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The objective of the congress is to explore the consequences of
digital technologies on culture, In particular on the creative industries
(e.g. music, visual art, video game). More specifically, we will analyze
the impact of digital technology on the financing and governance of
culture (e.g. remuneration of artists on streaming platforms, new
financing models through the Web3 and NFTs) in order to accompany
these changes in a sustainable manner. There Is indeed a need to
clarify and accompany these changes, in a transversal way (art,
economy, law, sociology, technology) and on a national and
international scale (see European Commission 2022 |; ILO 2023).
Another objective Is to keep in mind that the field of creation iIs often
a precursor of future changes and that the reflections during the
congress will also serve other sectors of activity.
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https://op.europa.eu/en/publication-detail/-/publication/cc293085-a4da-11ec-83e1-01aa75ed71a1/language-en
https://www.ilo.org/sector/Resources/publications/WCMS_865323/lang--en/index.htm
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Paying for culture
or paying artists?

WKD: THE FUTURE OF CULTURE MONTREUX, 26 JUNE 2023
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MUSIC INDUSTRY

Music streaming now represents
85% of the sector’s revenues,
compared to only 7% for physical

media.
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Evolution of the music sector: streaming’s domination
Artists earn almost nothing from tracks listening

@ANTHONYMASURE (HEAD - GENEVE, HES-SO0)
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SWITZERLAND'S CULTURE SECTOR

2.1% of Swiss GDP.

59% of artists earned less
than CHF 40’000 in 20109.

Source: Office fedeéeral de la culture



https://www.linkedin.com/feed/update/urn:li:activity:7078051420783955968?updateEntityUrn=urn%3Ali%3Afs_feedUpdate%3A%28V2%2Curn%3Ali%3Aactivity%3A7078051420783955968%29
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The rise of digital scarcity

WKD: THE FUTURE OF CULTURE
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@ANTHONYMASURE (HEAD - GENEVE, HES-SO0)
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DIGITAL SCARCITY

Problem
Impossibility to create
digital uniqueness.

Solution

Thanks to blockchain (2009)
digital scarcity i1s now
possible.
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THE RISE OF VIDEO GAME

Video games are by tar the
fastest-growing cultural sector In
the world (mainly due to mobile
games).
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*s. Music

Books

Home Video
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GAMING ECONOMY

@ANTHONYMASURE (HEAD - GENEVE, HES-SO0)

In 2021, the video game
economy IS more than twice that
of cinema and music combined.

Digital music

Video streaming

WKD: THE FUTURE OF CULTURE MONTREUX, 26 JUNE 2023
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A BRAND NEW WORLD

Digital property allows the
production and exchange of
digital assets.

Interoperability enables
seamless and dynamic
Interaction of closed
environments.

Parametrability offer to
create personalized assets.
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Problem

@ANTHONYMASURE (HEAD - GENEVE, HES-SO0)

How to take advantage of Web3 and video games
to create a more sustainable system for artists?

WKD: THE FUTURE OF CULTURE
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Custom copyrights

WKD: THE FUTURE OF CULTURE MONTREUX, 26 JUNE 2023
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Traditional royalties: the case of art market
Artists earn nothing on successive resales

WKD: THE FUTURE OF CULTURE MONTREUX, 26 JUNE 2023




FINANCING CULTURE: PROPOSALS FOR PRESENT TIMES @ANTHONYMASURE (HEAD - GENEVE, HES-SO0)

Web3 royalties: the case of art market
A (more) sustainable circular model with automated cashback thanks to smart contracts

WKD: THE FUTURE OF CULTURE MONTREUX, 26 JUNE 2023
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Automatic splitted revenue

WKD: THE FUTURE OF CULTURE MONTREUX, 26 JUNE 2023
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Eutomaticallx splitting NFT revenue and rolaltieg

Eg.: Teia.art NFTs may include donations for creative free softwares such as Processing
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https://skogard.medium.com/the-ultimate-guide-to-automatically-splitting-nft-revenue-and-royalties-from-any-nft-marketplace-a0c300fdd703
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\RARE Governance token\: curation + cashback (August 2021)

@ANTHONYMASURE (HEAD - GENEVE, HES-SO0)

MONTREUX, 26 JUNE 2023



https://superrare.com/rare
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PAYING CLICK WORKERS

Deep learning Als are not
magical programs that work
without humans: they
require an invisible
workforce (e.g. Kenyan
workers improve ChatGPT).

Smart contracts could pay
that kind of people.
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Cexrtified crossovers

WKD: THE FUTURE OF CULTURE MONTREUX, 26 JUNE 2023
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BOTTO (2021)

Initiated by Mario
Klingemann, Botto Is defined
as a “decentralized
autonomous artist.”

He creates artworks based
on community votes.

: THE FUTURE OF CULTURE MONTREUX, 26 JUNE 2023
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\Bottg (2021)

Votes + Machine learning + NFTs (sold on SuperRare)
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https://www.botto.com/
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Decentralized paywalls
and crowdfunding

WKD: THE FUTURE OF CULTURE MONTREUX, 26 JUNE 2023
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Stoner Cats (2021)
Stoner Cats Is a series of animated shorts for adults funded by collectible NFTs.
NFT sales directly the mini-pilot and all future content.
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Stoner Cats (2021)
Only NFTs owners are able to view the episodes on the official website

WKD: THE FUTURE OF CULTURE MONTREUX, 26 JUNE 2023
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BEYOND SUBSCRIPTION

WKD: THE FUTURE OF CULTURE MONTREUX, 26 JUNE 2023
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AI databases as brand assets

WKD: THE FUTURE OF CULTURE
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Robbie Barrat, (2018)

A fake AI collection
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https://robbiebarrat.github.io/
https://www.ssense.com/en-us/editorial/fashion/do-androids-dream-of-balenciaga-ss29
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A future in which brands (and artists?) have to fill AI databases to increase their influence

WKD: THE FUTURE OF CULTURE MONTREUX, 26 JUNE 2023



https://www.forbes.com/sites/danidiplacido/2023/03/27/why-did-balenciaga-pope-go-viral/
https://www.reddit.com/user/trippy_art_special/
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HARRY POTTER BY BALENCIAGA

Source: “Deepfakes” videos by Demonflyingfox
ChatGPT, Midjourney, D-ID (Mars 2023)
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Culture as (gaming) skins

WKD: THE FUTURE OF CULTURE MONTREUX, 26 JUNE 2023
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FORTNITE

In 2018 skins earned Fortnite
$2.4 billion for 125 million

players, an average of $20/
player.
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ISFB - INSTITUT SUPERIEUR DE FORMATION BANCAIRE 19 JUIN 2023

“Gamers are the new fashion”
Fortnite x Balenciaga collaboration

HINT3RLAND SARL GUILLAUME HELLEU
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AI as digital commons

WKD: THE FUTURE OF CULTURE MONTREUX, 26 JUNE 2023
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AL AS DIGITAL COMMONS

Rather than seeing artist
remuneration with Al as an
individual level, we could
envision databases (and
programs) as self-managed
digital commons (ie. through
a decentralized governance).
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@AnthonyMasure
www . anthonymasuxre.com
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https://twitter.com/AnthonyMasure
http://www.anthonymasure.com

