Session Type Topic In-class activities Speakers
Mon Introduction Welcome to the Participant and organizer introduction Ewa Lombard
29.06 with group Future The Polak Game. Alexandre Hedjazi
Day 1 activities Course
morning Introduction and Introduction to strategic foresight
9-12h Overview
Introduction to
Group and project | Project scoping
assignment. Stakeholder Analysis
Day 1 Workshop
afternoon | and field trip Part I: Perceiving The future of resource management for Alexandre Hedjazi
13:30-15:00 the cities
15-15:30 Camille Toussaint (Canton de
Commute to Fondation Braillard Geneéve)
15:30-17:00 Round Table with Q&A: David Loquercio, Fondation des
(17:30) Contextualizing Foresight in Geneva Entreprises Romands
Panos Mantziaras (Fondation
Braillard)
17h30 - Apéro de UniDufour terrace | Welcome dinner for the speakers
19h30 bienvenue
Tue 30.06 | Field trip Part 2: WEF
Day 2 Prospecting Horizon scanning: Maryna Sviatenko and Bryonie
morning 9-12h (Horizon Scan) Emerging Issues Analysis, PESTEL Guthrie
Demonstration of the Intelligence tool
Day 2 Workshop Backcasting Ewa Lombard
afternoon | 13h30-17h Analyze and present horizon scan
findings. Key Uncertainties matrix.
Preparation for the 2x2 scenario matrix.
Wed Workshop Part 3: Probing Synthesis; Check-in on project scope Ewa Lombard
01.07 9-12h The FUTURE 1 and learning outcomes. Alexandre Hedjazi
Day 3 Future Game 2050
morning 2x2 scenario matrix
Day 3 Workshop Part 3: Probing Division into scenario groups
01.07 13:30-16:30 The FUTURE 2 Baseline scenario and alternative
afternoon scenarios
(Future stakeholder map)
Writing the scenario narrative
Day 4 Workshop Part 4: The Futures Wheel Ewa Lombard
Thur 9-9:45 Transforming 1
02.07 10-12:00 (ASPIRATION) Propose strategic actions: SWOT-TOWS | Judit Kozenkow
morning Strategic Cross-team Wind-tunneling of actions
implications
Day 4 Workshop Part 4: Empty chair: embodying your scenarios | Ewa Lombard
02.07 13:30-16:30 Transforming 2 Preparing your presentations
afternoon (ASPIRATION)
The power of the Writing the reports using an Al template
future narrative
Day 5 Workshop Report-out and Group work on presentations Ewa Lombard
03.07 9-12:00 Feedback Intragroup Peer-review (poster session) Alexandre Hedjazi
morning
Day 5 Final Present your foresight team project Representants of the Canton de
03.07 14:30-16:00 presentations Debrief & student feedback Geneve (Chancellerie, Office de
afternoon ’'Urbanisme)
16-17h wrap-up

Farewell apéro



Practical Project

The summer school participants will be working on a topic that is currently of high relevance for
the Department of the Territory of the State of Geneva and other public entities and has the
potential to nourish further work. “After the Transition: Water, Food & Energy Security in
Greater Geneva, 2045-2055. If Geneva achieves carbon neutrality by 2050, how does it ensure
resilience when the natural systems it depends on are simultaneously degrading, and when the
governance frameworks needed to protect them are contested across national borders?" The
main stakeholder of the scenarios the participants will develop in groups of 4 is the Cantonal
Office of Urban Planning whose director will be present during the final presentations on day 5
of the Summer School.
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