarios portrayed a particular situation, with
participants having to choose how they would behave. There
were four possible answers but subjects were only allowed to
choose two, the objective being to reduce the negative emotion
rather than maintain it. Finally, the fourth test evaluated the
management of other people's emotions. As Mortillaro notes:
"This was the most important and meaningful test, especially in a
professional context." In each of 20 scenarios, a person
expressed fear, sadness, anger or inappropriate happiness.
Participants had to choose from five possible courses of action
the one they thought most effective to manage the emotional
state of the other person: cooperation, compromise, acceptance,
avoidance or assertiveness. "In this instance, context is
everything. You might think that cooperation is always the right
solution but that's by no means the case," warns the UNIGE
researcher.
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Researchers Measure Emotional
Flexibility in Mother­Daughter
Dyads

Aug. 24, 2016 — New research has been
published on the emotional bonds between
mothers and adolescent daughters. The study
examined how well mother­daughter pairs were
able to manage rapid transitions between ...
read more 

Study Explores Emotional Intelligence and
Stress in Social Work

June 27, 2016 — Realistic workloads and
ongoing emotional support are essential if
social workers are to manage stress and
perform their job effectively, according to new
research. The study examined the ...
read more 

Social Origins of Intelligence in the
Brain

July 29, 2014 — By studying the injuries and
aptitudes of Vietnam War veterans who suffered
penetrating head wounds during the war,
scientists are tackling ­­ and beginning to
answer ­­ longstanding questions about ...
read more 
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Mar. 20, 2014 — Emotional Apps has
developed an application for mobile devices
that enable to evaluate abilities to perceive,
understand and control emotions easily and
free. More than 6,000 people from around one
... read more 

FROM AROUND THE WEB

Below are relevant articles that may interest you.
ScienceDaily shares links with scholarly
publications in the TrendMD network and earns
revenue from third­party advertisers, where
indicated.

Most Popular this week

Strange & Offbeat

HEALTH & MEDICINE

The New Face of South American
People

Family Tree of 400 Million People
Shows Genetics Has Limited
Influence on Longevity

Drinking Coffee May Reduce Your Chances of
Developing Alzheimer's, Parkinson's

MIND & BRAIN

Social Media Use Increases Depression and
Loneliness, Study Finds

Navigating Our Thoughts:
Fundamental Principles of Thinking

How Do Babies Laugh? Like
Chimps!

LIVING & WELL

Boy Or Girl? It's In The Father's
Genes

Why Women Receive Less CPR from
Bystanders

High Exposure to Radio Frequency
Radiation Associated With Cancer
in Male Rats

HEALTH & MEDICINE

Ready for a Close­Up: The
Science Behind Face Massage
Rollers

How Beatboxers Produce Sound: Using Real­
Time MRI to Understand

Chlamydia Attacks With
Frankenstein Protein

MIND & BRAIN

Singing May Reduce Stress, Improve Motor
Function for People With Parkinson's Disease

Ultrasound Releases Drug to Alter
Activity in Targeted Brain Areas in
Rats

Gut Bacteria May Control
Movement

LIVING & WELL

Sales Staff Recommend More Round­Shaped
Products for Obese Customers

How Should Autonomous Vehicles
Be Programmed?

Rating Movies Based on Fear Pheromones in
the Cinema

 Print  Email  Share

A D V E R T I S E M E N T

A D V E R T I S E M E N T

A D V E R T I S E M E N T

SD Health  Tech  Enviro  Society  Quirky  

Free Subscriptions

Get the latest science news with ScienceDaily's
free email newsletters, updated daily and
weekly. Or view hourly updated newsfeeds in
your RSS reader:

 Email Newsletters

 RSS Feeds

Follow Us

Keep up to date with the latest news from
ScienceDaily via social networks:

 Facebook

 Twitter

 Google+

 LinkedIn

Have Feedback?

Tell us what you think of ScienceDaily ­­ we
welcome both positive and negative comments.
Have any problems using the site? Questions?

 Leave Feedback

 Contact Us

Search

https://www.sciencedaily.com/releases/2018/11/181113110329.htm
https://www.sciencedaily.com/
https://www.facebook.com/sciencedaily
https://twitter.com/sciencedaily
https://plus.google.com/+sciencedaily
https://www.linkedin.com/company/sciencedaily
https://www.sciencedaily.com/newsfeeds.htm
https://www.sciencedaily.com/newsletters.htm
https://www.sciencedaily.com/breaking/
https://www.sciencedaily.com/releases/2018/11/181113110353.htm
https://www.sciencedaily.com/releases/2018/11/181113115435.htm
https://www.sciencedaily.com/releases/2018/11/181113110408.htm
https://www.sciencedaily.com/releases/2018/11/181113080908.htm
https://www.sciencedaily.com/releases/2018/11/181113080903.htm
https://www.sciencedaily.com/releases/2018/11/181112191701.htm
https://www.sciencedaily.com/releases/2018/11/181112191645.htm
https://www.sciencedaily.com/releases/2018/11/181112095934.htm
https://www.sciencedaily.com/releases/2018/11/181109101508.htm
https://www.sciencedaily.com/releases/2018/11/181109101438.htm
https://www.sciencedaily.com/news/
https://www.sciencedaily.com/news/top/science/
https://www.sciencedaily.com/news/mind_brain/
https://www.sciencedaily.com/news/mind_brain/intelligence/
https://www.sciencedaily.com/news/mind_brain/psychology/
https://www.sciencedaily.com/news/mind_brain/disorders_and_syndromes/
https://www.sciencedaily.com/news/mind_brain/anger_management/
https://www.sciencedaily.com/news/mind_brain/borderline_personality_disorder/
https://www.sciencedaily.com/news/mind_brain/social_psychology/
https://www.sciencedaily.com/news/mind_brain/child_psychology/
https://www.sciencedaily.com/news/mind_brain/child_development/
https://www.sciencedaily.com/terms/intellectual_giftedness.htm
https://www.sciencedaily.com/terms/emotional_detachment.htm
https://www.sciencedaily.com/news/health_medicine/
https://www.sciencedaily.com/releases/2018/11/181109155524.htm
https://www.sciencedaily.com/releases/2018/11/181106104247.htm
https://www.sciencedaily.com/releases/2018/11/181105160825.htm
https://www.sciencedaily.com/news/mind_brain/
https://www.sciencedaily.com/releases/2018/11/181108164316.htm
https://www.sciencedaily.com/releases/2018/11/181108142443.htm
https://www.sciencedaily.com/releases/2018/11/181107130301.htm
https://www.sciencedaily.com/news/living_well/
https://www.sciencedaily.com/releases/2008/12/081211121835.htm
https://www.sciencedaily.com/releases/2018/11/181105105453.htm
https://www.sciencedaily.com/releases/2018/11/181101133924.htm
https://www.sciencedaily.com/
https://www.sciencedaily.com/
https://www.sciencedaily.com/news/top/science/
https://www.sciencedaily.com/news/
https://www.sciencedaily.com/
https://www.sciencedaily.com/news/top/science/
https://www.sciencedaily.com/news/
https://www.sciencedaily.com/news/top/health/
https://www.sciencedaily.com/news/health_medicine/
https://www.sciencedaily.com/news/health_medicine/allergy/
https://www.sciencedaily.com/news/health_medicine/alternative_medicine/
https://www.sciencedaily.com/news/health_medicine/birth_control/
https://www.sciencedaily.com/news/health_medicine/cancer/
https://www.sciencedaily.com/news/health_medicine/diabetes/
https://www.sciencedaily.com/news/health_medicine/diseases_and_conditions/
https://www.sciencedaily.com/news/health_medicine/heart_disease/
https://www.sciencedaily.com/news/health_medicine/hiv_and_aids/
https://www.sciencedaily.com/news/health_medicine/obesity/
https://www.sciencedaily.com/news/health_medicine/stem_cells/
https://www.sciencedaily.com/news/health_medicine/
https://www.sciencedaily.com/news/mind_brain/
https://www.sciencedaily.com/news/mind_brain/add_and_adhd/
https://www.sciencedaily.com/news/mind_brain/addiction/
https://www.sciencedaily.com/news/mind_brain/alzheimer's/
https://www.sciencedaily.com/news/mind_brain/autism/
https://www.sciencedaily.com/news/mind_brain/depression/
https://www.sciencedaily.com/news/mind_brain/headaches/
https://www.sciencedaily.com/news/mind_brain/intelligence/
https://www.sciencedaily.com/news/mind_brain/psychology/
https://www.sciencedaily.com/news/mind_brain/relationships/
https://www.sciencedaily.com/news/mind_brain/schizophrenia/
https://www.sciencedaily.com/news/mind_brain/
https://www.sciencedaily.com/news/living_well/
https://www.sciencedaily.com/news/mind_brain/parenting/
https://www.sciencedaily.com/news/health_medicine/pregnancy_and_childbirth/
https://www.sciencedaily.com/news/health_medicine/sexual_health/
https://www.sciencedaily.com/news/health_medicine/skin_care/
https://www.sciencedaily.com/news/health_medicine/men's_health/
https://www.sciencedaily.com/news/health_medicine/women's_health/
https://www.sciencedaily.com/news/health_medicine/nutrition/
https://www.sciencedaily.com/news/health_medicine/diet_and_weight_loss/
https://www.sciencedaily.com/news/health_medicine/fitness/
https://www.sciencedaily.com/news/health_medicine/healthy_aging/
https://www.sciencedaily.com/news/living_well/
https://www.sciencedaily.com/news/top/technology/
https://www.sciencedaily.com/news/matter_energy/
https://www.sciencedaily.com/news/matter_energy/aviation/
https://www.sciencedaily.com/news/matter_energy/chemistry/
https://www.sciencedaily.com/news/matter_energy/electronics/
https://www.sciencedaily.com/news/matter_energy/fossil_fuels/
https://www.sciencedaily.com/news/matter_energy/nanotechnology/
https://www.sciencedaily.com/news/matter_energy/physics/
https://www.sciencedaily.com/news/matter_energy/quantum_physics/
https://www.sciencedaily.com/news/matter_energy/solar_energy/
https://www.sciencedaily.com/news/matter_energy/technology/
https://www.sciencedaily.com/news/matter_energy/wind_energy/
https://www.sciencedaily.com/news/matter_energy/
https://www.sciencedaily.com/news/space_time/
https://www.sciencedaily.com/news/space_time/astronomy/
https://www.sciencedaily.com/news/space_time/black_holes/
https://www.sciencedaily.com/news/space_time/dark_matter/
https://www.sciencedaily.com/news/space_time/extrasolar_planets/
https://www.sciencedaily.com/news/space_time/mars/
https://www.sciencedaily.com/news/space_time/moon/
https://www.sciencedaily.com/news/space_time/solar_system/
https://www.sciencedaily.com/news/space_time/space_telescopes/
https://www.sciencedaily.com/news/space_time/stars/
https://www.sciencedaily.com/news/space_time/sun/
https://www.sciencedaily.com/news/space_time/
https://www.sciencedaily.com/news/computers_math/
https://www.sciencedaily.com/news/computers_math/artificial_intelligence/
https://www.sciencedaily.com/news/computers_math/communications/
https://www.sciencedaily.com/news/computers_math/computer_science/
https://www.sciencedaily.com/news/computers_math/hacking/
https://www.sciencedaily.com/news/computers_math/mathematics/
https://www.sciencedaily.com/news/computers_math/quantum_computers/
https://www.sciencedaily.com/news/computers_math/robotics/
https://www.sciencedaily.com/news/computers_math/software/
https://www.sciencedaily.com/news/computers_math/video_games/
https://www.sciencedaily.com/news/computers_math/virtual_reality/
https://www.sciencedaily.com/news/computers_math/
https://www.sciencedaily.com/news/top/environment/
https://www.sciencedaily.com/news/plants_animals/
https://www.sciencedaily.com/news/plants_animals/agriculture_and_food/
https://www.sciencedaily.com/news/plants_animals/animals/
https://www.sciencedaily.com/news/plants_animals/biology/
https://www.sciencedaily.com/news/plants_animals/biotechnology/
https://www.sciencedaily.com/news/plants_animals/endangered_animals/
https://www.sciencedaily.com/news/plants_animals/extinction/
https://www.sciencedaily.com/news/plants_animals/genetically_modified/
https://www.sciencedaily.com/news/plants_animals/microbes_and_more/
https://www.sciencedaily.com/news/plants_animals/new_species/
https://www.sciencedaily.com/news/plants_animals/zoology/
https://www.sciencedaily.com/news/plants_animals/
https://www.sciencedaily.com/news/earth_climate/
https://www.sciencedaily.com/news/earth_climate/climate/
https://www.sciencedaily.com/news/earth_climate/earthquakes/
https://www.sciencedaily.com/news/earth_climate/environmental_science/
https://www.sciencedaily.com/news/earth_climate/geography/
https://www.sciencedaily.com/news/earth_climate/geology/
https://www.sciencedaily.com/news/earth_climate/global_warming/
https://www.sciencedaily.com/news/earth_climate/hurricanes_and_cyclones/
https://www.sciencedaily.com/news/earth_climate/ozone_holes/
https://www.sciencedaily.com/news/earth_climate/pollution/
https://www.sciencedaily.com/news/earth_climate/weather/
https://www.sciencedaily.com/news/earth_climate/
https://www.sciencedaily.com/news/fossils_ruins/
https://www.sciencedaily.com/news/fossils_ruins/ancient_civilizations/
https://www.sciencedaily.com/news/fossils_ruins/anthropology/
https://www.sciencedaily.com/news/fossils_ruins/archaeology/
https://www.sciencedaily.com/news/fossils_ruins/dinosaurs/
https://www.sciencedaily.com/news/fossils_ruins/early_humans/
https://www.sciencedaily.com/news/fossils_ruins/early_mammals/
https://www.sciencedaily.com/news/fossils_ruins/evolution/
https://www.sciencedaily.com/news/fossils_ruins/lost_treasures/
https://www.sciencedaily.com/news/fossils_ruins/origin_of_life/
https://www.sciencedaily.com/news/fossils_ruins/paleontology/
https://www.sciencedaily.com/news/fossils_ruins/
https://www.sciencedaily.com/news/top/society/
https://www.sciencedaily.com/news/science_society/
https://www.sciencedaily.com/news/science_society/arts_and_culture/
https://www.sciencedaily.com/news/science_society/consumerism/
https://www.sciencedaily.com/news/science_society/economics/
https://www.sciencedaily.com/news/science_society/political_science/
https://www.sciencedaily.com/news/science_society/privacy_issues/
https://www.sciencedaily.com/news/science_society/public_health/
https://www.sciencedaily.com/news/science_society/racial_disparity/
https://www.sciencedaily.com/news/science_society/religion/
https://www.sciencedaily.com/news/science_society/sports/
https://www.sciencedaily.com/news/science_society/world_development/
https://www.sciencedaily.com/news/science_society/
https://www.sciencedaily.com/news/business_industry/
https://www.sciencedaily.com/news/plants_animals/biotechnology_and_bioengineering/
https://www.sciencedaily.com/news/computers_math/computers_and_internet/
https://www.sciencedaily.com/news/matter_energy/energy_and_resources/
https://www.sciencedaily.com/news/matter_energy/engineering/
https://www.sciencedaily.com/news/matter_energy/medical_technology/
https://www.sciencedaily.com/news/health_medicine/pharmaceuticals/
https://www.sciencedaily.com/news/matter_energy/automotive_and_transportation/
https://www.sciencedaily.com/news/business_industry/
https://www.sciencedaily.com/news/education_learning/
https://www.sciencedaily.com/news/plants_animals/animal_learning_and_intelligence/
https://www.sciencedaily.com/news/mind_brain/creativity/
https://www.sciencedaily.com/news/mind_brain/educational_psychology/
https://www.sciencedaily.com/news/computers_math/educational_technology/
https://www.sciencedaily.com/news/mind_brain/infant_and_preschool_learning/
https://www.sciencedaily.com/news/mind_brain/learning_disorders/
https://www.sciencedaily.com/news/science_society/stem_education/
https://www.sciencedaily.com/news/education_learning/
https://www.sciencedaily.com/news/strange_offbeat/
https://www.sciencedaily.com/news/strange_offbeat/human_quirks/
https://www.sciencedaily.com/news/strange_offbeat/odd_creatures/
https://www.sciencedaily.com/news/strange_offbeat/bizarre_things/
https://www.sciencedaily.com/news/strange_offbeat/weird_world/
https://www.sciencedaily.com/releases/2018/11/181113110329.htm


Date: 14.11.2018

Kundenartikel

Argus Data Insights Schweiz
8027 Zürich

Genre de média: Internet
Type de média: Type de média inconnu

Ordre: 1094772 Référence: 170448154Lire en ligne

Follow all of ScienceDaily's
latest research news and
top science headlines!

About This Site  |  Staff  |  Reviews  |  Contribute  |  Advertise  |  Privacy Policy  |  Editorial Policy  |  Terms of Use

Copyright 2018 ScienceDaily or by other parties, where indicated. All rights controlled by their respective owners.
Content on this website is for information only. It is not intended to provide medical or other professional advice.
Views expressed here do not necessarily reflect those of ScienceDaily, its staff, its contributors, or its partners.

Financial support for ScienceDaily comes from advertisements and referral programs, where indicated.

Your source for the latest research news Just In:
Deepwater Horizon Oil Spill: Stingrays Lose ...

Follow     Subscribe  

A D V E R T I S E M E N T

Date:

Source:

Summary:

Share:

Science News from research organizations

Emotional intelligence: A new criterion for hiring?

November 13, 2018

Université de Genève

The cognitive skills of a future employee are examined during a job interview. However,
qualifications and a nice character don't necessarily mean that the interviewee will be a
competent colleague. The individual's emotional intelligence has to be factored in, that
is, his capacity to understand, regulate and manage emotions in the specific context of
the work environment. Researchers have now devised an emotional intelligence test
that measures emotional competences at work.
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The cognitive skills and personality of a future
employee are examined during a job interview: does
the candidate have the right training? The right
career history? Does he present himself well? And
is he affable? However, qualifications and a nice
character don't necessarily mean that the
interviewee will be a good boss or a competent
colleague, especially in professions where social
interactions play a pivotal role. The individual's
emotional intelligence has to be factored in, that is,
his or her capacity to understand, regulate,
recognise and manage emotions in the specific
context of the work environment. Researchers at
the Universities of Geneva (UNIGE) and Berne
(UNIBE), Switzerland, have devised an emotional
intelligence test that measures emotional
competences at work. Known as the Geneva
Emotional Competence Test (GECO), it is now
available for research purposes and commercial
use ­­ and you can read all about the results in the
Journal of Applied Psychology.

The importance of emotional intelligence is widely acknowledged
today, whether it's about recognising and understanding
emotions, regulating one's own feelings or managing those of
others. But up to now there has never been a test for measuring
these skills in the specific context of work and the standards that
govern it, that was entirely based on scientific findings and
empirically validated. "In fact, someone may behave in a totally
different way with their family or at work. They might be
authoritarian in one environment and submissive in another,"
points out Marcello Mortillaro, a researcher in UNIGE's Swiss
Center for Affective Sciences (SCAS). "That's why we were so
keen to develop an emotional intelligence test focusing
exclusively on situations specific to the professional environment.
The aim was to assess a person's level in this area and provide
both individuals and organizations with a scientifically based
description that could help in personal development, in hiring the
right candidate for the job, and in giving the right job to the
person."

The Geneva Emotional Competence Test

The Geneva Emotional Competence Test (GECO) consists of four
tests for evaluating the different parts of emotional intelligence,
namely: understanding emotions, recognising emotions,
regulating one's own emotions and managing other people's
emotions. Katja Schlegel, a researcher at UNIBE's Institute of
Psychology, explains: "We concentrated on problematic situations
that involve negative emotions: fear, sadness, anger and
inappropriate happiness or Schadenfreude."

"The GECO results were controlled and validated by additional
tests, and they are very convincing," continues Mortillaro. "The
more emotional intelligence skills you have and the better those
skills are, the better your work outcomes are, above and beyond
your cognitive intelligence or personality." The researchers also
found that a superior ability to regulate one's own emotions is
linked to earning a slightly higher salary. In fact, emotional
intelligence goes hand­in­hand with a higher degree of empathy,
openness to others, respect for moral rules and, in overall terms,
a positive temperament. "We tested GECO on people aged 20 to
60, and the results show that emotional intelligence increases
with age and experience, meaning it's a faculty that can be
improved and developed," says Mortillaro. Women on the whole
obtain superior results than men, notably when asked to interpret
nonverbal emotional expressions. "Emotional intelligence is also
linked to a person's well­being and satisfaction with his or her
lifestyle," adds Schlegel.

"We also noted that managers who perform well on GECO have
better results in standardized leadership tasks and students with
higher GECO scores get better grades," says Schlegel. This
finding explains why GECO is now being marketed by a Bern­
based company and is being used for recruitment and career
guidance assessments. The test currently exists in French,
English and German with an Italian version being developed. "We
now want to analyse the data to see whether there are
differences across different language regions. We're continuing
to develop GECO so that it can support the role of emotional
intelligence in recruitment and scientifically validate the predictive
aspect of a person's abilities in their professional careers," says
Mortillaro.

1000 people to validate GECO

The various questions included in GECO were drawn up using
interviews with over 40 managers working in Swiss­based firms.
Participants were asked to explain diverse situations where they
were faced with fear, sadness, anger or inappropriate happiness.
They then presented the answers specific to these situations,
which were validated by emotion experts and other managers as
well as representatives of the general public. More than 1000
individuals then completed the four tests that make up GECO.

During the first subtest, which focuses on understanding
emotions, participants are presented with 20 emotional scenarios
and are asked to choose from 15 possible options which emotion
was probably experienced in each scenario. The second test,
designed to assess the recognition of emotions, consists of 42
videos of a person expressing a particular emotion. Once more,
participants had to select the right emotion from 14 suggestions.
The third test was geared towards the ability to regulate
emotions: 28 scenarios portrayed a particular situation, with
participants having to choose how they would behave. There
were four possible answers but subjects were only allowed to
choose two, the objective being to reduce the negative emotion
rather than maintain it. Finally, the fourth test evaluated the
management of other people's emotions. As Mortillaro notes:
"This was the most important and meaningful test, especially in a
professional context." In each of 20 scenarios, a person
expressed fear, sadness, anger or inappropriate happiness.
Participants had to choose from five possible courses of action
the one they thought most effective to manage the emotional
state of the other person: cooperation, compromise, acceptance,
avoidance or assertiveness. "In this instance, context is
everything. You might think that cooperation is always the right
solution but that's by no means the case," warns the UNIGE
researcher.
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Emotional intelligence: A new criterion for hiring?

November 13, 2018

Université de Genève

The cognitive skills of a future employee are examined during a job interview. However,
qualifications and a nice character don't necessarily mean that the interviewee will be a
competent colleague. The individual's emotional intelligence has to be factored in, that
is, his capacity to understand, regulate and manage emotions in the specific context of
the work environment. Researchers have now devised an emotional intelligence test
that measures emotional competences at work.
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The cognitive skills and personality of a future
employee are examined during a job interview: does
the candidate have the right training? The right
career history? Does he present himself well? And
is he affable? However, qualifications and a nice
character don't necessarily mean that the
interviewee will be a good boss or a competent
colleague, especially in professions where social
interactions play a pivotal role. The individual's
emotional intelligence has to be factored in, that is,
his or her capacity to understand, regulate,
recognise and manage emotions in the specific
context of the work environment. Researchers at
the Universities of Geneva (UNIGE) and Berne
(UNIBE), Switzerland, have devised an emotional
intelligence test that measures emotional
competences at work. Known as the Geneva
Emotional Competence Test (GECO), it is now
available for research purposes and commercial
use ­­ and you can read all about the results in the
Journal of Applied Psychology.

The importance of emotional intelligence is widely acknowledged
today, whether it's about recognising and understanding
emotions, regulating one's own feelings or managing those of
others. But up to now there has never been a test for measuring
these skills in the specific context of work and the standards that
govern it, that was entirely based on scientific findings and
empirically validated. "In fact, someone may behave in a totally
different way with their family or at work. They might be
authoritarian in one environment and submissive in another,"
points out Marcello Mortillaro, a researcher in UNIGE's Swiss
Center for Affective Sciences (SCAS). "That's why we were so
keen to develop an emotional intelligence test focusing
exclusively on situations specific to the professional environment.
The aim was to assess a person's level in this area and provide
both individuals and organizations with a scientifically based
description that could help in personal development, in hiring the
right candidate for the job, and in giving the right job to the
person."

The Geneva Emotional Competence Test

The Geneva Emotional Competence Test (GECO) consists of four
tests for evaluating the different parts of emotional intelligence,
namely: understanding emotions, recognising emotions,
regulating one's own emotions and managing other people's
emotions. Katja Schlegel, a researcher at UNIBE's Institute of
Psychology, explains: "We concentrated on problematic situations
that involve negative emotions: fear, sadness, anger and
inappropriate happiness or Schadenfreude."

"The GECO results were controlled and validated by additional
tests, and they are very convincing," continues Mortillaro. "The
more emotional intelligence skills you have and the better those
skills are, the better your work outcomes are, above and beyond
your cognitive intelligence or personality." The researchers also
found that a superior ability to regulate one's own emotions is
linked to earning a slightly higher salary. In fact, emotional
intelligence goes hand­in­hand with a higher degree of empathy,
openness to others, respect for moral rules and, in overall terms,
a positive temperament. "We tested GECO on people aged 20 to
60, and the results show that emotional intelligence increases
with age and experience, meaning it's a faculty that can be
improved and developed," says Mortillaro. Women on the whole
obtain superior results than men, notably when asked to interpret
nonverbal emotional expressions. "Emotional intelligence is also
linked to a person's well­being and satisfaction with his or her
lifestyle," adds Schlegel.

"We also noted that managers who perform well on GECO have
better results in standardized leadership tasks and students with
higher GECO scores get better grades," says Schlegel. This
finding explains why GECO is now being marketed by a Bern­
based company and is being used for recruitment and career
guidance assessments. The test currently exists in French,
English and German with an Italian version being developed. "We
now want to analyse the data to see whether there are
differences across different language regions. We're continuing
to develop GECO so that it can support the role of emotional
intelligence in recruitment and scientifically validate the predictive
aspect of a person's abilities in their professional careers," says
Mortillaro.

1000 people to validate GECO

The various questions included in GECO were drawn up using
interviews with over 40 managers working in Swiss­based firms.
Participants were asked to explain diverse situations where they
were faced with fear, sadness, anger or inappropriate happiness.
They then presented the answers specific to these situations,
which were validated by emotion experts and other managers as
well as representatives of the general public. More than 1000
individuals then completed the four tests that make up GECO.

During the first subtest, which focuses on understanding
emotions, participants are presented with 20 emotional scenarios
and are asked to choose from 15 possible options which emotion
was probably experienced in each scenario. The second test,
designed to assess the recognition of emotions, consists of 42
videos of a person expressing a particular emotion. Once more,
participants had to select the right emotion from 14 suggestions.
The third test was geared towards the ability to regulate
emotions: 28 scenarios portrayed a particular situation, with
participants having to choose how they would behave. There
were four possible answers but subjects were only allowed to
choose two, the objective being to reduce the negative emotion
rather than maintain it. Finally, the fourth test evaluated the
management of other people's emotions. As Mortillaro notes:
"This was the most important and meaningful test, especially in a
professional context." In each of 20 scenarios, a person
expressed fear, sadness, anger or inappropriate happiness.
Participants had to choose from five possible courses of action
the one they thought most effective to manage the emotional
state of the other person: cooperation, compromise, acceptance,
avoidance or assertiveness. "In this instance, context is
everything. You might think that cooperation is always the right
solution but that's by no means the case," warns the UNIGE
researcher.
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Emotional intelligence: A new criterion for hiring?

November 13, 2018

Université de Genève

The cognitive skills of a future employee are examined during a job interview. However,
qualifications and a nice character don't necessarily mean that the interviewee will be a
competent colleague. The individual's emotional intelligence has to be factored in, that
is, his capacity to understand, regulate and manage emotions in the specific context of
the work environment. Researchers have now devised an emotional intelligence test
that measures emotional competences at work.
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The cognitive skills and personality of a future
employee are examined during a job interview: does
the candidate have the right training? The right
career history? Does he present himself well? And
is he affable? However, qualifications and a nice
character don't necessarily mean that the
interviewee will be a good boss or a competent
colleague, especially in professions where social
interactions play a pivotal role. The individual's
emotional intelligence has to be factored in, that is,
his or her capacity to understand, regulate,
recognise and manage emotions in the specific
context of the work environment. Researchers at
the Universities of Geneva (UNIGE) and Berne
(UNIBE), Switzerland, have devised an emotional
intelligence test that measures emotional
competences at work. Known as the Geneva
Emotional Competence Test (GECO), it is now
available for research purposes and commercial
use ­­ and you can read all about the results in the
Journal of Applied Psychology.

The importance of emotional intelligence is widely acknowledged
today, whether it's about recognising and understanding
emotions, regulating one's own feelings or managing those of
others. But up to now there has never been a test for measuring
these skills in the specific context of work and the standards that
govern it, that was entirely based on scientific findings and
empirically validated. "In fact, someone may behave in a totally
different way with their family or at work. They might be
authoritarian in one environment and submissive in another,"
points out Marcello Mortillaro, a researcher in UNIGE's Swiss
Center for Affective Sciences (SCAS). "That's why we were so
keen to develop an emotional intelligence test focusing
exclusively on situations specific to the professional environment.
The aim was to assess a person's level in this area and provide
both individuals and organizations with a scientifically based
description that could help in personal development, in hiring the
right candidate for the job, and in giving the right job to the
person."

The Geneva Emotional Competence Test

The Geneva Emotional Competence Test (GECO) consists of four
tests for evaluating the different parts of emotional intelligence,
namely: understanding emotions, recognising emotions,
regulating one's own emotions and managing other people's
emotions. Katja Schlegel, a researcher at UNIBE's Institute of
Psychology, explains: "We concentrated on problematic situations
that involve negative emotions: fear, sadness, anger and
inappropriate happiness or Schadenfreude."

"The GECO results were controlled and validated by additional
tests, and they are very convincing," continues Mortillaro. "The
more emotional intelligence skills you have and the better those
skills are, the better your work outcomes are, above and beyond
your cognitive intelligence or personality." The researchers also
found that a superior ability to regulate one's own emotions is
linked to earning a slightly higher salary. In fact, emotional
intelligence goes hand­in­hand with a higher degree of empathy,
openness to others, respect for moral rules and, in overall terms,
a positive temperament. "We tested GECO on people aged 20 to
60, and the results show that emotional intelligence increases
with age and experience, meaning it's a faculty that can be
improved and developed," says Mortillaro. Women on the whole
obtain superior results than men, notably when asked to interpret
nonverbal emotional expressions. "Emotional intelligence is also
linked to a person's well­being and satisfaction with his or her
lifestyle," adds Schlegel.

"We also noted that managers who perform well on GECO have
better results in standardized leadership tasks and students with
higher GECO scores get better grades," says Schlegel. This
finding explains why GECO is now being marketed by a Bern­
based company and is being used for recruitment and career
guidance assessments. The test currently exists in French,
English and German with an Italian version being developed. "We
now want to analyse the data to see whether there are
differences across different language regions. We're continuing
to develop GECO so that it can support the role of emotional
intelligence in recruitment and scientifically validate the predictive
aspect of a person's abilities in their professional careers," says
Mortillaro.

1000 people to validate GECO

The various questions included in GECO were drawn up using
interviews with over 40 managers working in Swiss­based firms.
Participants were asked to explain diverse situations where they
were faced with fear, sadness, anger or inappropriate happiness.
They then presented the answers specific to these situations,
which were validated by emotion experts and other managers as
well as representatives of the general public. More than 1000
individuals then completed the four tests that make up GECO.

During the first subtest, which focuses on understanding
emotions, participants are presented with 20 emotional scenarios
and are asked to choose from 15 possible options which emotion
was probably experienced in each scenario. The second test,
designed to assess the recognition of emotions, consists of 42
videos of a person expressing a particular emotion. Once more,
participants had to select the right emotion from 14 suggestions.
The third test was geared towards the ability to regulate
emotions: 28 scenarios portrayed a particular situation, with
participants having to choose how they would behave. There
were four possible answers but subjects were only allowed to
choose two, the objective being to reduce the negative emotion
rather than maintain it. Finally, the fourth test evaluated the
management of other people's emotions. As Mortillaro notes:
"This was the most important and meaningful test, especially in a
professional context." In each of 20 scenarios, a person
expressed fear, sadness, anger or inappropriate happiness.
Participants had to choose from five possible courses of action
the one they thought most effective to manage the emotional
state of the other person: cooperation, compromise, acceptance,
avoidance or assertiveness. "In this instance, context is
everything. You might think that cooperation is always the right
solution but that's by no means the case," warns the UNIGE
researcher.
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