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Abstract: 

 

At the time of the covid-19 pandemic, most global health organizations had to adapt their work 

methods and processes to online collaborative tools such as Zoom, Google Meet or Webex 

Cisco. However, these new collaborative tools are mainly dedicated to staff. What about the 

participation of other stakeholders in the decision-making processes of these organizations? 

Based on a methodology that was initially developed to analyze the participation features of 

local governments' websites, this paper conducts a comparative analysis of the websites of 10 

international health organizations. Some results are similar to e-participation in a local context: 

organizations use their website primarily to provide access to information rather than to engage 

with their stakeholders. This study also highlights the diversity of e-participation features and 

levels that GHG organizations offer to their audiences. Further research with a larger sample 

of organizations is needed to confirm these results. 

 

Au moment de la pandémie de la covid-19, la plupart des organisations internationales de la 

santé ont dû adapter leurs méthodes et processus de travail à des outils de collaboration en ligne 

tels que Zoom, Google Meet ou Webex Cisco. Cependant, ces nouveaux outils collaboratifs 

sont principalement dédiés au personnel. Qu'en est-il de la participation d'autres parties 

prenantes aux processus décisionnels de ces organisations ? Sur la base d'une méthodologie 

initialement développée pour analyser les caractéristiques de participation des sites internet des 

gouvernements locaux, cet article effectue une analyse comparative des sites internet de 10 

organisations internationales de la santé. Cet article montre que les organisations de cet 

échantillon utilisent leur site internet principalement pour donner accès à des informations 

davantage que pour dialoguer avec différents publics. Cette étude met également en évidence 

la diversité des caractéristiques et des niveaux de participation en ligne que les organisations 

de la santé offrent à leurs parties prenantes.  Des recherches plus approfondies et avec un 

échantillon plus large d'organisations sont nécessaires pour confirmer ces résultats. 
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participation; international organizations, global health governance 
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e-Participation in global health organizations 

Working paper 

Jérôme Duberry, PhD 

CCDSEE, GSI, University of Geneva 

 

Introduction 

 

At the time of the covid-19 pandemic, most global health organizations had to adapt their work methods 

and processes to online collaborative tools such as Zoom, Google Meet or Webex Cisco. However, 

these new collaborative tools are mainly dedicated to staff. What about the participation of other 

stakeholders in the decision-making processes of these organizations? With the politicization of global 

issues and global institutions, non-state actors, and in particular civil society, wish to have their voice 

heard on the international stage. Thanks to the progressive generalization of digital technologies, many 

actors, and in particular, nonprofit organizations, gained new skills to inform, consult with, and mobilize 

their audiences. Information and communication technologies (ICTs) diminished communication and 

coordination costs dramatically in many parts of the world. A broad range of actors can take part in 

multiple forums, open debates, and collective decision-making processes that enhance information 

sharing and capacity building (Brousseau et al., 2012). 

 

Through the web, any individual and organization with access to the internet can today find out what is 

being discussed at the United Nations in New York City or Geneva, Switzerland. However, providing 

information is not enough. To be better adopted at the local level, policies must be designed in 

consultation with local actors and particularly civil society. Hence, international organizations 

increasingly develop new participation processes that not only provide access to information but also 

consult with the most affected stakeholders. These processes enhance the ownership of policies at the 

local level and the legitimacy of international organizations. In this context, ICTs may have the potential 

to bring international organizations (IOs) closer to the first affected parties.  

 

Most e-participation research focused on local institutions since local governments and authorities were 

the first ones to adopt digital technologies to provide access to information and consult with their 

citizens. Similarly, international organizations also need to inform and interact with their global 

audience. However, research on the use of ICTs by IOs to foster participation is under developed.  

 

This paper wishes to address this research gap. Based on a methodology that was initially developed to 

analyze the participation features of local governments' websites, this paper conducts a comparative 

analysis of the websites of 10 international health organizations. It is organized in three sections. The 

first section introduces they key concepts associated with e-participation, while section two introduces 

the methodology applied to analyze the website of ten international health organizations. Section three 

presents and discusses the results. 

 

Key elements of e-participation  

 

The United Nations (UN) defines e-participation as "the process of engaging citizens through ICTs 

[Information and Communication Technologies] in policy and decision-making in order to make public 

administration participatory, inclusive, collaborative and deliberative for intrinsic and instrumental 

ends" (United Nations, 2014, p. 61). This definition focuses on the ownership of policy processes, and 

on the necessity to include a large number of governmental and non-governmental actors to reach the 

Sustainable Development Goals (SDGs). 
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The OECD (2001) uses a well-known classification with three primary forms of e-participation: 

information, consultation, and active participation. Macintosh (2004) further suggests a similar 

categorization: "e-enabling" where ICTs provide access to relevant and useful information; "e-

engaging" where a wider audience is consulted and involved in deliberative processes; and "e-

empowering" where citizens participate actively in rulemaking processes and influence the political 

agenda.  

 

Most documented e-participation initiatives take place at the local level. Many local governments use 

ICTs to provide access to information (Saebo et al., 2010), increase the transparency of government 

representative behavior (Hui and Hayllar 2010), and offer more social interactions (Hansen, 

Shneiderman and Smith 2011). 

 

In 2015, Madrid municipality launched Decide Madrid (DM) to open its policy cycle to multiple 

stakeholders, including individual citizens, civil society organizations, and corporations (Pina et al. 

2019). In 2018, DM was awarded the 2018 United Nations Public Service Award in the category 

"Making institutions inclusive and ensuring participation in decision-making" (United Nations 2018).  

In recent years, many public local authorities developed new e-participation platforms, such as 

Parlement & Citoyens (Defacqz 2019), meinBerlin (Pruin 2019a), minsak.no (Pruin 2019b), and 

Estonian Citizens' Initiative portal (Vooglaid and Randma-Liiv 2019). The Online registration system 

(ORS) is a digital initiative under the policy of e-Kranti from the Indian government to link various 

hospitals across the country and offer its citizens a high quality of service (V. Priya et al. 2018).  The 

Danish government developed an ambitious online strategy that focuses on the needs of its citizens and 

the efficiency of service production and delivery (Pedersen 2017). Globally, the number of participatory 

budgeting initiatives grew from 795–1469 in 2010 (Sintomer et al. 2010) to 2700 three years later 

(Sintomer et al. 2013).  

 

One of the main objectives of e-participation technology is to (re)connect citizens with their elected 

representatives (Freschi et al., 2009) thanks to more efficient political and administrative processes 

(Susha and Grönlund 2014); inclusive consultation platforms and sophisticated voting machines 

(Crothers 2015); and open communication between civil society, public officers, and policy-makers 

(Nielsen and Pedersen, 2014; Epstein, Newhart, & Vernon, 2014).  

 

Although this is not the main objective of this paper, e-participation also presents some severe 

challenges. First and foremost, unequal internet penetration rates (between cities and countries, between 

generations, and between countries), unequal IT skills of citizens, and unequal political and civic 

knowledge remain a barrier to the universal adoption of e-participation technologies (Vassil & Weber, 

2011). Moreover, cyberattacks and disinformation campaigns have become a significant issue of e-

government (Alguliyev et al. 2019).  

 

Local governments are not the only entities to develop e-participation processes. According to the 2018 

UN e-Government Survey, "176 countries provide online services in education via email alerts to 

citizens compared to 88 countries in 2016, and 152 countries provided such services in the health sector 

this year compared to 75 in 2016. The United Nations, the World Bank, and Transparency International 

have encouraged governments to increase the transparency of health governance processes with 

promising results (Frankfurter and Cuervo 2016).   
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Similarly to local governments, health institutions use ICTs for three primary purposes: providing 

access to information, delivering services, and fostering patient participation (Sarantis and Soares 

2017). Their websites provide general health information (Guardiola-Wanden-Berghe et al. 2012) and 

the latest health-related news (Llinás et al. 2008). Patients can download documents (García-Lacalle et 

al. 2011) and book a doctor's appointment online (Maifredi et al. 2010).  Visitors can post questions 

and receive rapid answers about various health topics (Moreno et al. 2010).  

 

On the international stage, IOs have similar objectives. However, few authors examine e-participation 

technology at the international level. By analyzing and comparing the e-participation technology of 10 

international health organizations, this paper wishes to make an original contribution to this field in the 

blooming years of studies (Hwang and Murphy 2017). The following section will discuss the 

methodology applied. 

 

Methodology 

 

The United Nations also proposes an e-Participation index, as discussed previously. However, it is 

developed to assess governments, and it is not based on a web content analysis, but rather on UN 

statistics. The e-participation index proposed here is based on a methodology that was initially 

developed to analyse the websites of local governments. It uses the structure of the index first applied 

by Pina et al. (2007, 2010) and Torres et al. (2006) in analysing local government websites, and more 

recently by Acerete, Yetano and Royo (2016) in analysing the websites of the environment departments 

of local European government signatories of the Aalborg+10 Commitments. However, it has been 

adapted to grasp the reality of international health organizations better. More precisely, this index keeps 

the four-category structure developed to analyse the websites of local governments. However, some of 

the items in each category are new to adapt to the work of international health organizations. This index 

allows us to generate tables to compare the levels of e-participation among ten international health 

organizations.  

 

The sample of health organisations used for this analysis is composed of ten organisations of different 

size and governance structure: Drugs for Neglected Diseases initiative (DNDi) 1; Gavi2; The Global 

Fund to Fight AIDS, Tuberculosis and Malaria3; Joint United Nations Programme on Aids/HIV 

(UNAIDS)4; Medicines for Malaria Venture (MMV) 5; Medicines Patent Pool (MPP) 6; RBM 

 
1 Drugs for Neglected Diseases initiative (DNDi) is a collaborative, patients’ needs-driven, non-profit drug 

research and development organization that is developing new treatments for neglected diseases. See 

https://www.dndi.org for more information. 
2 Gavi is a global Vaccine Alliance, bringing together public and private sectors with the shared goal of creating 

equal access to new and underused vaccines for children living in the world’s poorest countries. See 

https://www.gavi.org for more information. 
3 The Global Fund is a partnership designed to accelerate the end of AIDS, tuberculosis and malaria as epidemics. 

As an international organization, the Global Fund mobilizes and invests more than US$4 billion a year to support 

programs run by local experts in more than 100 countries. See https://www.theglobalfund.org for more 

information. 
4 UNAIDS is the Joint United Nations Programme on Aids/HIV. UNAIDS is leading the global effort to end 

AIDS as a public health threat by 2030 as part of the Sustainable Development Goals. See https://www.unaids.org 

for more information 
5 MMV is a leading product development partnership in antimalarial drug research. Its mission is to reduce the 

burden of malaria in disease-endemic countries by discovering, developing and delivering new, effective and 

affordable antimalarial drugs. See https://www.mmv.org for more information. 
6 MMP is a United Nations-backed public health organization working to increase access to, and facilitate the 

development of, life-saving medicines for low- and middle-income countries. See https://medicinespatentpool.org 

for more information. 
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Partnership to End Malaria 7; Stop TB Partnership8; UNITAID9; and World Health Organisation 

(WHO)10. The selection criteria for this sample of organizations are as follows.  

 

The first criterion is to limit the sample to organizations whose primary focus is to fight disease(s). 

Health is a broad and encompassing topic. It seemed essential to have a stricter definition to ensure 

more coherence among the mission of the chosen organizations. The second criterion is about the 

location of organizations. Geneva is one of the international hubs for global health governance (GHG). 

Most GHG actors choose Geneva for their headquarters, mainly because of the presence of WHO and 

the United Nations. The third criterion is about the diversity of organizations. GHG entails of a 

heterogeneous group of international organizations with various forms of governance and structure. The 

sample should reflect this diversity of organizations, including in their mandate and audience. Hence, 

the choice was made to consider organizations that were granted the ‘special international status’ by the 

Geneva Canton, as explained below. This criterion allows to limit the number of organizations in this 

sample, and yet reflect the diversity of GHG organizations in Geneva.  

 

The website entitled "Geneve Internationale" provides information about Geneva as an international 

cooperation centre. It is primarily meant to help Geneva-based global players being aware of the 

resources available to them. It contains the most comprehensive lists of international organizations, 

non-governmental organizations (NGOs), permanent missions, and other actors. The office of 

International Geneva, attached to the Presidential Department of the Republic and State of Geneva, 

manages this website. The sample of ten organizations was obtained thanks to its search functionality. 

The criterion selected is entitled: "International Organisations, Programmes, Funds, Institutes, and other 

Bodies." In other words, it includes a diverse set of organizations with the “special international status”, 

including Intergovernmental organizations, research organizations, and public-private partnerships.  

 

Two critical comments about this sample must be made. First, this study does not pretend to deduct 

generalizable trends from the findings. Its sample is far too small. Its ambition is to apply an e-

participation methodology to a different type of organization.  Further research with a larger sample of 

organizations is necessary. Second, although the organizations of this sample are quite heterogeneous 

in size and governance model, but also in terms of mandate and audience. Some organizations such as 

WHO have a broad mandate and a large and global audience, whereas MMV and DnDi are research 

organizations with a narrower mandate and without such as global audience. Hence, these organizations 

do not have the same need to reach out and interact with external audiences. However, they all need to 

provide a level of transparency, since they receive public funding and work on global health issues.  

 

This research and this index are both based on a web content analysis of 10 health organization's 

website. The websites were accessed between 19 and 22 September 2019, and 73 items were analysed. 

Each item corresponds to an element the website should provide in order to support e-participation, 

 
7 The RBM Partnership to End Malaria is the largest global platform for coordinated action towards a world free 

from malaria. See https://endmalaria.org for more information. 
8 Founded in 2001, the Stop TB Partnership Partnership's mission is to serve every person who is vulnerable to 

TB and ensure that high-quality diagnosis, treatment and care is available to all who need it. See 

http://www.stoptb.org for more information. 
9 Unitaid is an international organization that invests in innovations to prevent, diagnose and treat HIV/AIDS, 

tuberculosis and malaria more quickly, affordably and effectively. See https://unitaid.org/about-us for more 

information. 
10 WHO is the UN agency dedicated to health. Its goal is to ensure that a billion more people have universal health 

coverage, to protect a billion more people from health emergencies, and provide a further billion people with 

better health and well-being. See https://www.who.int for more information. 
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e.g., "Provides organization HQ non-email address and phone number." An item, when appearing on 

the website, is rated "1," and when missing is rated "0".  

 

Since this methodology was developed specifically to conduct a web content analysis, the choice of e-

participation dimensions differs slightly from those of the OECD (2001) and Macintosh (2004) and 

focuses on four dimensions: "Transparency" (including access to information), "Interactivity" 

(including consultation and active participation), and adds two web-specific dimensions ("Usability" 

and "Website maturity"). The following four tables show the four dimensions of the index. Each 

dimension contains a certain number of items grouped into categories. For instance, the "Transparency" 

dimension includes several categories, such as "Security and Privacy." The category "Security and 

Privacy" contains two items: "Privacy policy" and "Terms of use." Since this methodology was initially 

designed to examine local governments' websites, the choice was made to adapt some of the items to 

IOs' work and mission. The list of all items from the original and the revised methodology is available 

in the annex. However, some of the main differences are highlighted below. 

 

The first dimension, "Transparency" (27 items), refers to the extent of information an organization 

provides, in particular about internal working, decision processes, and procedures (Pina et al., 2007). 

This dimension corresponds to the e-enabling dimension of Macintosh (2004), where ICTs provide 

access to relevant and useful information, or to the OECD (2001) information dimension, where ICTs 

help provide stakeholders with public information and access to information either upon demand or not. 

It includes 27 items, grouped into six categories: "Ownership," "Contact Information," "Organizational 

or operational information," "Issue Information," "Stakeholder relations" and "Security and Privacy" 

for a total of 40%.  

 

International organizations have a global audience and scope. Hence, the items analyzed must reflect 

this scope and the nature of their work. For instance, the category "Citizen consequences" is entitled 

"stakeholder relations" since IOs have a broader range of stakeholders. Moreover, some items are 

specifically designed to cater to IOs' specificities in terms of role and stakeholders: 

• T2b: Provides local, national, or local office non-email addresses (or local partners/grantees 

when applicable).  

• T3d: Provides history or background information about the organization. 

• T3e: Provides budget information, including donors and funding sources. 

• T3f: Provides auditing or monitoring information (including annual report). 

• T4d: Provides information about consultation initiatives online or offline (such as agenda or 

participation modalities).  

 

The second dimension, "Interactivity" (26 items), refers to the various possibilities of online interaction 

offered by each organization (Acerete, 2016). It corresponds to the OECD (2001) dimensions of 

consultation and active participation, and the Macintosh (2004) dimensions of e-engaging and e-

empowering. It contains five categories: "Security and Privacy", "Contacts/Reachability", 

"Organizational information", "Issue information" and ""stakeholder relations" for a total of 40%. 

 

International organizations do not provide the same services as local authorities, which means that some 

items under the original category "Citizens consequences" are not applicable here (e.g. "I5d: Online 

completion and submissions of forms requesting a permit of any kind" from the original methodology). 

Below, some items dedicated explicitly to IOs: 

• I2d: Provides email links to press/media contact 
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• I5k: Provides an area for outsider active policy participation (such as propose, discuss, or adopt 

a policy) 

• I3b: Provides links to regional, national, or local office (or local partners/grantees when 

applicable) 

• I5b: Online issue-related or media-related toolkit to download 

• I5d: Online application to join the organization as an advisory expert/ volunteer/ Intern/ 

organization partner 

 

The third dimension, entitled "Usability" (12 items), refers to how easy navigation is on each website 

(Gant and Gant, 2002). The accessibility and usability of web content fully contribute to the 

transparency and interactivity components of e-participation.  All items of this dimension correspond 

precisely to the original methodology. The last two dimensions are weighted at 10% each. 

 

Lastly, "Website maturity" (8 items) focuses on the degree of sophistication of websites (Acerete et al., 

2016). The following items were changed: 

• Social media share buttons on webpages 

• Distinct mobile version with responsive design 

• At least two distinct website menus (such as menus by topic, types of visitors) 

• Data: open access data platform/transparency portal 

 

The web content analysis conducted here evaluates how many of these items show on the website of 

each organization. Each item receives an independent grade (0 or 1). The following four tables present 

the results for each dimension. They provide the aggregated number of items present on the websites 

of all ten organizations (ranging from 0-10). The fifth table displays the results in percentages for each 

organization. The following section will present and discuss the results.  

 

Findings and discussion 

 

Transparency dimension 

 

Transparency is often considered a prerequisite for democratic accountability and can be conceptualized 

as “the extent to which individuals who may be significantly affected by a decision can learn about the 

decision-making process, including its existence, subject matter, structure, and current status” 

(Dingwerth, 2007: 30). Many international organizations offer online access to information. This sub-

section discusses how the international health organizations from this sample increase their 

transparency as a result of ICTs. 

 

 

Table 1: Transparency dimension: aggregated scores for all ten organizations   

 

TRANSPARENCY dimension  Scores  

T1: Ownership   

T1a: Provides obvious tailoring indicating organization itself has ownership of site content.  10 

T1b: Provides published date (“last updated”) on main page or, if not, a key subordinate page, within 

the last month.  
10 

T2: Contact Information   
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T2a: Provides organization HQ non-email address and phone number.  9 

T2b: Provides regional, national and/or local office non-email addresses (or local partners / grantees 

when applicable).  
10 

T2c: Provides phone numbers or postal addresses for employees within organization beyond 

leadership. 
3 

T2d: Provides e-mail address to person responsible for both content of the site and technical support 

for the site.  
4 

T2e: Provides e-mail address to someone solely responsible for technical support for the site. 0 

T2f: Provides e-mail address to someone solely responsible for content of the site. 0 

T2g: Person responsible for technical support for the site appears NOT to be a commercial firm (0 

if not indication).  
4 

T3: Organizational or Operational Information    

T3a: Provides details on leadership’ background, experiences or vision of future for organization 

(Board members and most senior executive). 
10 

T3b: Provides information about main activities (such as: what we do, and where we work).  10 

T3c: Provides governance information (such as organizational structure, Board composition, 

election process).  
10 

T3d: Provides history and / or background information about the organization. 10 

T3e: Provides budget information, including donors and funding sources. 10 

T3f: Provides auditing and/or reporting information (including annual report). 10 

T4: Issue Information    

T4a: Content arranged according to different topics (such as health, environment, education, job, 

and so on) versus content arranged according to the hierarchical structure of the organization.  
10 

T4b: Provides addresses of other governmental and non-governmental organizations. 10 

T4d: Provides information about consultation initiatives online and /or offline (such as agenda and 

/ or participation modalities).  
6 

T4e: Provides news, reports, research, laws, and regulations in easily readable format on screen.  10 

T4f: Provides a searchable index for archived news item, newsletters, publications, multimedia, 

laws, regulations...). 
10 

T4g: Provides all downloaded or printed publications for free. 10 

T5: Stakeholder Relations   

T5a: Provides in depth explanations of requirements for collaboration (include donate), benefits 

service, and / or funding. 
10 

T5b: Provides instructions on how to complete these actions. 8 

T5c: Provides a searchable index, menu and / or dedicated page for collaboration (include donate), 

benefits service, and / or funding. 
10 

T5d: Provides instructions for appeal process for decisions or address of an ombudsman inside the 

organization (including fraud and corruption prevention policy, ethics portal or email address). 
8 

T6: Security and Privacy   

T6a: Privacy policy. 7 

T6b: Terms of use. 6 
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Table 1 displays the aggregated results for the first dimension. The first category entitled "ownership" 

indicates that all organizations have a website of their own (not a dedicated section of another 

organization's website). Hence, all websites have unique graphic charters and a recently updated content 

on their homepage (e.g., a new piece of news, a new social media content, a new video, reference to a 

new event).  

 

The second category, "Contact Information," focuses on the means to contact the organization, and 

displays mixed results. Most organizations provide headquarters (T2a: 9/10), and regional (T2b: 10/10) 

non-email addresses and phone numbers. However, very few provide the information to contact their 

staff directly (T2c: 3/10). Moreover, the Global Fund, UNAIDS, UNITAID, and WHO are the only 

organizations to display a way to contact the person in charge of web content and web technical issues 

(T2d: 4/10). In these four cases, the contact details are not from a commercial firm (T2g: 4/10). The 

other six organizations do not display any contact information at all. None of the ten organizations 

display specific contact details for content (T2e: 0/10) or technical issues (T2f: 0/10). This finding can 

indicate that websites have gained a level of maturity (confirmed by the results of the fourth dimension 

of this index), which require less technical support. Another possible explanation is related to the low 

levels of interactivity (as shown in the second dimension of this index). If these organizations do not 

wish to interact with stakeholders through their websites, there is no reason for them to offer dedicated 

technical support. Empirical research is needed to confirm these two hypotheses.   

 

The third category, "Organizational or Operational Information," is the most developed and shows that 

all ten organizations display all items. This positive result is not surprising since it contains some of the 

most "basic" elements of content a website should show, such as "T3d: Provides history or background 

information about the organization" and "Provides information about main activities." The website 

analysis conducted also shows that all organizations use their websites to enhance transparency and 

accountability through published content about the organization's governance (T3c), budget and sources 

of funding (T3e), and auditing/reporting (T3f). This information allows all stakeholders to better 

understand and interact with the organization.  

 

The fourth category, "Issue Information," also displays high results. All organizations of this sample 

provide access to well-organized information: content organized around specific issues (T4a), latest 

news and reports (T4e), easily searchable (T4f), and free to download (T4g). These items constitute an 

essential part of the work of international organizations: raising awareness, building capacity, and 

producing quality knowledge-products. Interestingly, all websites also provide addresses of other 

organizations working on the same issues (T4b), making it easier to map the GHG and enrich content 

with other complementary sources. Finally, six organizations provide information about consultation 

initiatives (T4d). Considering that this sample is constituted of ten organizations with diverse forms of 

governance and structure, but also distinct audiences and needs to reach out, this is quite a high result.  

 

The fifth category, "Stakeholder Relations," examines the information available for stakeholders to 

collaborate with the organization. If all organizations provide the necessary information about 

collaboration options (T5a) in an accessible format (T5c), only eight organizations provide the 

instructions on how to complete these actions (T5b).  WHO and DnDi not explain how to collaborate 

with them concretely.  In these two cases, the collaboration options are only institutional, which means 

that collaboration is probably coordinated through other offline channels. More alarmingly, two 

organizations (MMV and RBM) do not provide any information about how to appeal decisions or 

denounce an illicit behaviour (T5d). Since these organizations receive public money, they ought to 

provide a dedicated fraud/ethics webpage or portal.  
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The last category, "Security and Privacy," focuses on the use of each website. Surprisingly, three 

organizations (MMV, MPP, and RBM) do not provide any privacy policy (T6a). Years after the 

Snowden leaks and, more recently, the Cambridge Analytica scandal, all organizations should explicitly 

provide this type of information to their visitors. Even more surprising, four organizations (RBM, Stop 

TB, UNITAID, and WHO) do not display terms of use (T6b). However, this result needs to be nuanced. 

UNITAID and WHO provide extensive information about their website uses, but do not explicitly call 

the information: "terms of use." For reasons of integrity of data coding, they were discounted. If the 

content was not entitled "Terms of use", it was discounted. RBM only shows a disclaimer and Stop TB 

a privacy policy.     

 

As discussed in this section, ICTs allow some of these ten international health organizations to increase 

their transparency and provide better access to information. This first category of e-participation is 

indeed necessary to all organizations of this sample. Although their membership, governance structure, 

purpose and audience vary substantially, all of them need to provide this minimum of information. The 

following sub-section will continue discussing e-participation measures and will focus on the second 

dimension: interactivity. 

 

Interactivity dimension 

 

ICTs are expected to help organizations harness collective intelligence, building on the knowledge, 

experience, and competence of various actors (GAVI, 2017b). In this sub-section, interactivity is 

understood in a broad sense and includes all aspects of e-consultation and e-participation, ranging from 

commenting on drafts, working papers, and standards, to influencing the agenda of the next General 

Assembly or the organization’s next work plan via an open debate or a web forum (Table 2).  

 

 

Table 2: Interactivity dimension: aggregated scores for all ten organizations   

 
2. INTERACTIVITY dimension Scores 

I1: Security and Privacy   

I1a: Does NOT use information-gathering techniques such as cookies to gather information about 

site visitors.  0 

I1b: Site (or certain sections of the site) entails use of security access method, such as a password or 

secure server (https://...).  9 

I1c: Security access method, such as password or secure server use, is associated with transaction 

with organization or access to personal information. (Marked by +1 if security access method is 

associated with financial transaction or access to personal information; 0 if don’t know or none found; 

–1 if security access method IS NOT associated with financial transaction or access to personal data). 
5 

I2: Contacts/Reachability   

I2a: Provides clickable email link to webmaster. 4 

I2b: Provides clickable email link to leadership (Board members and / or most senior executive). 2 

I2c: Provides e-mail link to a number of organization employees (beyond leadership and media). 3 

I2d: Provides e-mail link to press or media contact. 10 
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I2e: Provides an online comment form or general e-mail link to send general comments or ask a 

question. 10 

I2f: Does NOT require personal information (beyond return e-mail address) to communicate with 

organization. 9 

I2g: Organization avoids dictating format or content of stakeholder communication, e.g., no present 

subject or manual insertion of contact information. 10 

I2h: Provides an automatic response limit for response to online submissions. 0 

I2i: Provides an area for stakeholders to post issue-related comments (including comments on news 

items and multimedia). 0 

I2j: Provides an online issue-related forum for outsider consultation (such as web forum, consultation 

initiative) 4 

I5k: Provides an area for outsider active policy participation (such as propose, discuss and / or adopt 

a policy). 0 

I3: Organizational information   

I3a: Provides link to sublevels noted in the organizational structure.  7 

I3b: Provides link to regional, national and / or local office (or local partners / grantees when 

applicable). 
8 

I3c: Provides automatic update announcement or newsletter via subscription (including RSS).  10 

I4: Issue information   

I4a: Provides link to outside governmental and non-governmental organizations. 10 

I4b: Provides link to outside issue-related information sources.  9 

I5: Stakeholder relations  

I5a: Online request for information or publications.  10 

I5b: Online issue-related or media-related toolkit to download.  8 

I5c: Online application for collaboration (include donation), benefits service, and / or funding. 7 

I5d: Online application for a job. 9 

I5e: Online application to join the organization as advisory expert / volunteer / Intern / organization 

partner.  9 

I5f: Online registration for training (online and offline), skills-enhancement course and / or upcoming 

events.  4 

I5g: Provides link to appeal process for decisions and/or an ombudsman (including complaint hotline, 

ethics portal or email). 8 

 

 

Table 2 displays the aggregated scores for the ten organizations of this sample. The first category 

focuses on the measures implemented by the organizations to ensure the “Security and Privacy” or their 

interaction with stakeholders. First, it shows that all websites make use of information-gathering 

techniques (I1a), but also made these techniques visible and ask for the consent of the visitors. Almost 

all websites use a secure server (https://...) (except Stop TB) or a security access method for sections of 

their websites (I1b). All websites that allow a type of transaction provide a security access method (I1c), 

which means that the other websites do not offer this type of transaction (not that the transactions are 

not secure).  
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The second category, entitled “Contacts/Reachability,” examines the contact possibilities offered by 

each website. The results are contrasted but aligned with the first dimension. All organizations provide 

an email link to contact the person in charge of media relations (I2d). However, few organizations 

provide a clickable email address to the webmaster (I2a: 4/10), members of the leadership (I2b: 2/10), 

and staff (I2c: 3/10). Cybersecurity could explain these results. To show the emails of leadership 

members and staff can lead to receiving a high number of spams and become more vulnerable to 

cybercrimes.  

 

All organizations display a general comment form or an email link to contact the organization on any 

topic (I2e) and without any mandatory format or content (I2g). Most of them do not request any personal 

information (apart from RBM, which displays an online form with the name required). None of them 

mention any response timeframe (I2h). Only UNAID, Stop TB, UNITAID, and WHO provide a 

dedicated online space for outsider consultation (I2j), and none provide space for external visitors to 

comment on multimedia and content of the website (except through the general form or email) (I2i). 

The large number of vulgar comments and the need for these organizations to dedicate resources to 

monitoring commenting on their pages can explain these results. Lastly, none of them provide an area 

for outsider active policy participation (I2k): this result is not surprising, since this paper focuses 

exclusively on websites. Other forums allow organizations to interact and consult with their audience 

for policy-making purposes, including social media platforms and intranet.    

 

The interactivity dimension covers the main stages of the policy cycle, and the results shown are quite 

low. Policy formulation is evaluated here through two items (I2i: “Provides an area for stakeholders to 

post issue-related comments,” and I2j: “Provides an online issue-related forum for outsider 

consultation”). The results are quite low. Similarly, no single organization allows a more formal 

involvement of external stakeholders in any other part of the policy process (policy formulation, 

adoption, implementation, review) as examined by I5k (“Provides an area for outsider active policy 

participation”).  

 

If few organizations allow decisions and voting to be done online, this is mainly for security and privacy 

reasons. The physical presence in a conference room ensures that a decision is made according to the 

rules in vigor and avoids illegal pressure. Furthermore, hacking is an increasing issue, which requires 

organizations to develop costly security systems.  For some crucial topics such as health and crucial 

governance decisions, it is understandable that these organizations have not massively developed items 

belonging to this category.  

 

The transparency dimension examines what information is accessible on the organization’s website, 

whereas the interactivity dimension focuses on the technology that makes the information accessible 

(e.g. “news item” in transparency dimension vs. “RSS feed” in interactivity dimension). The third and 

fourth categories show items associated with these technologies. Sublevels noted in the organizational 

structure are easily accessible through a link for all organizations apart from StopTB, RBM, and 

UNITAID (I3a). All organizations provide an automatic update announcement or newsletter via 

subscription, such as RSS feed (I3c). In terms of interaction with other organizations in the GHG 

network, all of them provide a link to other governmental and non-governmental organizations (I4a), 

all of them (except RBM) provide a link to outside issue-related information sources (I4b), and they all 

(except RBM and UNITAID) provide link to regional, national and/or local office (or local 

partners/grantees) (I3a).  
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The stakeholder relations category replaces the “citizen consequences” category of the original 

methodology, since the organizations of this sample have a wider variety of stakeholders, and do not 

cater to a single nation-state or territory. However, in both cases, this category focuses on online forms 

and applications.  All organizations allow visitors to request general information or specific publications 

(I5a), and download toolkit for media specialists or other professionals (except UNITAID and GAVI) 

(I5b). It is possible to apply for a job online for most organizations (except RMB) (I5d); and join as 

advisory expert, volunteer, intern, or organization partner (except UNITAID) (I5e). Lastly, most allow 

to initiate a form of collaboration through an online form or application, whether it is to receive benefits 

service, funding, or become a donor (except DnDi, MPP, and RBM) (I5c). However, only four 

organizations allow web visitors to register online to a training or course: Gavi, TGF, MMV, WHO 

(I5f). This low result shows that few of these organizations use their websites to build capacity in their 

area of expertise. Lastly, two organizations do not provide any link to an appeal process, ombudsman, 

complaint hotline, ethics portal, or email: RBM and MMV (I5g), although this is an essential part of 

increasing the legitimacy of their work.   

 

As discussed in this section, ICTs allow stakeholders to interact with these international health 

organizations, and in a few cases, participate in an online consultation. However, the diversity of this 

sample implies that not all organizations have the same need to interact with external stakeholders. 

Indeed, research organizations such as DnDi and MMV do not have the same necessity to reach out due 

to their mandate. To the contrary, WHO, with a broad mandate and a global audience, has a much 

stronger need to interact with external stakeholders. In the next sub-section, usability and website 

maturity dimensions are discussed.   

 

Usability and website maturity dimensions 

 

For stakeholders to develop new capabilities in terms of access to information, consultation, and 

participation, an organization must offer a wide range of items as described previously. However, an 

organization must also ensure the information is easily accessible by the vast majority of its 

stakeholders. This is indeed the main reason to use the internet: affordable and easy access to 

information on a global scale. The following two categories, “Usability” and “Website maturity,” are 

specific to web content analysis. Although they do not correspond to the core aspects of e-participation 

(the two first dimensions), they nevertheless remain essential when it comes to analyzing how 

accessible these core aspects of e-participation are. Tables 3 and 4 summarize the results.  

 

 

Table 3: Usability dimension: aggregated scores for all ten organizations   

 

3. USABILITY  - 10% (12 items)  Scores 

Ua: Provides other-language access to site for visitors unable to speak or read the 

language of the host country.  

7 

Ub: Glossary of technical or difficult terms. 3 

Uc: What ’s new or news section. 10 

Ud: Sitemap. 4 

Ue:A to Z index (alphabetical order index).  0 

Uf: FAQ (webpage visible in menu). 4 

Ug: Search engine.  10 
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Uh: The site offers access to specialized databases, such as legislation, library catalogue, 

and so on. 

10 

Ui: Homogeneity of the different sub-pages. 10 

(Online Facilities for People with some kind of Disability)    

Uj: Provides a text-only or accessible version of the web site  0 

Uk: Provides audio access to the site for the visually impaired 0 

Ul: The website shows some conformance icon that guarantees it complies with some 

accessibility standards (for example, ISO/IEC 40500:2012 and Web Content 

Accessibility Guidelines 2.0).  

0 

 

As shown in Table 3, the usability dimension provides contrasted results. On the one hand, no single 

organization provides online facilities for people with some disabilities (Uj, Uk, and Ul). It is quite 

surprising that the organizations with global outreach and a vast audience such as WHO, for instance, 

would not provide text-only, accessible versions or audio access to the website. It is equally surprising 

that few organizations provide tools to make navigation more accessible, especially on extensive 

websites such as WHO and TGF: no organization provide an "A to Z" index (alphabetical order index) 

and only the organizations with the less content-intensive website, and smallest audience provide a site 

map (MMV, MPP; Stop TB and RBM), which seems contradictory.  

 

All websites have a homogeneous design on all their pages (Ui), and all offer a dedicated news section 

(Uc), a specialized database for issue-related content (Uh), but only four (WHO, Stop TB, RBM, and 

MMV) provide a least one FAQ page (Uf), and only three (WHO, MPP, MMV) at least one glossary 

page (Ub). Three organizations provide the content only in English: MMV, RBM, and Stop TB. Their 

relative smaller size and limited resources can explain these results. However, since their audience is 

international, their website should still provide at least another regional language. 

 

 

Table 4: Website maturity: aggregated scores for all ten organizations   

 

4. WEBSITE MATURITY  - 10% (8 items)  Scores 

Wa: No broken links. 10 

Wb: Provides audio OR video files. 10 

Wc: At least 2 distinct website menus (such as menus by topic, types of visitors, and so on).  10 

Wd: Live broadcast of important speeches or events / live streaming. 0 

We:The site is used to carry out some kind of outsider consultation. 4 

Wf: Social media share buttons on webpages.  10 

Wg: Distinct mobile version with responsive design. 9 

Wh: Data: open access data platform / transparency portal  3 

 

When it comes to website maturity (as shown in Table 4), results are also quite contrasted. One the one 

hand, all organizations provide multimedia content (Wb), two types of menu (Wc), clickable social 

media buttons (Wf), and none have broken links (Wa). Most organizations (except Stop TB) have a 

mobile version of their website with responsive design (Wg). Since an increasing number of visitors 

access websites through their mobile phones, these organizations need to adapt the content presentation 

accordingly. On the other hand, no organization provide live streaming of events (wd), only four 
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(UNAID, Stop TB, UNITAID, and WHO) have implemented an online outside consultation platform 

(We), and only three (UNAID, TGF, and WHO) provide open access data.  

 

For the last two dimensions of this index, the diversity of mandate and audience can explain why some 

organizations with a large audience and/ or broad mandate (e.g. WHO) have developed usability and 

website maturity features more than others (e.g. Research organizations such as DnDi and MMV). The 

next section will examine the results of each organization. 

 

Results for all dimensions  

 

The average total score for all four dimensions of the sample is 69% (see Table 5 below), higher than 

the previous research of Acerete, Yetano, and Royo (2016), which showed a moderate degree of 

development of e-participation among some European cities (55.70%). Table 5 below ranks the 

organizations according to their level of development of e-participation: From the highest (81%) to the 

lowest (52%).  

 

 

Table 5: Scores of the four dimensions of e-participation by organization 

 
 Organizations 1. 

TRANSPARENCY 

2. 

INTERACTIVITY 

3. 

USABILITY 

4. WEBSITE 

MATURITY 

TOTAL 

World Health 

Organization - WHO 
85% 81% 58% 88% 

81% 

Joint United Nations 

Programme on 

HIV/AIDS - UNAIDS 

89% 73% 42% 88% 

78% 

Global Fund to Fight 

AIDS, Tuberculosis 

and Malaria - The 

Global Fund 

89% 73% 42% 75% 

76% 

UNITAID  89% 62% 42% 75% 72% 

Stop TB Partnership  81% 65% 50% 63% 70% 

Gavi, the Vaccine 

Alliance - Gavi 

78% 65% 42% 63% 
68% 

Medicines Patent Pool 

- MPP 

74% 58% 58% 63% 
65% 

Drugs for Neglected 

Diseases Initiative - 

DNDi  

74% 62% 42% 63% 

65% 

Medicines for Malaria 

Venture - MMV 

70% 62% 58% 63% 
65% 

RBM Partnership to 

End Malaria 

67% 35% 50% 63% 
52% 

Average (out of 

100%) 

80% 63% 48% 70% 69% 

 

Table 5 presents the results of all four dimensions for each organization. This table does not display the 

number of items, but percentages. Each dimension is out of 100.  

 

These results suggest that the health organizations of this sample have developed e-participation 

services mainly to increase their transparency (80%) and to a second degree, the interaction with their 

stakeholders (63%). Although some items in each dimension differ from those used by Acerete, Yetano 

https://www.who.int/
https://www.who.int/
https://www.theglobalfund.org/en/
https://www.theglobalfund.org/en/
https://www.theglobalfund.org/en/
https://www.theglobalfund.org/en/
https://unitaid.org/#en
http://www.stoptb.org/
https://www.gavi.org/
https://www.gavi.org/
https://medicinespatentpool.org/
https://medicinespatentpool.org/
https://www.dndi.org/
https://www.dndi.org/
https://www.dndi.org/
https://www.mmv.org/
https://www.mmv.org/
https://endmalaria.org/
https://endmalaria.org/
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and Royo (2016), their analysis of the websites of the environment departments of some local 

governments saw a similar pattern with a difference between the development of transparency (71.2%) 

and interactivity (39.2%) dimensions.  

 

This first dimension shows that, on average, the five organizations from this sample have developed 

and implemented 80% of all online transparency items measured here. This high result is not surprising 

since it contains some of the most “basic” elements of a website, such as contact details and issue 

information. As mentioned previously, this category of e-participation is highly relevant to all forms of 

organizations, who are expected provide this minimum of information, in particular when receiving 

public funding.  

 

The second dimension, interactivity dimension (63%), is the second least developed dimension, and 

substantially less than the first dimension (80%). What Pina et al. (2007: 465) concludes in 2007 about 

local government is equally applicable today to these ten international health organizations: “It seems 

to be the case that governments are concerned with e-government developments in order to give an 

image of modernization and responsiveness towards citizens’ demands rather than with the introduction 

of real changes in the way in which public administrations interact with citizens; this is the case even 

in countries with a long tradition of customer orientation.” In other words, websites are still primarily 

used to provide information and increase transparency. However, the diversity of organizations in this 

sample imply that not all of them have the same need to reach out and interact with their audiences. 

Indeed, research organizations such as DnDi and MMV do not have the same necessity to interact with 

external stakeholders due to their mandate. To the contrary, WHO with a broad mandate and a global 

audience has a much stronger need to reach out to external stakeholders.  

 

Moreover, organizations can be tempted to keep the interaction with external stakeholders on these 

platforms. However, this can problematic for a series of reasons. First, social media platforms are 

private spaces, which should probably not be the only space for public entities to interact with their 

audiences. Moreover, these platforms benefit substantially from the time users spend viewing content 

and / or interacting online. Hence, international health organizations should not contribute to increase 

the profitability of these large tech companies, which collect data from their users while they are online.  

 

Furthermore, an interaction on Facebook can be dynamic and fast, but it will not have the same 

seriousness that an official website can provide.  If it is about community building and disseminating 

information, social media platforms are ideal (Duberry 2019). However, if it is about providing official 

and scientific information for specialized audiences (e.g. doctors) and /or specific audiences (e.g. patient 

with a specific disease, or individuals living a specific climate), social media platforms are not ideal. 

Virality is difficult to contain, and large campaigns of disinformation (e.g. rumors about the origin of 

the Covid-19 pandemic, or fake remedies) can be counterproductive (to say the least). This argument 

can also be made for other official content (e.g., a program, budget, sensitive topic, future orientations). 

In that sense, the website remains an essential part of e-participation technologies.  

 

The two other dimensions show contrasting results: usability (48%) and website maturity (70%). The 

usability dimension is the least developed, which is explained by the fact that no single organization of 

this sample proposes online facilities for people with some disabilities. Moreover, most organizations 

have replaced the traditional navigation help tools (Site map, A to Z index) with a search engine 

functionality. The search functionality is useful to find content, but it does not make navigation easier. 

One can be equally lost on the website after finding a document or a page through the search 

functionality. Also, less than half of the organizations propose at least one glossary and FAQ page. This 
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analysis does not allow us to find any explanation or hypothesis for these choices.  It could merely be 

a design and content communication trend. For these two dimensions, the diversity of mandate and 

audience can explain why some organizations with a large audience and/ or broad mandate (e.g. WHO) 

have developed usability and website maturity features more than others (e.g. Research organizations 

such as DnDi and MMV).  

 

Concluding remarks 

 

Digital technologies have led to a politicization of global issues and institutions. In such an 

interconnected world, civil society and other actors have gained new skills to better understand and 

interact with the world. Global issues, such as global health, require the collaboration of a broad range 

of stakeholders.  

 

Countless activists and non-governmental organizations around the world use ICTs to have their voices 

heard and call for a more inclusive participation in global governance processes. Affordable 

communication technologies provide new means for these stakeholders to coordinate their actions and 

communicate effortlessly. In this context, ICTs may have the potential to bring international 

organizations closer to the first affected parties. 

 

This study is a step toward a better understanding of how digital technologies can enhance multi-

stakeholder governance models, and more precisely, how international organizations can use ICTs to 

gain transparency, interactivity, and, consequently, legitimacy. Based on a methodology that was 

initially developed to analyze the participation features of local governments' websites, this paper 

conducts a comparative analysis of the websites of 10 international health organizations.  

 

This study found that, on average, the organizations of this sample have developed 69% of all four 

dimensions of e-participation. This result is significantly higher than the previous research done by 

Acerete, Yetano, and Royo (2016), which examined the websites of local governments. One reason 

could be the three years difference. Another reason could also be a question of outreach. Contrary to 

local governments, few international organizations have an extensive network of local offices. Hence, 

websites are one of the main channels of communication between international organizations and some 

of their stakeholders.  

 

Moreover, the ten international health organizations have developed e-participation services mainly to 

increase their transparency (80%) and to a second degree, the interaction with their stakeholders (63%). 

This result is similar to the previous research of Acerete, Yetano, and Royo (2016), which also showed 

a significant difference between the development of transparency (71.2%) and interactivity (39.2%) 

dimensions. In other words, local governments and international organizations use websites with a 

similar purpose, which is mainly to inform their audience. Transparency is indeed crucial for 

international organizations to gain additional visibility and legitimacy at a time where their role is put 

into question by some political leaders. Hence, access to information is essential to make their work 

better understood globally.  

 

As mentioned previously, this study also shows that websites are less used to interact with their 

audience: IOs focus mainly on a one-way communication strategy. However, websites are not the only 

interactive tool. Social media platforms, online surveys or specific outreach campaigns can also initiate 

dialogue with various stakeholders. Hence, this has introduced a bias by choose to focus only on 

websites. This may explain why the study shows that IOs have made a lot of effort on transparency and 
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less on interactivity. Further research should include a larger variety of instruments that foster 

interaction.  

 

This study also highlights the diversity of e-participation features and levels that GHG organizations 

offer to their audiences. For instance, the results per organization indicate that the “interactivity” 

dimension is more heterogeneously developed than the previous one:  for instance, the World Health 

Organization developed 81% of all interaction items, whereas RBM Partnership to End Malaria only 

35%. This result can probably be explained by the diversity of audience and mandate, but also by their 

distinct financial and human resources capacity. Nevertheless, this is an essential dimension for some 

IOs to ensure ownership, and therefore better adoption, of the policies they design. Since the most 

affected stakeholders are often located far from the decision-making hub, ICTs can bring closer IOs to 

local stakeholders. In a time of pandemic, e-participation instruments and features become even more 

relevant than before. Further research with a larger sample of organizations is needed to confirm these 

results. In addition, some case studies could help identify best practices among international 

organizations.  
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Appendix 
 

Coding criteria  

 

Each item has been scored 0 or 1 unless otherwise specified. 

 
NEW VERSION PINA ET AL. (2007) ORIGINAL  

TRANSPARENCY - 40% (27 items) TRANSPARENCY - 40% (25 items) 

Ownership Ownership 

T1a: Provides obvious tailoring indicating 

organization itself has ownership of site content.  

T1a: Provides obvious tailoring indicating agency itself 

has ownership of site content.  

T1b: Provides published date (“last updated”) on 

main page or, if not, a key subordinate page, 

within the last month.  

T1b: Provides published date (“last updated”) on main 

page or, if not, a key subordinate page, within the last 

month.  

Contact information Contact information 

T2a: Provides organization HQ non-email address 

and phone number.  

T2a: Provides central agency non-email addresses.  

T2b: Provides regional, national and/or local 

office non-email addresses  (or local partners / 

grantees when applicable).  

T2b: Provides phone numbers or postal addresses for 

employees within organization beyond most senior 

officials.  

T2c: Provides phone numbers or postal addresses 

for employees within organization beyond 

leadership. 

T2c: Provides e-mail address to person responsible for 

both content of the site and technical support for the site.  

T2d: Provides e-mail address to person 

responsible for both content of the site and 

technical support for the site.  

T2d: Provides e-mail address to someone solely 

responsible for technical support for the site. 

T2e: Provides e-mail address to someone solely 

responsible for technical support for the site. 

T2e: Provides e-mail address to someone solely 

responsible for content of the site. 

T2f: Provides e-mail address to someone solely 

responsible for content of the site. 

T2f: Person responsible for technical support for the site 

appears NOT to be a commercial firm. 

T2g: Person responsible for technical support for 

the site appears NOT to be a commercial firm (0 

if not indication).  

Organizational or operational information  

Organizational or operational information  T3a: Provides details on senior officials’ experiences or 

vision of future for organization 

T3a: Provides details on leadership’ background, 

experiences or vision of future for organization 

(Board members and most senior executive). 

T3b: Provides mission statement and/or various activities 

of agency  

T3b: Provides information about main activities 

(such as: what we do, and where we work).  

T3c: Provides organizational structure in graphic form 

(give “1” for having org chart, add “0.1” for every level).  

T3c: Provides governance information (such as 

organizational structure, Board composition, 

election process).  

Issue Information  

T3d: Provides history and / or background 

information about the organization. 

T4a: Content arranged according to different topics (such 

as health, environment, education, free time, looking for a 

job, and so on) versus content arranged according to the 

hierarchical structure of the agency.  

T3e: Provides budget information, including 

donors and funding sources. 

T4b: Provides issue-related addresses for other 

governmental agencies.  

T3f: Provides auditing and/or monitoring 

information (including annual report). 

T4c: Provides non-issue-related addresses for other 

governmental agencies.  

Issue Information  T4d: Provides issue-related addresses for other NON-

governmental information sources. 

T4a: Content arranged according to different 

topics (such as health, environment, education, 

job, and so on) versus content arranged according 

to the hierarchical structure of the organization.  

T4e: Provides reports, research, laws, and regulations in 

easily readable format on screen. 
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T4b: Provides addresses of other governmental 

and non-governmental organizations. 

T4f: Provides a searchable index for archived newsletters, 

laws, regulations, and requirements. 

T4d: Provides information about consultation 

initiatives online and /or offline (such as agenda 

and / or participation modalities).  

T4g: Provides all downloaded or printed publications for 

free. 

T4e: Provides news, reports, research, laws, and 

regulations in easily readable format on screen.  

T4h: Provides link to or text of public information law or 

regulation (Marked by: 0, 1 or 0.5 if some kind of 

explanation has been provided). 

T4f: Provides a searchable index for archived 

news item, newsletters, publications, multimedia, 

laws, regulations...). 

Citizen consequences 

T4g: Provides all downloaded or printed 

publications for free. 

T5a: Provides in depth explanations of requirements 

imposed on citizens resulting from agency activities 

Stakeholder relations T5b: Provides instructions on how to complete these 

actions 

T5a: Provides in depth explanations of 

requirements for collaboration (include donate), 

benefits service, and / or funding. 

T5c: Provides a searchable index for downloadable forms 

or forms to submit online 

T5b: Provides instructions on how to complete 

these actions. 

T5d: Provides instructions for appeal process for 

decisions or address of an ombudsman inside the 

organization 

T5c: Provides a searchable index, menu and / or 

dedicated page for collaboration (include donate), 

benefits service, and / or funding. 

Security and Privacy 

T5d: Provides instructions for appeal process for 

decisions or address of an ombudsman inside the 

organization (including fraud and corruption 

prevention policy, ethics portal or email address). 

T6a: Privacy policy.  

Security and Privacy T6c: Security policy.  

T6a: Privacy policy. 2. INTERACTIVITY - 40% (29 items) 

T6b: Terms of use. Security and Privacy  

2. INTERACTIVITY - 40% (26 items) I1a: Does NOT use information-gathering techniques 

such as cookies to gather information about site visitors  

Security and Privacy  I1b: Site (or certain sections of the site) entails use of 

security access method, such as a password or secure 

server (https://...)  

I1a: Does NOT use information-gathering 

techniques such as cookies to gather information 

about site visitors.  

I1c: Security access method, such as password or secure 

server use, is associated with transaction with agency or 

access to personal information. (Marked by +1 if security 

access method is associated with financial transaction or 

access to personal information; 0 if don’t know or none 

found; –1 if security access method IS NOT associated 

with financial transaction or access to personal data). 

I1b: Site (or certain sections of the site) entails use 

of security access method, such as a password or 

secure server (https://...).  

Contacts/Reachability  

I1c: Security access method, such as password or 

secure server use, is associated with transaction 

with organization or access to personal 

information. (Marked by +1 if security access 

method is associated with financial transaction or 

access to personal information; 0 if don’t know or 

none found; –1 if security access method IS NOT 

associated with financial transaction or access to 

personal data). 

I2a: Provides clickable email link to webmaster. 

Contacts/Reachability  I2b: Provides clickable email link to senior agency 

official. 
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I2a: Provides clickable email link to webmaster. I2c: Provides e-mail link to a number of agency 

employees. 

I2b: Provides clickable email link to leadership 

(Board members and / or most senior executive). 

I2d: Provides an online comment form to send general 

comments or questions. 

I2c: Provides e-mail link to a number of 

organization employees (beyond leadership and 

media). 

I2e: Does NOT require personal information (beyond 

return e-mail address) to communicate with agency. 

I2d: Provides e-mail link to press or media 

contact. 

I2f: Agency avoids dictating format or content of citizen 

communication, e.g., no present subject or manual 

insertion of contact information. 

I2e: Provides an online comment form or general 

e-mail link to send general comments or ask a 

question. 

I2g: Provides an automatic response limit for response to 

online submissions. 

I2f: Does NOT require personal information 

(beyond return e-mail address) to communicate 

with organization. 

I2h: Provides an area for stakeholders to post comments  

I2g: Organization avoids dictating format or 

content of stakeholder communication, e.g., no 

present subject or manual insertion of contact 

information. 

I2i: Provides an online issue-related forum for outsider 

participation. 

I2h: Provides an automatic response limit for 

response to online submissions. 

Organizational information  

I2i: Provides an area for stakeholders to post 

issue-related comments (including comments on 

news items and multimedia). 

I3a: Provides link to sublevels noted in the organizational 

structure graphic.  

I2j: Provides an online issue-related forum for 

outsider consultation (such as web forum, 

consultation initiative) 

I3b: Provides automatic update announcement / RSS / 

newsletter via subscription. 

I5k: Provides an area for outsider active policy 

participation (such as propose, discuss and / or 

adopt a policy). 

Issue information  

Organizational information  I4a: Provides link to outside issue-related governmental 

addresses. 

I3a: Provides link to sublevels noted in the 

organizational structure.  

I4b: Provides link to outside non-issue-related 

governmental addresses. 

I3b: Provides link to regional, national and / or 

local office (or local partners / grantees when 

applicable). 

I4c: Provides link to outside issue-related non-

governmental information sources. 

I3c: Provides automatic update announcement or 

newsletter via subscription (including RSS).  

Citizen consequences 

Issue information  I5a: Provides any required submission form onscreen for 

download (give 0.1 for every form accessible for 

download, with a maximum score of 10 points) 

I4a: Provides link to outside governmental and 

non-governmental organizations. 

I5b: Provides online form completion and submission 

(give 0.1 for every form accessible for online completion 

and submission, with a maximum score of 10 points) 

I4b: Provides link to outside issue-related 

information sources.  

I5c: Online completion and submissions of forms 

requesting a specific service 

Stakeholder relations I5d: Online completion and submissions of forms 

requesting a permit of any kind 

I5a: Online request for information or 

publications.  

I5e: Online completion and submissions of forms 

requesting a benefits payment  

I5b: Online issue-related or media-related toolkit 

to download.  

I5f: Online request for information or publications 

I5c: Online application for collaboration (include 

donation), benefits service, and / or funding. 

I5g: Online registration for a benefits service or program 

I5d: Online application for a job. I5h: Online registration for a training or skills-

enhancement course 
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I5e: Online application to join the organization as 

advisory expert / volunteer / Intern / organization 

partner.  

I5i: Online registration for a job 

I5f: Online registration for training (online and 

offline), skills-enhancement course and / or 

upcoming events.  

I5j: Online payment of utility bills, taxes, fines or other 

government obligations. 

I5g: Provides link to appeal process for decisions 

and/or an ombudsman (including complaint 

hotline, ethics portal or email). 

I5k: The site offers the possibility of making an 

appointment with officials, staff, etc.  

3. USABILITY  - 10% (12 items) I5l: Provides link to appeal process for decisions and/or 

an ombudsman 

Ua: Provides other-language access to site for 

visitors unable to speak or read the language of the 

host country. (give “1” for 2 languages, add “0.1” 

for every additional language). 

3. USABILITY  - 10% (12 items) 

Ub: Glossary of technical or difficult terms. Provides other-language access to site for visitors unable 

to speak or read the language of the host country. (Marked 

by 1 if the site is available in a language other than the 

principal language of the country; or if the country is 

officially multilingual, at least two official languages are 

used on site; or 0.5 if the site is partially available in other 

languages). 

Uc: What ’s new or news section. Glossary of technical or difficult terms. 

Ud: Sitemap. What ’s new or news section. 

Ue: A to Z index (alphabetical order index).  Sitemap. 

Uf: FAQ (webpage visible in menu). A to Z index (alphabetical order index).  

Ug: Search engine.  FAQ. 

Uh: The site offers access to specialized 

databases, such as legislation, library catalogue, 

and so on. 

Search engine for entire website / for library  

Ui: Homogeneity of the different sub-pages. The site offers access to specialized databases, such as 

legislation, library catalogue, and so on. 

(Online Facilities for People with some kind of 

Disability) 

Homogeneity of the different sub-pages. 

Uj: Provides a text-only or accessible version of 

the web site  

(Online Facilities for People with some kind of 

Disability) 

Uk: Provides audio access to the site for the 

visually impaired 

Provides a text-only or accessible version of the web site  

Ul: The website shows some conformance icon 

that guarantees it complies with some accessibility 

standards (for example, ISO/IEC 40500:2012 and 

Web Content Accessibility Guidelines 2.0).  

Provides audio access to the site for the visually impaired 

4. WEBSITE MATURITY  - 10% (8 items) The website shows some conformance icon that 

guarantees it complies with some accessibility standards 

(for example, Web Content Accessibility Guidelines from 

the World Wide Web Consortium or “Bobby-approved 

icon” from the Center for Applied Special Technology). 

Marked by: + 1 if the site shows obvious indication that it 

complies with some accessibility standards; + 0.5 if it 

could be Bobby approved (according to evaluation criteria 

of the Center for Applied Special Technology, 

http://www.cast.org/bobby; and 0 otherwise). 

Wa: No broken links. 4. WEBSITE MATURITY  - 10% (7 items) 

Wb: Provides audio OR video files. No broken links. 

Wc: At least 2 distinct website menus (such as 

menus by topic, types of visitors, and so on).  

Provides audio OR video files. 
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Wd: Live broadcast of important speeches or 

events / live streaming. 

Content arranged according to life events/business 

episodes. 

We: The site is used to carry out some kind of 

outsider consultation. 

Credit card payment. 

Wf: Social media share buttons on webpages.  Site entails the use of digital signature for transactions. 

Wg: Distinct mobile version with responsive 

design. 

Live broadcast of important speeches or events. 

Wh: Data: open access data platform / 

transparency portal  

The site is used to carry out some kind of citizen 

consultation.  

 

 


