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Enhance your management and leadership skills and take 
greater responsibilities in the new global environment

PRESENTATION
The DAS Effective Leadership of IOs enables participants to develop 
proven management skills applicable in the context of International 
Organizations, NGOs, NPOs or social enterprises. The program 
empowers participants to take on leadership roles and provides a deep 
understanding of the socio-economic and political environments in 
which these organizations function. Participants obtain the DAS after 
completing the CAS Leading within IOs and the CAS in Management 
Challenges in the Global Context (in any order).

OBJECTIVES
	Master advanced management skills and practices applicable to 

intergovernmental, public and non-profit organizations
	Strengthen your skills in leadership, communication and team 

management
	Bridge the gap between corporate business and international 

cooperation and examine out-of-the box approaches

AUDIENCE
The program is designed for professionals who work for – or aspire to 
work for – IOs, NGOs, NPOs or Social Enterprise in managerial positions 
as well as professionals from the private sector looking for a career shift.

PROGRAM
CAS Leading within IOs | 6 modules | August-January | 18 ECTS credits | 
144 total teaching hours: 24 hours per module
CAS Management Challenges in the Global Context | 6 modules | January-
June | 18 ECTS credits | 144 total teaching hours: 24 hours per module 
DAS Effective Leadership of IOs | 12 modules | August-June | 36 ECTS 
credits | 288 total teaching hours: 24 hours per module



ASSESSMENT
Each module is subject to an assessment, including one or more of the 
following: in-class exam (individual), classroom presentations (in group), 
take-home assignments (individual or in group).

DIPLOMA AWARDED
Students who successfully complete:
	The Leading within IOs modules will be awarded the Certificate of 

Advanced Studies (CAS) in Leading within IOs  | 18 ECTS credits
	The Management Challenges in the Global Context modules will be 

awarded the Certificate of Advanced Studies (CAS) in Management 
Challenges in the Global Context | 18 ECTS credits

	The full program (36 ECTS credits) will be awarded the Diploma of 
Advanced Studies (DAS) Effective Leadership of IOs 

by the Geneva School of Economics and Management (GSEM) of the 
University of Geneva.

EFFECTIVE LEADERSHIP OF IOS 

 

•  All of the above modules

CAS

DAS

CAS MANAGEMENT CHALLENGES 
IN THE GLOBAL CONTEXT
Certificate
6 modules
18 ECTS
CHF 9'500

LEADING WITHIN IOS 
Certificate
6 modules
18 ECTS
CHF 9'500

Diploma
12 modules
36 ECTS
CHF 16'750

• Advocacy and Fundraising 
• Governance, Leadership and Change in the UN system  
• Global Strategy and Innovation 
• International Law / International Trade 
• Practice of International Relations 
• Social Entrepreneurship 

Modules CAS 2

• Change Management 
• Conflict Resolution in Business & Politics 
• Cross-Sector Partnerships 
• Designing Development Projects 
• Managing Complex Operations 
• Results Based Management  

Modules CAS 1



INFORMATION

Admission Requirement
	A Bachelor's degree or equivalent
	At least 3 years of managerial experience
	English proficiency required

Tuition fees
	DAS: CHF 16,750.- 
	CAS: CHF 9,500.- 
	Individual module: CHF 1,800.- 
Registration fee (non-refundable): CHF 350.- 

Location
Online and onsite
University of Geneva | Uni Mail | 40 Bd du Pont-d’Arve-1211 Geneva 4

Registration
	Deadline: May 31 | October 31
	Online: www.unige.ch/gsem/ios

Program Directors
	Professor Marcelo Olarreaga, GSEM, University of Geneva (Director) 
	Professor Judith Schrempf-Stirling, GSEM, University of Geneva
	Stephan Mergenthaler, Head of Knowledge Networks and Analysis, 

WEF 

Contact
Tel: +41 (0)22 379 98 81 | io-ngo@unige.ch

Welcome to the World of GSEM Executive Education!
Discover GSEM Executive Education's vast offer of business-oriented and 
non-profit organizations' executive programs to help you to develop your 
management skills. Let's address current and future complex challenges 
together.

Professor Marcelo Olarreaga, Dean GSEM, University of Geneva

Centre for Continuing and Distance Education | CCDE

University of Geneva

www.unige.ch/formcont


