ANNEX 3

Team organisation

Communication

Project management

Prototype

Content creation

TASK:

Prepare the final

TASK:

Coordination and time

TASK:

Creation of the model

TASK:

Propose solutions and

support

e Plan the order of
actions

presentation management write the game guide
Involves: Involves: Involves: Involves:

e Communicate e Retro-planning (or | e Communicate e Problem
verbally backward with the Faclab definition.

e [nform the planning). e Design the e Find creative
audience about e |dentification of physical version of solutions.
selected content the steps needed the game. e Make choices.

e Create the to complete the e Realize the e Negotiate.
necessary visual project prototype




