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3% M#12+/.#1$42/$9@25K$4/29$*"#$M61J$C299+76.0*627$07,$C299+76*-$
)7808#9#7*$C2::#.*6;#$(#/;6.#>$"**@1>__RRR2%--/K-6++/-07A/2&/0_%/'6$%-/'_
0./4,07-K?70'_486q_

3% M#12+/.#1$42/$."2:#/0K$4/29$*"#$M61J$C299+76.0*627$07,$C299+76*-$
)7808#9#7*$C2::#.*6;#$(#/;6.#>$"**@1>__RRR2%--/K-6++/-07A/2&/0_%/'6$%-/'_
0./4,07-K?70'_-.6+/%,_(

3% M#12+/.#1$42/$C2;6,=VWK$BDMC>$"**@1>__@6-'25665+/2-64_'8%/,@'.//0'_
@_]Sh%+I$?rGII&e$P5g@s.NbI-s)Kg4;SZ#G8J?"Q.StZ_/@70957@m!e[![[^^Yp
57@m!e[![[^^Y(

3% &ABC)D$(2.60:$07,$F#"0;62+/$C"078#$%/28/099#$L+6,07.#>$"**@1>__RRR2
'T-5$7@,&-/26%5_((

?,,6*6270:$*22:1$07,$/#12+/.#1>$63/49*$3#40+7#3#5*$3#*"<,0

#+,&-./0(1*(J++/&(>*(#%/-?6&(M*(Q,A7/'(L*(Q$-+6'(Q*(M,&'/&(M*(F0.7;,&/(H*(>+,%?/(F2(b'7&5(
)/'/,%-.(CA7@/&-/(7&(0./(H$4,&70,%7,&(S/-06%:(J(8%,-07-/(5$7@/2(O6&@6&*(b1:(CA7@/&-/(
J7@*(O6&@6&(S-.66+(6<(H;57/&/(,&@(U%687-,+(F/@7-7&/(,&@(B/'0,(kJ++7,&-/(<6%(b'/<$+(
CA7@/&-/lX(YZ]h2(

Q/(S7+A,(F(M(*(#%/$/%(C*(O//(O*(J'./%(O*(>.6R@.,%;(B*(O$&@(>*(L,0/+(P2(kYZ]!l(U./6%;(6<(
>.,&5/:(J(0./6%;K@%7A/&(,88%6,-.(06(/&.,&-/(0./(F/@7-,+()/'/,%-.(>6$&-7+`'(<%,4/R6%?(
<6%(-648+/q(7&0/%A/&076&'2(U%7,+'(]"2(.008':__@6726%5_]Z2]]hf_]e!"KfY]"K]"KYfe

V/%0+/%(L*(F,%07&/I(S*(L%/4,&@(L*(),R+7&5'(O#*(P/%4//%'-.(>FM2(348,-0(CA,+$,076&(7&(
L%,-07-/*(S/-6&@(C@7076&2(u(g,'.7&506&*(Q>:(3&0/%KJ4/%7-,&(Q/A/+684/&0(#,&?(,&@(
g6%+@(#,&?X(YZ]f2(JA,7+,T+/(,0:(.008:__.@+2.,&@+/2&/0_]Z^hf_Y"Z[Z(O7-/&'/:(>>(#G([2Z(3VN2

3% (##$0:12>$%/0.*6*627#/$"07,322J1$07,$8+6,#1$0*$"**@1>__.@+2.,&@+/2
&/0_]Z^hf_]]^h](

V7+46%/(#*(F-J$+7j/(C*(L6R/%(M*(o(P,++7v%/'(=2(Q,0,(J&,+;'7'(,&@(S;&0./'7'(g70.7&(,()/,+7'0(
CA,+$,076&:(U6R,%@(F6%/(U%,&'8,%/&0(F/0.6@6+657-,+(J88%6,-./'2(3&0/%&,076&,+(M6$%&,+(
6<(t$,+70,07A/(F/0.6@'*(]h:(YZ]^2(.008':__@6726%5_]Z2]]ee_]fZ^!Zf^]^h"^e"!(kN%757&,+(
R6%?(8$T+7'./@(YZ]^l

H+9076*0/607$)7.-.:2@#,60K$"21*#,$3-$*"#$L#7#;0$C#7*#/$24$H+9076*0/607$(*+,6#1>$
"**@1>__.$4,&70,%7,&/&-;-+68/@7,26%5_-6&-/80'(

H6j4,&&( U*( V+,'I76$( L*( #6$0%6&( 3*( F7+&/( )*( L/%/%,( )*( F6./%( Q*( J+04,&( Q*( #,%T6$%( P*(
F,-@6&,+@(H*(M6.&'06&(F*(O,4T(S*(Q7q6&Kg66@'(F*(F->$++6-.(L*(g;,00(M*(>.,&(J*(F7-.7/(
S2(#/00/%(%/86%07&5(6<(7&0/%A/&076&':(0/48+,0/(<6%(7&0/%A/&076&(@/'-%78076&(,&@(%/8+7-,076&(
kU3Q7/)l(-./-?+7'0(,&@(5$7@/2(#FM2(YZ]!X[!h:5]fhe2(JA,7+,T+/(,0:(Ca$,06%(B/0R6%?2(.008':__
RRR2/a$,06%K&/0R6%?26%5_%/86%07&5K5$7@/+7&/'_07@7/%_

F,-<,%+,&*(J2(P,+7@,076&(g6%?'.68(D6&+7&/E2(#/00/%(CA,+$,076&(1&6R+/@5/X(YZY!2(JA,7+,T+/(,0:(
.008':__RRR2T/00/%/A,+$,076&26%5_4/0.6@'K,88%6,-./'_4/0.6@'_A,+7@,076&KR6%?'.68

F-@6&,+@( #*( S0/A/&'( 1*( B,TT/&( U2( F6'0( '75&7<7-,&0( -.,&5/( D6&+7&/E2( #/00/%( /A,+$,076&(
?&6R+/@5/2( JA,7+,T+/( ,0:( .008':__RRR2T/00/%/A,+$,076&26%5_4/0.6@'K,88%6,-./'_
,88%6,-./'_46'0K'75&7<7-,&0K-.,&5/(

I+*.29#$90@@678$:#0/7678$.299+76*->$"**@1>__RRR26$0-64/4,887&526%5_(

L//%'4,&(V*()65/%'(L2(348,-0(CA,+$,076&(D6&+7&/E2(#/00/%(CA,+$,076&:(JA,7+,T+/(,0:(.008':__
RRR2T/00/%/A,+$,076&26%5_4/0.6@'K,88%6,-./'_0./4/'_748,-0K/A,+$,076&

M0@6,$M#1#0/."$07,$);0:+0*627$'03$UMM)?'QK$0*$*"#$&76;#/16*-$C2::#8#$'27,27>$"**@1>__
RRR2%,87@%/'/,%-.,&@/A,+$,076&2-64_%/'6$%-/'(

)65/%'(L*(g66+-6-?(F2(L%6-/''(,&@(348+/4/&0,076&(CA,+$,076&':(J(L%74/%2(g6%?7&5(L,8/%':(
>/&0/%( <6%( 3&0/%&,076&,+( Q/A/+684/&0( ,0( H,%A,%@( b&7A/%'70;( D6&+7&/E2( H,%A,%@( 1/&&/@;(
S-.66+:(>3Q(=,-$+0;(g6%?7&5(L,8/%(S/%7/'(![[X(YZY[2(JA,7+,T+/(,0:(.008':__T'-2.?'2.,%A,%@2
/@$_8$T+7-,076&'_8%6-/''K,&@K748+/4/&0,076&K/A,+$,076&'K,K8%74/%_(

https://epidemics.ifrc.org/
https://ecbhfa.ifrc.org/guides-and-tools/
https://www.rcce-collective.net/resources/thematic-kits/mpox/
https://www.rcce-collective.net/resources/thematic-kits/mpox/
https://www.rcce-collective.net/resources/thematic-kits/cholera/
https://www.rcce-collective.net/resources/thematic-kits/cholera/
https://www.sbcguidance.org/
https://www.sbcguidance.org/
https://reliefweb.int/report/world/research-evidence-humanitarian-sector-practice-guide
https://reliefweb.int/report/world/research-evidence-humanitarian-sector-practice-guide
https://doi.org/10.1186/1745-6215-15-267
https://doi.org/10.1186/1745-6215-15-267
https://doi.org/10.1186/1745-6215-15-267
https://doi.org/10.1186/1745-6215-15-267
https://doi.org/10.1186/1745-6215-15-267
https://www.worldbank.org/en/programs/sief-trust-fund/publication/impact-evaluation-in-practice
https://www.worldbank.org/en/programs/sief-trust-fund/publication/impact-evaluation-in-practice
http://hdl.handle.net/10986/25030
http://creativecommons.org/licenses/by/3.0/igo/
https://hdl.handle.net/10986/11981
https://hdl.handle.net/10986/11981
https://doi.org/10.1177/1609406919859754
https://humanitarianencyclopedia.org/concepts
https://www.equator-network.org/reporting-guidelines/tidier/
https://www.equator-network.org/reporting-guidelines/tidier/
https://www.betterevaluation.org/methods-approaches/methods/validation-workshop
https://www.betterevaluation.org/methods-approaches/methods/validation-workshop
https://www.betterevaluation.org/methods-approaches/approaches/most-significant-change
https://www.betterevaluation.org/methods-approaches/approaches/most-significant-change
https://www.betterevaluation.org/methods-approaches/approaches/most-significant-change
https://www.outcomemapping.org/
https://www.betterevaluation.org/methods-approaches/themes/impact-evaluation
https://www.betterevaluation.org/methods-approaches/themes/impact-evaluation
https://www.rapidresearchandevaluation.com/resources
https://www.rapidresearchandevaluation.com/resources
https://bsc.hks.harvard.edu/publications/process-and-implementation-evaluations-a-primer/
https://bsc.hks.harvard.edu/publications/process-and-implementation-evaluations-a-primer/
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56.--0*7%.2%+#*8-
U.7'('/-076&(7'(,(%/</%/&-/(06(./+8($'/(0.7'(5$7@,&-/2()/</%(T,-?(06(70(6<0/&(T;(T66?4,%?7&5(
6%(',A7&5(70('/8,%,0/+;2

g/(,-?&6R+/@5/(0.,0(0./%/(4,;(T/(60./%(R,;'(06(@/'-%7T/(0./'/(-6&-/80'(,&@(0./%/(4,;(
T/(@/0,7+'(47''7&52(U.7'(7'(,(R6%?7&5(@6-$4/&0(0.,0(;6$(-,&(,@@(06*(%/<7&/*(0,?/(6%(+/,A/2(
U./'/(R6%?7&5(@/<7&7076&'(,%/(7&0/&@/@(06(T/(R%700/&(7&(8+,7&(+,&5$,5/*(<6%(-6&A/&7/&0*(/,';(
,&@(6<<+7&/(%/</%/&-/(T;(+6-,+(8%,-07076&/%'2(U./'/(,%/(&60(,-,@/47-(@/<7&7076&'(,&@(0./;(
4,;(T/($8@,0/@( <%64(074/( 06( 074/(6%( %/A7'/@2(G6$(4,;(8%/</%( 06($'/(60./%( 0/%47&6+65;(
%,0./%(0.,&(0./(0/%4'(%/<+/-0/@(7&(0./(./,@7&5'(6<(0.7'(5+6'',%;2

9.88)":+7%#";0;#8#"+%<9=>
C299+76*-$#7808#9#7*$.07$3#$,#467#,$67$1#;#/0:$<0-1>

3% U6(T%7&5(065/0./%(5%6$8'(,&@(+/,@/%'(<%64(-644$&70;*(-7A7+('6-7/0;*(
56A/%&4/&0*(-$+0$%,+(7&'070$076&'*(,&@(7&-%/,'/(-6++/-07A/(%6+/'(7&(%/'86&@7&5(06(
7''$/'(,<</-07&5(0./4(,&@(0./7%(+7A/'(kbB3>C=(YZYZl

3% g,;'(6<(R6%?7&5(065/0./%(R70.(8/68+/(,&@(R70.(-644$&707/'*(/&'$%7&5(0.,0(
,-076&'(,%/(/<</-07A/*(7&-+$'7A/*('$'0,7&,T+/(,&@(,--6$&0,T+/2(U./'/(R,;'(6<(
R6%?7&5(/&,T+/(,&@('$886%0(8/68+/(,&@(0./7%(-644$&707/'(06(+/,@(-.,&5/'(
7&(0./7%(+7A/'(0.,0(,%/(86'707A/*('$'0,7&,T+/(,&@(6&(0./7%(6R&(0/%4'2(30(7&-+$@/'(
0./(%/'86&'7T7+70;(6<(0%,&'8,%/&0*(,88%68%7,0/(,&@(,--/''7T+/(-644$&7-,076&(
,T6$0(8%7&-78+/'*(A,+$/'*(,74'*(6Tn/-07A/'(6<(,@A6-,-;(,&@(6<(,-076&'X(,&@(R.,0(
-644$&707/'(,&@(8/68+/(-,&(/q8/-0*(.6R(0./;(-,&('.,%/(0./7%(7&8$0(,&@(.6R(
0./;(-,&(8,%07-78,0/(7&(,-07A707/'(,&@(@/-7'76&K4,?7&5(k)/@(>%6''()/@(>%/'-/&0(
F6A/4/&0(@/<7&7076&l

C299+76*-$#7808#9#7*$1#/;#1$1#;#/0:$@+/@21#1$67.:+,678$*2>

3% S$886%0(8%65%,44/(,&@(/4/%5/&-;(%/'86&'/(87++,%'(,&@(<$&-076&'*(<6%(
/q,48+/:

3% J(A,--7&/(-,48,75&(k%6$07&/(6%(8$T+7-(./,+0.(/4/%5/&-;l

3% >+74,0/(/4/%5/&-;(%/'86&'/(8+,&&7&5

3% #/00/%($&@/%'0,&@(0./(@7A/%'/(&//@'*(A$+&/%,T7+707/'(,&@(-,8,-707/'(6<(0./(8/68+/(
70('$886%0'

3% V,0./%*(%/'86&@(06(,&@(,-0(6&(<//@T,-?(,&@(7&8$0(,T6$0(0./7%(8%76%707/'(,&@(
8%/</%/&-/'

3% L%6A7@/(',</(,&@(/a$70,T+/(6886%0$&707/'(06(,-07A/+;(8,%07-78,0/(7&(@/-7'76&'(0.,0(
,<</-0(0./4(>644$&70;(/&5,5/4/&0(-,&(+66?(+7?/:L%6-/''/'(06(';'0/4,07-,++;(
+7'0/&(06*(/&5,5/(,&@(-644$&7-,0/(R70.(8/68+/(,&@(-644$&707/'

3% J(-%6''K-$007&5(,88%6,-.(R6%?7&5(R70.(,++(%/'86&'/(87++,%'(k/252(-66%@7&,076&X(
8+,&&7&5(,&@(46&706%7&5X('$%A/7++,&-/X(-,'/(7&A/'075,076&(,&@(4,&,5/4/&0X(
867&0'(6<(/&0%;X(7&</-076&(8%/A/&076&(,&@(-6&0%6+X(R,0/%*(',&70,076&(,&@(.;57/&/X(
475%,076&X(@7','0/%(%/'86&'/(,&@(%/-6A/%;l

'()%%*+,&!



"[!""#$#%&'&(&)*&!"#$$%&'(%)*(+,%-."+$(/#&()%01#)%"(%)*("#2%"(%20#&$("Y !""#$#%&'&(&)*!"#$%%&'(!&)*!+,&-.#+%!/$'!)&01$)&#!&)*!#$2&#!&20$'%!

@ABB&CD!E

>644$&70;( 7'(0./(5%6$8(6<(8/68+/(,<</-0/@(T;(6$%(,-07A707/'*(8%65%,44/'(6%(68/%,076&'2(
30( 7&-+$@/'(8/68+/(R.6(%/-/7A/(6$%('$886%0*(,&@(0.6'/(R.6(@6&`02(J(-644$&70;( 7'(T;( 70'(
&,0$%/(4,@/($8(6<(@7A/%'/(5%6$8'(R70.(@7<</%/&0(&//@'*(-,8,-707/'(,&@(%7'?'2(>644$&70;(
-,&(T/(@/<7&/@(7&('/A/%,+(R,;':

3% #;(8+,-/(k5/65%,8.7-,++;l

3% #;(,(5%6$8`'('.,%/@(-.,%,-0/%7'07-'*('$-.(,'(,5/*(5/&@/%*(/0.&7-70;*(%/+7576&*(
'/q$,+70;(6%('0,0$'(k/252(,(8%/5&,&0(8/%'6&(6%(,(@7'8+,-/@(8/%'6&l

3% #;(,(5%6$8`'('.,%/@(/q8/%7/&-/'(6<(7&-+$'76&(6%(4,%57&,+7I,076&*('$-.(,'(
@7',T7+70;('0,0$'

3% #;(,(5%6$8`'(%6+/*('$-.(,'(-644$&70;(%/8%/'/&0,07A/'*(7&-+$@7&5(+6-,+(+/,@/%'*(
6%5,&7I,076&,+('0,<<*(6%(,$0.6%707/'

@ABB&CD!E$)CFGF)B)C!$GCH$G@@A&C!GID'D!E$.@)G;

>644$&70;(C&5,5/4/&0(,&@(J--6$&0,T7+70;(k>CJl(7'(,(87++,%(6<(0./()/@(>%6''()/@(>%/'-/&0(
F6A/4/&0( ,&@( 7'( ,( 0%,&'8,%/&0( ,&@( 8,%07-78,06%;( R,;( 6<( R6%?7&5( 0.,0( 7&-+$@/'( 0./(
-644$&70;(,&@(4,?/'(8%65%,44/'(,&@(68/%,076&'(T/00/%2(U.7'(R,;(6<(R6%?7&5(7'(5$7@/@(
T;( -644$&70;( &//@'*( 8%76%707/'( ,&@( 8%/</%/&-/'*( ,&@( 7&-+$@/'( -644$&70;(4/4T/%'( ,'(
/a$,+(8,%0&/%'(T;( %/-65&7I7&5(,&@(A,+$7&5( 0./42(>CJ(R6%?'(R70.7&(,++(8%65%,44/'(,&@(
68/%,076&'(T;($'7&5:

3% F/,&7&5<$+(-644$&70;(8,%07-78,076&

3% N8/&(,&@(.6&/'0(-644$&7-,076&

3% F/-.,&7'4'(06(+7'0/&(06(,&@(,-0(6&(<//@T,-?

k>CJ(V$7@/l

3% 3&0/5%,0/@(,0(0./(+6-,+(-644$&70;*(%/576&,+_'$TK&,076&,+*(&,076&,+(,&@(
7&0/%&,076&,+('-,+/'(N0./%(&,4/'(0.,0(,%/(6<0/&(,&,+656$'(<6%(6%(0.,0(7&-+$@/(
-644$&70;(/&5,5/4/&0(,%/:)7'?(>644$&7-,076&(,&@(>644$&70;(C&5,5/4/&0(
k)>>Cl

3% J--6$&0,T7+70;(06(J<</-0/@(L68$+,076&'(kJJLl

3% >644$&7-,076&(<6%(Q/A/+684/&0(k>!Ql

3% S6-7,+(,&@(#/.,A76$%(>.,&5/(kS#Ql

3% L,%07-78,06%;(,-076&(,88%6,-./'*('6-7,+(+7'0/&7&5*(-644$&70;K+/@(6%(-644$&70;K
@%7A/&(8%6n/-0'

3% >644$&70;(C&5,5/4/&0(,&@(J--6$&0,T7+70;(k>CJl

3&(0.7'(@6-$4/&0*(R/(R7++(@/<,$+0(06(0./(0/%4(>644$&70;(C&5,5/4/&0(,&@(J--6$&0,T7+70;*(
'7&-/(70(46'0(-648+/0/+;(%/<+/-0'(,++(0./(,T6A/(-6&-/80'(,&@(8%7&-78+/'2

>644$&70;(/&5,5/4/&0(-,&(,+'6(7&0/%'/-0(R70.(L%60/-076&*(V/&@/%(,&@(3&-+$'76&(kLV3l2(LV3(
,&@(-644$&70;(/&5,5/4/&0(-648+/4/&0(,&@(./+8(/,-.(60./%2(#;(/&5,57&5(-644$&707/'(
R70.(,88%6,-./'(,&@(066+'*(R/(/&'$%/(0./(A67-/'(6<(-644$&70;(4/4T/%'(,%/(-+/,%+;(./,%@(
,&@($'/@(06(5$7@/(6$%(R6%?2((LV3(R6%?'(06(/&'$%/(0.,0(&6(.,%4(7'(@6&/(,&@(0.,0(&6(6&/(7'(
+/<0(T/.7&@*(+/<0(6$0*(6%(+/<0($&',</2(#60.(-644$&70;(/&5,5/4/&0(,&@(8%60/-076&*(5/&@/%(
,&@( 7&-+$'76&(,88%6,-./'(/&'$%/(566@(a$,+70;(8%65%,44/'(,&@(68/%,076&'( 0.,0(.,A/(,(
+,'07&5*(86'707A/(748,-0*(<6%(-644$&707/'2(k)>)>(>CJ(V$7@/*(YZY]l2

g.,0`'(7486%0,&0(06(?&6R(7'(R.,0(-644$&70;(/&5,5/4/&0(+66?'(+7?/(\(R.,0(@6/'(70(+66?(
+7?/(7&(;6$%(-644$&70;*(6%(7&(0./(-644$&70;(;6$(R6%?(R70.9

PGI
PROCESSES

CEA
PROCESSES

CEA & PGI 
COLLABORATION

PARTICIPATION
Approaches designed so all groups

can safely and meaningfully participate

ASSESSMENTS
To ensure protection, gender, inclusion 

culture and context analysis are 
included – and  all groups are consulted

COMMUNICATION
Information and approaches are tailored to
meet the needs of all groups and sensitive

issues are discussed safely

FEEDBACK MECHANISMS
Open to all, with processes to manage

reports of sexual exploitation 
and abuse, violence and 
child protection issues

PGI analysis

Preventing,
addressing violence

Sex, age and disability
disaggregated data

Keeping people 
safe from harm

Child protection

Addressing 
discrimination 
and exclusion

Assistance for 
survivors of violence 

Community 
participation

Context analysis

Transparent 
communication

Feedback mechanisms

Acting on 
community data

Community ownership

Building trust
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https://www.who.int/emergencies/risk-communications
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F/,&7&5<$+(8,%07-78,076&(6<(-644$&707/'(,&@(8/68+/(,<</-0/@(T;(,(-%7'7'*(7'(,&(/A6+A7&5(
56,+(6<(0./()/@(>%6''(,&@()/@(>%/'-/&0(F6A/4/&02(30(7'(+,-?7&5(,(-+/,%*(-6446&*(
-6&0/q0$,+7I/@(,&@($&7<7/@(@/<7&7076&2(=6%(0.7'(>C(CA,+$,076&(V$7@,&-/*(R/(-,&(T%6,@+;(
@/<7&/(4/,&7&5<$+(8,%07-78,076&(,'(0./(6$0-64/(6<(7&-+$'7A/(,&@(,--/''7T+/(%/'86&'/(
';'0/4'(0.,0(,%/(-644$&70;KT,'/@*('.,%/(86R/%(/a$70,T+;(,&@(,%/(@/'75&/@(,&@(
@/+7A/%/@(T;*(<6%(,&@(R70.(,<</-0/@(5%6$8'(R70.7&(-644$&707/'2((
S748+;(8$0*(4/,&7&5<$+(8,%07-78,076&(<%64(,(-644$&70;(8/%'8/-07A/*(4/,&'(wB60.7&5(
,T6$0($'*(R70.6$0($'*(7'(<6%($'2x

R#076784+:$@0/*6.6@0*627$67$0$"+9076*0/607$./6161$2/$@/28/099#$.07$:22J$:6J#>

3% C486R/%4/&0(6<(-644$&70;(4/4T/%'*(/'8/-7,++;(4,%57&,+7I/@(5%6$8'(k'.,%/@(
86R/%l

3% J('/&'/(6<(T/+6&57&5(,&@(6R&/%'.78(k-644$&70;(-6./'76&l

3% L%6</''76&,+(,&@('?7++'(@/A/+684/&0(k-,8,-70;KT$7+@7&5l

F/,&7&5<$+( 8,%07-78,076&( /q7'0'( ,+6&5( ,( -6&07&$$4( R70.( @7<</%/&0( +/A/+'2( J0( 70'( +/,'0*(
4/,&7&5<$+( 8,%07-78,076&( +66?'( +7?/( 0R6KR,;( -644$&7-,076&X( 70'( <$++( 860/&07,+( 7'( '/+<K
@/0/%47&,076&( ,&@( -644$&70;K-6&0%6++/@( @/-7'76&K4,?7&5( 6<( 7&0/%A/&076&'( ,&@( 0./7%(
%/'6$%-/'*(R70.('.,%/@(+/,@/%'.78(,&@('.,%/@(86R/%2(

D+/*"#/$/#12+/.#1>

%! J%&'0/7&`'(O,@@/%(6<(>707I/&(L,%07-78,076&

%! >644$&70;(C&5,5/4/&0(>6&07&$$4

%! >CJ(V$7@/(\(85("Z*(+/A/+'(6<(-644$&70;(8,%07-78,076&
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3//45+-6)+%4)
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!"##$%&'()
$%4/,2'+%4&%8 9/)4")%")1+,#

:/7/;+%'0)'&#/7()+%4)
/</-'&;/),/2*"%2/

!"##$%&'(=4,&;/%)
*,"8,+##/2

>/"*7/)',/+'/4)?&'1)
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!"#$%&'($)&$
'%*#$+,#+-#($
.-/$'%0(

!"#$%&'*)'.2=7&(2!"#$%!&'(!+,+,!,-.!/012(!>?@?9A8!,$%%0B1&C!(BD=D(%(B&!=77#$=E'(F!'(57!
0F!&$!G(!=EE$0B&=G5(!&$!E$%%0B1&1(F!H(!F(#I(!=B2!05&1%=&(5C!'=I(!=!%$#(!(""(E&1I(!#(F7$BF(!&$!
E#1F(F8!J0&!'$H3!&$!H'=&!(K&(B&!=B2!H'CL!M$H!2$!H(!NB$HL

Based on IAP2’s Public Participation Spectrum, 2014

(CEA Guide)

 

!"#$%&'&(&)*+,-.
Community receives 

information,  
such as noticeboards

but cannot be considered 
participation by itself, 

as this is only one-way 
information sharing.

1

!"#$%&/&(&0,*123"
Community is asked about 

their needs, priorities  
and opinions,  

such as assessments

But answering questions is a 
limited form of participation 

as they no involvement in 
making decisions.

2

!"#$%&4&5&6.7,8%-
Community plan and 
manage the project,  

such as community-led 
action plans

The best form of participation 
as communities lead projects, 

with only technical or 

the National Society.

5

!"#$%&9&(&)*:,3:%
Community provides input 

to key decisions, such as 
community meetings

However, while the 
community provides input, the 

decisions.

3

!"#$%&;&5&0,33#<,-#"%
Community and National 
Society plan and decide 

together, such as project 
committees

The National Society still has 

much more accountable to the 
community for decisions made.

4

!"#$%&'+)'!O(I(5F!$"!,$%%0B1&C!-BD=D(%(B&!;!"#$%!&'(!+,+,!,-.!/012(3!?@?9

https://organizingengagement.org/models/ladder-of-citizen-participation/
https://www.tamarackcommunity.ca/hubfs/Resources/Tools/Tool%20-%20The%20Engagement%20Continuum%202018.pdf?hsLang=en-us
https://www.ifrc.org/document/cea-guide


"e!""#$#%&'&(&)*&!"#$$%&'(%)*(+,%-."+$(/#&()%01#)%"(%)*("#2%"(%20#&$("f !""#$#%&'&(&)*!"#$%%&'(!&)*!+,&-.#+%!/$'!)&01$)&#!&)*!#$2&#!&20$'%!

=?06)0+:."
CA,+$,076&( 7'(,&($&T7,'/@(,&@(';'0/4,07-(,''/''4/&0(6<(,(8%6n/-0*(8%65%,44/(6%(86+7-;(
0.,0(8%6A7@/'($'/<$+(,&@(T/+7/A,T+/(k-%/@7T+/l(7&<6%4,076&(,T6$0(@/'75&*(748+/4/&0,076&(
k8%6-/''l(,&@_6%(%/'$+0'2(U./(8%6n/-0*(8%65%,44/(6%(86+7-;(-,&(T/(6&567&5(6%(-648+/0/@2(
CA,+$,076&( 0,?/'( 8+,-/( 7&( 0./( %/,+( R6%+@*( /4T/@@/@( 7&( ,&( 6%5,&7I,076&( ,&@( '.,8/@( T;(
70'( -$+0$%/*(&6%4'*(86+7-7/'2( CA,+$,076&( -,&($'/(@7<</%/&0( +/&'/'*( ,0( 0./( -644$&70;( +/A/+*(
';'0/4'(+/A/+(6%('6-7/0,+(+/A/+*(06(,&'R/%(a$/'076&'(,T6$0(.6R(0.7&5'(R6%?(,&@(R.;2

);0:+0*627$61$+1#,$3-$C)$@/0.*6*627#/1K$4+7,#/1$07,$.299+76*6#1$42/>

3% )/<+/-076&(,&@(@/'75&

3% J--6$&0,T7+70;(,&@(+/,%&7&5

3% J@,80,076&(,&@(0%,&'<6%4,076&

3% Q/-7'76&K4,?7&5(T,'/@(6&(+/''6&'(+/,%&/@(30(-,&(,&'R/%(7486%0,&0(,&@($'/<$+(
a$/'076&'(<6%(+/,%&7&5*(7&-+$@7&5:g/%/(0./(6Tn/-07A/'(,-.7/A/@9

3% J%/(0./(6Tn/-07A/'(%/+/A,&09

3% g/%/(0./(,-07A707/'(/<<7-7/&0(k@7@(0./;($'/(%/'6$%-/'(7&(,(R,;(0.,0(4,q747I/'(0./(
a$,+70;(,&@(a$,&070;(6<(0./(,-07A707/'l9

3% g.,0(748,-0(@7@(0./(,-07A707/'(.,A/9(Q7@(0./(,-07A707/'(,-.7/A/(0./7%(7&0/&@/@(
6$0-64/'(6%(748,-0'9(H6R(R/++(@7@(0./;(,-.7/A/(0./4(k/<</-07A/&/''l9

3% H6R('$'0,7&,T+/(,%/(0./(,-07A707/'*(6$0-64/'(6%(748,-0'9

3% g.,0(R,'(0./(a$,+70;(6<(-644$&70;(8,%07-78,076&(7&(@/-7'76&K4,?7&5(,&@(-6K
-%/,076&(6<('0%,0/57/'9

3% U6(R.,0(/q0/&0(R/%/(-644$&70;(<//@T,-?(,&@(/&5,5/4/&0(7&0/5%,0/@(7&(0./(
@/'75&(6<(8%65%,44/'(,&@('0%,0/57/'9

CA,+$,076&( 7'( @7<</%/&0( <%64( %/'/,%-.( 7&( 0./( 0;8/'( 6<( a$/'076&'( 70( ,'?'( k,&@( 0./%/<6%/( 70'(
6Tn/-07A/'l*(,&@(7&(70'($'/'2(CA,+$,076&(7'($'$,++;(<6%(68/%,076&,+(6%('0%,0/57-(8$%86'/'*(,&@(7'(
$'/@(<6%(@/-7'76&K4,?7&5(%,0./%(0.,&(06(5/&/%,0/(&/R(?&6R+/@5/2(CA,+$,076&(,&@(%/'/,%-.(
-,&(6<0/&($'/(0./(',4/(4/0.6@'(,&@(4/0.6@6+657/'(06(,&'R/%(@7<</%/&0(0;8/'(6<(a$/'076&'(
,&@('/%A/(@7<</%/&0(,88+7-,076&'2

kLbOSC( S0$@;X( 3=)>( =%,4/R6%?( <6%( CA,+$,076&'( YZY!( \( 3=)>( S/-%/0,%7,0_NC>Q_QJ>(
Q/<7&7076&l

%KA@)(($)LG'&G!DAC$.G'(A$@G'')H1$DB%')B)C!G!DAC$)LG'&G!DAC;

L%6-/''(/A,+$,076&(7'(,(0;8/(6<(/A,+$,076&(0.,0(,74'(06(,&'R/%(a$/'076&'(,%6$&@(@;&,47-'(
6<(748+/4/&0,076&(6<(,(8%65%,44/2(U./;(,%/(,+'6('64/074/'(%/</%%/@(06(,'(748+/4/&0,076&(
/A,+$,076&'2(L%6-/''(/A,+$,076&'(@/'-%7T/:

%! H6R(,(8%65%,44/(R6%?'X

%! U./(@7<</%/&0(/+/4/&0'(6<(,(8%65%,4(,&@(4/-.,&7'4'(-6&&/-07&5(0./4X

@*.;*088#%.*%:"+#*?#"+:."
J(8%65%,44/*(8%65%,447&5(6%(7&0/%A/&076&(%/</%'(06(0./('/0(6<(,-07A707/'(0.,0(,%/($&@/%R,;(
&6R*(R/%/( -648+/0/@( 7&( 0./(8,'0*( 6%( ,%/(8+,&&/@( <6%( 0./( <$0$%/2( C,-.( ,-07A70;( 7'( $'$,++;(
@6&/( <6%( ,( %/,'6&( kR./0./%( @7%/-0( ,&@( -+/,%*( 6%( ,$064,07-( ,&@( 748+7-70l( ,&@( 7&( 0.,0(
'/&'/( <$&-076&'( 06('/%A/(,(8,%07-$+,%(8$%86'/( k7&0/&@/@(6%(,-0$,+l2(J-%6''(8%65%,44/'_
7&0/%A/&076&'*('64/(,-07A707/'(4,;(%/'/4T+/(/,-.(60./%*(,&@(<$&-076&'(4,;(,+'6(T/('747+,%(
k<6%(/q,48+/*(T$@5/07&5(,-07A707/'(,%/(6<0/&('0,&@,%@7I/@*(,&@($&7<7/@(06('/%A/(,(%/86%07&5(
,&@(,--6$&0,T7+70;(<$&-076&l2

3&(0.7'(@6-$4/&0*(R/($'/(8%65%,44/*(8%65%,447&5*(,&@(7&0/%A/&076&(7&0/%-.,&5/,T+;2(

A)80":+0*:0"%/*:-:-B%%
,6101*#/$X$@+3:6.$"#0:*"$#9#/8#7.-
J(.$4,&70,%7,&(-%7'7'(7'(6&/(6%('/A/%,+(/A/&0'(0.,0(6A/%R./+4(&6%4,+(';'0/4'(,&@('/%A7-/'*(
-%/,07&5( ,( %7'?( <6%( ,( -644$&70;( 6%( 868$+,076&`'( ',</0;*( R/++KT/7&5*( 6%( ./,+0.2( g./&( ,(
.$4,&70,%7,&(-%7'7'(8%74,%7+;(7&A6+A/'(%7'?'(06(./,+0.*(70(-,&(,+'6(T/(-,++/@(,(8$T+7-(./,+0.(
-%7'7'(6%(8$T+7-(./,+0.(/4/%5/&-;2(C-6&647-,++;(@/8%/''/@(6%(866%(,%/,'(,%/(46%/(6<0/&(
,&@(46%/(5%/,0+;(,<</-0/@(T;(-%7'/'2

J(.$4,&70,%7,&(-%7'7'(-,&(T/(,(&,0$%,+(/A/&0('$-.(,'(,(@7','0/%(k<6%(/q,48+/(,(-;-+6&/(6%(
/,%0.a$,?/l*( ,&60./%( &,0$%,+( /A/&0( k<6%( /q,48+/( ,( 8,&@/47-*( 6$0T%/,?( 6%( 60./%( 8$T+7-(
./,+0.( -%7'7'l(6%( ,(.$4,&K4,@/_86+707-,+( /A/&0( k<6%( /q,48+/(R,%*(86++$076&*(6%( 7&@$'0%7,+(
,--7@/&0'l2(

g./&(4$+078+/( -%7'/'( -6486$&@( 06( -%/,0/( ,( 5%/,0/%( 6A/%,++( %7'?*(R/( -,++( 0.7'( ,( -648+/q(
.$4,&70,%7,&(/4/%5/&-;2(=6%(/q,48+/*(,(-648+/q(.$4,&70,%7,&(/4/%5/&-;(-,&(7&A6+A/:

3% S75&7<7-,&0(.$4,&('$<</%7&5(,&@(@/,0.
3% H$4,&K7&@$-/@(/&A7%6&4/&0,+(@/'0%$-076&
3% O,%5/(&$4T/%'(6<(@7'8+,-/@(8/68+/
3% )7'?(6<(@7'/,'/(6$0T%/,?'(,&@(8$T+7-(./,+0.(/4/%5/&-7/'
3% J%4/@(-6&<+7-0(6%(R,%
3% g/,?/&/@(8$T+7-(7&'070$076&'(k',&70,076&*(./,+0.(-,%/*(/@$-,076&l

H$4,&70,%7,&( ,&@( 8$T+7-( ./,+0.( 7&0/%A/&076&'( -,&( .,A/( 56,+'( 0.,0( 7&-+$@/( 8%/A/&076&*(
%/-6A/%;*(';'0/4'('0%/&50./&7&5*(8%/8,%/@&/''(,&@(%/'7+7/&-/*(7&(,@@7076&(06(-%7'7'(%/'86&'/(
,&@(@7','0/%(47075,076&2(

(##>(1/-?(S-.66+(6<(F/@7-7&/(6<(bS>2(g.,0(3'(0./()6+/(6<(L$T+7-(H/,+0.(7&(,(H$4,&70,%7,&(
>%7'7'9( B6A/4T/%( h( YZY[2( J--/''/@( ,0:( .008':__48.@/5%//2$'-2/@$_T+65_.$4,&70,%7,&K
-%7'7'

https://mphdegree.usc.edu/blog/humanitarian-crisis
https://mphdegree.usc.edu/blog/humanitarian-crisis


"^!""#$#%&'&(&)*&!"#$$%&'(%)*(+,%-."+$(/#&()%01#)%"(%)*("#2%"(%20#&$("h !""#$#%&'&(&)*!"#$%%&'(!&)*!+,&-.#+%!/$'!)&01$)&#!&)*!#$2&#!&20$'%!

?:12$1##>

P,&(#/++/(S*(g/'0.6%8(V*(F,%-.,+(#*(S0/A/&'(1*()65/%'(L*(O/A7&/(>(/0(,+2()/,+7'0(CA,+$,076&(
D6&+7&/E2( #/00/%( CA,+$,076&X( YZY!( D,--/''/@( ^( M,&$,%;( YZY"E2( JA,7+,T+/( ,0:( .008':__RRR2
T/00/%/A,+$,076&26%5_4/0.6@'K,88%6,-./'_,88%6,-./'_%/,+7'0K/A,+$,076&

#+,&-./0*(12(*(S,&6&*(P2(*(S,%%,'',0*(S2(,&@(S,06$%6(S64W*(J2(kYZY[l2()/,+7'07-(CA,+$,076&(6<(
0./( 3&0/5%,0/@( C+/-0%6&7-( Q7,5&6'7'( J88%6,-.( k3/QJl( <6%( 0./( F,&,5/4/&0( 6<( >.7+@.66@(
3++&/''/'(,0(L%74,%;(H/,+0.(=,-7+707/'(7&(#$%?7&,(=,'62(3&0/%&,076&,+(M6$%&,+(6<(H/,+0.(L6+7-;(
,&@(F,&,5/4/&0*(]Yk3''$/(]l*(]K]]2(@67:(]Z2[!]eY_7n.842YZYY2fZe[2(DJ--/''/@(]h(=/T(YZY"*(
<%64:(.008':__RRR27n.842-64_,%07-+/i!["[2.04+E

U(2+/.#>$ F#**#/$ );0:+0*627K$ .008':__RRR2T/00/%/A,+$,076&26%5_4/0.6@'K,88%6,-./'_
,88%6,-./'_%/,+7'0K/A,+$,076&l

@AC!)M!

>6&0/q0(4/,&'(0./(-.,%,-0/%7'07-'(6%( </,0$%/'(6<( 0./('/007&5(6<( 0./(-644$&70;*( 7&-+$@7&5(
'8,-/*( 8+,-/*( 8/68+/( ,&@( 0.7&5'*( 0.,0( .,A/( ,&( 7&<+$/&-/( 6&( 0./( 8%65%,44/( ,&@( .6R( 70(
R6%?'2(>6&0/q0(7'(@;&,47-*(4/,&7&5(0.,0(70(-.,&5/'(6A/%(074/2

=6%(0./(8$%86'/(6<(0.7'(5$7@,&-/*(R/(4,;(T/(7&0/%/'0/@(7&(4/,'$%7&5(748,-0'(7&(@7<</%/&0(
.$4,&70,%7,&( -6&0/q0'*( 7&-+$@7&5( 0.6'/( 6<( A$+&/%,T+/( 6%( .,%@K06K%/,-.( 5%6$8'*( 6%( 0./(
-644$&707/'(R/(,%/(,747&5(06(%/,-.(R70.(6$%(7&0/%A/&076&'2

B)@NGCD(B$AJ$@NGCF)

3&(%/,+7'0(/A,+$,076&*(,(4/-.,&7'4(7'(0./($&@/%+;7&5(8%6-/''(6%(<6%-/(0.,0(-,$'/'(,(-.,&5/2(
30`'( 0./( +7&?( T/0R//&( 0./( 7&0/%A/&076&( ,-07A707/'( ,&@( 0./( 6$0-64/'( 6%( 748,-0'2( F$+078+/(
4/-.,&7'4'(-,&(T/(-6&&/-0/@(06(,&(7&0/%A/&076&X(,(4/-.,&7'4(7'(6&+;(,-07A,0/@(R./&(7&(
,(-/%0,7&(-6&0/q02

(*08#C.*D
J(<%,4/R6%?( 7'(,(066+(0.,0(R/($'/(06(./+8(6%5,&7I/(6$%(0.7&?7&52( 30`'( 7&0/&@/@(06(T/(,(T70(
'748+7'07-2(B6(<%,4/R6%?(7'(-648+/0/*(,&@(/,-.(6&/(.,'(70'(T7,'/'(6%(+7470'2(#$0(,(<%,4/R6%?(
,++6R'($'(06(a$7-?+;(6%7/&0(6$%'/+A/'('6(R/(,%/(&60('0,%07&5(<%64('-%,0-.2(

CA7@/&-/KT,'/@(<%,4/R6%?'(,%/(/'8/-7,++;($'/<$+('7&-/(0./;(,%/(T,'/@(6&(0./(/q8/%7/&-/'(
,&@( +/''6&'( +/,%&/@(6<(8,'0(R6%?2( =%,4/R6%?'(-,&(,+'6(57A/($'(,( -6446&( +,&5$,5/( 06(
-644$&7-,0/(,-%6''('/-06%'*(@7'-78+7&/'*(-6$&0%7/'(46%/(/<</-07A/+;*(,&@(-,&(./+8(%/47&@(
,&@(?//8($'(5%6$&@/@(6A/%(074/2

J&(/q,48+/(6<(,(<%,4/R6%?(7'(<%64(0./(/>#H=J(+65<%,4/2(/>#H=J(7'(,(<+,5'.78(8%65%,44/(
6<()/@(>%6''(,&@()/@(>%/'-/&0(46A/4/&0*(R70.(/q7'07&5(%/'6$%-/'(,&@(066+'(6&(8%65%,44/(
46&706%7&5( ,&@( /A,+$,076&( $'7&5( ,( '748+/( <%,4/R6%?2( B,076&,+( S6-7/07/'_L%65%,44/(
4,&,5/%'( -,&( %/</%( 06( 3=)>`'( 8%6n/-0_8%65%,44/( 8+,&&7&5( 5$7@,&-/( 4,&$,+( <6%( 46%/(
@/0,7+'(6&(@/A/+687&5(+65<%,4/'2

%! H6R(/+/4/&0'(,%/(-64T7&/@X

%! U./(0747&5(6<(/+/4/&0'X

%! L+,-/'(,&@(8/68+/(R.6(-6&0%7T$0/@(06(6$0-64/'X

%! U;8/'(6<(,-07A707/'(0.,0(0,?/(8+,-/(7&(,(8%65%,44/*(7&-+$@7&5(R./%/*(R./&(,&@(<6%(
R.642

YP=!I=#1(&C!$"!G=##1(#F!=B2!E'=55(BD(F!F&155!(K1F&!&$!1BF&1&0&1$B=51Q1BD!
=!E$BF1F&(B&!=77#$=E'!&$!(BF0#1BD!H(!#(=55C!2$!R70&!7($75(!=&!&'(!
E(B&#(S!GC!7#$I121BD!F077$#&!&'=&!%((&F!7($75(FS!B((2F3!2$(FBS&!

0B2(#%1B(!(K1F&1BD!E=7=E1&1(F!$#!21DB1&C3!=B2!'(57F!&$!F&#(BD&'(B!5$BD;
&(#%!#(F151(BE(8T!>+,+,!,-.!/012(3!7D8!U8A

k)65/%'*(L,0%7-7,(M2(,&@(F7-.,/+(g66+-6-?2(YZY[2(L%6-/''(,&@(348+/4/&0,076&(CA,+$,076&':(
J(L%74/%2(JA,7+,T+/(,0:(.008':__T8TK$'K/]2R84$-@&2-64_R/T'70/'2.,%A,%@2/@$_@7'0_-_]Z!_
<7+/'_YZY[_Z"_YZY[KZ"K-7@KR8K![[K8%6-/''K,&@K748+/4/&0,076&K/A,+$,076&28@<l

K)G'D(!$)LG'&G!DAC
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https://www.betterevaluation.org/methods-approaches/approaches/realist-evaluation
https://www.betterevaluation.org/methods-approaches/approaches/realist-evaluation
https://www.ijhpm.com/article_4353.html
https://www.betterevaluation.org/methods-approaches/approaches/realist-evaluation
https://www.betterevaluation.org/methods-approaches/approaches/realist-evaluation
https://bpb-us-e1.wpmucdn.com/websites.harvard.edu/dist/c/104/files/2023/05/2023-05-cid-wp-433-process-and-implementation-evaluation.pdf
https://bpb-us-e1.wpmucdn.com/websites.harvard.edu/dist/c/104/files/2023/05/2023-05-cid-wp-433-process-and-implementation-evaluation.pdf
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MECHANISM

2. Collecting 
feedback
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5. Closing 
the loop
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and adapting

the mechanism
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INTERPERSONAL
Family, friends, social networks

INDIVIDUAL
Knowledge, attitude, behaviour

COMMUNITY
Relationships between groups

ORGANISATIONAL
Organisations and social institutions

POLICY ENVIRONMENT
National, state, local laws
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Before your programme 
has started: PLANNING OR 

DESIGN STAGE

Your programme has 
started: EARLY 

IMPLEMENTATION

Your programme is 
ongoing: 

MID-IMPLEMENTATION

Your programme is ending 
soon or has ended: END OF 

PROGRAMME
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(G6$%(8%65%,44/(7'(6&567&5(K(F7@K748+/4/&0,076&

G6$%(8%65%,44/(7'(/&@7&5('66&(6%(.,'(/&@/@(K(C&@(6<(8%65%,44/



hY!""#$%&'%!"#$%&''()

G"0*$0.*6;6*6#1$"0;#$-2+$,27#K$0/#$,2678$2/$0/#$@:077678$*2$,2$01$@0/*$24$-2+/$@/28/099#O67*#/;#7*627\

>.66'/(R70.7&(68076&'(T/+6R(<%64(0./(>CJ(348,-0(=%,4/R6%?:

R011$.299+76.0*627 !<2=<0-$.299+76.0*627 C299+76*-$@0/*6.6@0*627 C299+76*-=301#,$0.*6;6*6#1

#%6,@-,'0(4/@7,

O/,<+/0*(86'0/%*(8%7&0

O6-,+(4/@7,

U,%5/0/@(-644$&7-,076&

D,@@(60./%'E

=7/+@(,-07A707/'(k<6-$'(5%6$8(@7'-$''76&*(
@66%K06K@66%l

=//@T,-?(4,&,5/4/&0

Q7570,+(/&5,5/4/&0

3&0/%,-07A/(4/@7,

>644$&70;(@7,+65$/

>644$&70;(5%6$8(4//07&5'

O/,@/%'.78(-6&'$+0,076&

M67&0(@/-7'76&K4,?7&5

>644$&70;(8+,&&7&5

Q/'75&(,&@(-6K8%6@$-076&(R70.(
-644$&707/'

L,%0&/%'.78(R70.(-644$&70;('0%$-0$%/'

M#1#0/."$07,$,0*0 C0@0.6*-$1*/#78*"#7678 C22/,670*627$07,$0,;2.0.-

S6-7,+('-7/&-/('0$@7/'

J''/''4/&0*('$%A/;'

S6-7,+(+7'0/&7&5

=//@T,-?(,&,+;'7'

>644$&70;KT,'/@(0%,7&7&5

U%,7&7&5(<6%(A6+$&0//%'

S;'0/4('0%/&50./&7&5

>6,-.7&5*(4/&06%'.78

)/'86&'/(-66%@7&,076&

O6-,+(,-06%(-66%@7&,076&

J@A6-,-;(6&(T/.,+<(6<(-644$&707/'

=6%(@/<7&7076&'*('//(0./(5$7@,&-/2



h[!""#$%&'%!"#$%&''()

Q/'-%7T/(7&(46%/(@/0,7+:(g.,0(7'(0./7%('-,+/(k'7I/(6%(/q0/&0l(,&@('-68/(k7&-+$@7&5_&60(7&-+$@7&5l9

N%*(,@@(60./%':

G"0*$,2$-2+$*"67J$<6::$3#$*"#$699#,60*#$/#1+:*1$2/$2+*@+*1$24$#0."$0.*6;6*-$-2+$0/#$,2678$2/$@:077678$*2$,2\

U./'/(,%/(%/'$+0'(0.,0(;6$('//(7&(;6$%(8%65%,44/`'(,-07A707/'*('0,j*(,&@(8,%07-78,&0'(0./4'/+A/'*(,0(0./(7&@7A7@$,+(6%(68/%,076&,+(+/A/+2

>.66'/(R70.7&(68076&'(T/+6R(<%64(0./(348,-0(=%,4/R6%?:

M061678$0<0/#7#11$$
07,$67*#/#1*

(*/#78*"#7678$$
J72<:#,8#$07,$1J6::1

?,,/#11678$
9616742/90*627$07,$

961.27.#@*627

M061678$.299+76*-$$
7##,1$07,$1+88#1*6271

&7,#/1*07,678$$
12.60:$.27*#5*

?70:-1678$12.60:$
3#"0;62+/1

(+@@2/*678$:2.0:$
676*60*6;#1

)7"07.678$.299+76*-$
@0/*6.6@0*627

(+@@2/*678$:2.0:$$
,#.61627=90J678

%/292*678$#^+6*-$$
07,$67.:+1627

?,;2.0*678$27$3#"0:4$$
24$.299+76*6#1

?,,/#11678$611+#1$$
4/29$.299+76*-$*2$

@/28/099#

=6%(@/<7&7076&'*('//(0./(5$7@,&-/2

Q/'-%7T/(7&(46%/(@/0,7+:

N%*(,@@(60./%':



h!!""#$%&'%!"#$%&''()

E"+#*8#1:0+#%*#-)6+-

G"0*$,2$-2+$*"67J$<6::$3#$*"#$67*#/9#,60*#$/#1+:*1K$2/$.299+76*-=:#;#:$2+*@+*1$24$#0."$0.*6;6*-$-2+$0/#$,2678$2/$@:077678$*2$,2\

C299+76*-$.0@0.6*6#1 M#:#;07*$07,$0@@/2@/60*#$/#1@271# B7.:+16;#$#7808#9#7* C299+76*-$1-1*#91

Q/<7&7076&':

>644$&70;`'(-,8,-70;(06(%/'86&@(%,87@+;(
,&@(/j/-07A/+;(06(-.,&57&5(-7%-$4'0,&-/'(
7'(/&.,&-/@(T;(748%6A/@(,R,%/&/''*(

?&6R+/@5/(,&@('?7++'

)/'86&'/(,88%68%7,0/&/''(7'(/&.,&-/@(T;(
748%6A/@(8,%07-78,076&*($&@/%'0,&@7&5(6<(

-644$&70;(&//@'

)/'86&'/(,88%68%7,0/&/''(7'(/&.,&-/@(T;(
748%6A/@(8,%07-78,076&*($&@/%'0,&@7&5(6<(

-644$&70;(&//@'

C&'$%7&5(0.,0(@7A/%'/*(A$+&/%,T+/(5%6$8'(
,%/(/&5,5/@(7&(@/-7'76&K4,?7&5(8%6-/''/'(

,0(-644$&70;(+/A/+

Q/'-%7T/(7&(46%/(@/0,7+:

N%*(,@@(60./%':



h"!""#$%&'%!"#$%&''()

@)++:";%+.;#+,#*%+,#%F*.;*088#%+,#.*7%.2%/,0";#

B#9"45603$<S$9"45?#

(
U%;(06(@/'-%7T/(;6$%(8%65%,44/*(,&@(0./('06%;(6%(0./6%;(6<(.6R(70(R6%?'2(S8/-7<;(R./0./%(0./(0./6%;(6<(-.,&5/(7'(/q8/-0/@*(6%(0/'0/@(7&(0./(-6&0/q0*(,&@(

U./(,-07A707/'(6<(((((((((((((((((((((((((*(,'(8,%0(6<(0./(7&0/%A/&076&(6<(((((((((((((((((((((((((*(R70.(0./(/&5,5/4/&0(6<(0./(-644$&70;(7&((((((((((((((((((((((((((-6&0/q0*(R7++('0,%0(06(-%/,0/(748,-0'(0.%6$5.(
'.6%0K0/%4(6$08$0'(6<(((((((((((((((((((((((((*(+/,@7&5(06(7&0/%4/@7,0/(%/'$+0'(6<(((((((((((((((((((((((((*(0%,&'<6%4,07A/(6$0-64/'(6<((((((((((((((((((((((((((,&@(-6&0%7T$07&5(06(0./(T%6,@(
(748,-0'(6<(((((((((((((((((((((((((2(g/(T/+7/A/(0.7'(T/-,$'/(D/A7@/&-/*(T/'0(8%,-07-/'*(8%/A76$'(/q8/%7/&-/(6<(-644$&707/'E2

3&0/%A/&076&kJ-07A70;(y(>644$&70;(C&5,5/4/&0l(q(>6&0/q0(m(N$08$0'(y(4/-.,&7'4](|(3&0/%4/@7,0/(%/'$+0'(y(4/-.,&7'4Y(|(0%,&'<6%4,07A/(6$0-64/'(y(4/-.,&7'4[(|(
348,-0'(y(4/-.,&7'4!

U./(8%65%,44/(7'(/q8/-0/@(06(.,A/_.,@(0./(<6++6R7&5(/j/-0'(k6$08$0'*(7&0/%4/@7,0/(%/'$+0'*(6$0-64/'l(%/'$+07&5(7&(0./'/(k6$0-64/'*(748,-0'l(T/-,$'/(6<(0.7'(4/-.,&7'4(
,&@(7&<+$/&-/@(T;(0.7'(-6&0/q02



hf!""#$%&'%!"#$%&''()

ACCOUNTABLE 
TO THE 

COMMUNITIES 
WE SERVE

IMPACTS

!"#$%&'()*+,*#+))-&'./*
"&0%0")"&.*%112+%#$"(

!"#$%&'()(*

+&,"-."&,'/&01//2(01'2"*

!"#$%&$'"(')"**+#,$-

!"#$%&$"#'(")(*)
+,-."'#.%'.")%$/0("/$



he!""#$%&'%!"#$%&''()

!"##$%&'(

!"%')*'

+,'&-&'&).

/$'0$'.123##)4&5')
6).$7'.81

9),:5%&.#.

3%')6#)4&5')16).$7'.

/$',"#)

D6::$67$-2+/$@/28/099#$69@0.*$*"#2/-$24$."078#$"#/#>



G%%KAG@N$GCH$B)!NAH(

N#.6,#$-2+/$9#*"2,1$07,$9#*"2,2:28-$

{( U.7&?(,T6$0(.6R(T/'0(06(-6++/-0(7&<6%4,076&(6&(;6$%(7&@7-,06%'*(06(,&'R/%(;6$%(748,-0(4/,'$%/4/&0(a$/'076&'2(g.,0(7'(46'0(7486%0,&0(7'(0.,0(0./(,88%6,-.(,&@(
4/0.6@(<70(;6$%(8%65%,44/(,&@(+6-,+(-6&0/q02

{( C,-.(8%65%,44/`'(748,-0(4/,'$%/4/&0(R7++(T/(@7j/%/&02(M$'0(+7?/(-644$&70;(/&5,5/4/&0*(748,-0(4/,'$%/4/&0(7'(@/8/&@/&0(6&(0./(-6&0/q02(U./(4/0.6@'('$70,T+/(
<6%(6&/(8%65%,44/(6%(-6&0/q0(R7++(T/(@7j/%/&0(0.,&(<6%(,&60./%2(348,-0(4/,'$%/4/&0(R7++(,+'6(A,%;(<%64(6&/(%/'86&'/(06(,&60./%2

{( b'/(,(-64T7&,076&(6<(a$,+70,07A/(,&@(a$,&070,07A/(4/0.6@'(06(4/,'$%/(,&@($&@/%'0,&@(;6$%(748,-0'2(b'7&5(,(%/,+7'07-(,88%6,-.*(a$,&070,07A/(@,0,(-,&(./+8($'(06(
<6-$'/@(6&(-6&0/q0(,&@(6$0-64/'(,&@(a$,+70,07A/(@,0,(-,&(./+8($'($&@/%'0,&@(5/&/%,07A/(4/-.,&7'4'2

{( #;($'7&5(,(-64T7&,076&(6<(4/0.6@'*(;6$`%/(/&'$%7&5(0.,0(;6$`++(&60(6&+;(.,A/(,(46%/(-648+/0/(,&@(R.6+7'07-(4/,'$%/4/&0(6<(748,-0'*(T$0(;6$`++(,+'6('0%/&50./&(,&@(
A,+7@,0/(;6$%(<7&@7&5'(0.%6$5.(0%7,&5$+,076&2(U%7,&5$+,076&(4/,&'(-648,%7&5(,&@(-6%%6T6%,07&5(<7&@7&5'(,%7'7&5(<%64(@7j/%/&0(4/0.6@'*(06(.75.+75.0(-6446&,+707/'(
,&@(7++$47&,0/($&7a$/(<7&@7&5'(@%,R&(6$0(T;(4/0.6@'(@7j/%/&0+;*(6A/%,++('0%/&50./&7&5(;6$%(748,-0(4/,'$%/4/&02(30(,+'6(,++6R'(06(4,?/('/&'/(6<(0./(@,0,(T;(6j/%7&5(
,&(6886%0$&70;(06(@7'-$''*(-648,%/(,&@(-6&0%,'0(<7&@7&5'2

{( >6++/-07&5(7&<6%4,076&(,T6$0(0./(8%6-/''/'(6<(-644$&70;(/&5,5/4/&0(-6&&/-0/@(06(;6$%(8%65%,44/(R7++(T/(./+8<$+(06($&@/%'0,&@(0./(6$08$0'(,&@(7&0/%4/@7,0/(
%/'$+0'(6<(;6$%(8%65%,44/2(=6%(/q,48+/*(R/(R,&0(06(?&6R*(H6R(@7@(@7j/%/&0(5%6$8'(/q8/%7/&-/(0./(8%65%,49(g,'(,&;(5%6$8($&@/%'/%A/@(6%(/q-+$@/@9(U.7'(a$/'076&(
-6&&/-0'(06(0./(7&0/%4/@7,0/(%/'$+0(6<(3&-+$'7A/(C&5,5/4/&0(7&(0./(3=)>(>CJ(348,-0(=%,4/R6%?2(g/(-,&(,88+;(,(47q(6<(a$,+70,07A/(,&@(a$,&070,07A/(4/0.6@'(0.,0(
7&-+$@/(@/'-%7807A/('0,07'07-'(ka$,&070,07A/l(,&@(<6-$'(5%6$8'(R70.(@7j/%/&0(@/465%,8.7-(0,%5/0'(k'$-.(,'(,(<6-$'(5%6$8(R70.(8/68+/(R.6(.,A/('8/-7,+(&//@'(,&@(
@7',T7+707/'l(06(,&'R/%(0.7'(a$/'076&2

{( H,A7&5(-6&A/%',076&'(R70.(A6+$&0//%'*(-644$&70;(4/4T/%'*('0,j(,&@(8,%0&/%'*(7&(,('0%$-0$%/@(<6%4,0(+7?/(,(<6-$'(5%6$8(6%(?/;(7&<6%4,&0(7&0/%A7/R*(-,&(./+8(5,0./%(
7&<6%4,076&(,T6$0(0./(748,-0'(6<(,(8%65%,44/*(,&@(<7++(5,8'(,T6$0(0./(8%6-/''(k.6R(,&@(R.;(70`'(.,A7&5(0.6'/(748,-0'l2

{( J('$%A/;(7'(,&60./%(0;8/(6<(066+(0.,0(,++6R'(,'?7&5(4,&;(7&@7A7@$,+'(6%(0/,4'(06('.,%/(0./7%(A7/R'(7&(,(R%700/&(6%(A/%T,+(<6%4,02(30(-,&(,+'6(-6++/-0(7&<6%4,076&(,T6$0(
a$,&0707/'(,&@('0,%0(06(8%6@$-/('64/('0,07'07-'2(J('$%A/;(-,&(T/(,(566@(066+(06(-6++/-0(T60.(a$,&070,07A/(,&@(a$,+70,07A/(@,0,*(,&@(4/,'$%/(-.,&5/'(6A/%(074/*(
@/8/&@7&5(6&(.6R(0./('$%A/;(7'('/0($82(S$%A/;'(-,&(T/('/0($8(<6%(@7j/%/&0(,$@7/&-/'*(@/8/&@7&5(6&(R.,0(a$/'076&'(R6$+@(T/(%/+/A,&0(<6%(0./42

{( J(-64T7&,076&(6<(066+'*(<6%(/q,48+/(,('/0(6<('$%A/;'*(065/0./%(R70.('64/(4//07&5'(,&@(@7'-$''76&'*(-6$+@(./+8(,&'R/%(46'0(6%(,++(6<(0./(748,-0(4/,'$%/4/&0(
a$/'076&'(,&@(7&@7-,06%'(7&(0.7'(5$7@,&-/2



h^!""#$%&'%!"#$%&''()

!O<$#U43/:#0$47#$=#:<O1

B9@0.*$9#01+/#9#7*$^+#1*627 C277#.*627$*2$BDMC$C)?$B9@0.*$
D/09#<2/J

`+07*6*0*6;#$9#*"2, `+07*6*0*6;#$9#*"2,

H6R(@7@(@7j/%/&0(5%6$8'(/q8/%7/&-/(0./(
8%65%,49(g,'(,&;(5%6$8($&@/%'/%A/@(6%(
/q-+$@/@9(=6%(/q,48+/:(8/68+/(R70.('8/-7,+(
&//@'(,&@(@7',T7+707/'*(7&-+$@7&5(@/,<(,&@(
.,%@(6<(./,%7&5(8/%'6&'

3&-+$'7A/(C&5,5/4/&0(k7&0/%4/@7,0/(%/'$+0l

L%64607&5(/a$70;(,&@(7&-+$'76&(k6$08$0l

Q/'-%7807A/('0,07'07-'(kYqY(0,T+/(6<(
8,%07-78,&0'(7&(-644$&70;(/&5,5/4/&0*(
@7',55%/5,0/@(T;(@7',T7+70;(7@/&070;l

B$4T/%(,&@(8/%-/&0,5/(6<('/''76&'(
R70.(O6-,+(S75&(O,&5$,5/(7&0/%8%/0,076&(
,A,7+,T+/

=6-$'(5%6$8(R70.(?/;(@/465%,8.7-(;6$(
R7'.(06(7&-+$@/(k7&(0.7'(-,'/*(8/68+/(R70.(
'8/-7,+(&//@'(,&@(@7',T7+707/'l

1/;(7&<6%4,&0(7&0/%A7/R'(R70.('0,j(<%64(0./(
>644$&70;(N%5,&7I,076&(<6%(Q/,<(,&@(H,%@(
6<(H/,%7&5(L/%'6&'

B$4T/%(,&@(0;8/(6<(/&5,5/4/&0('/''76&'(
./+@(7&(-6++,T6%,076&(R70.(0./(>644$&70;(
N%5,&7I,076&(<6%(Q/,<(,&@(H,%@(6<(H/,%7&5(
L/%'6&'X(,&@(<7&@7&5'(<%64(0.6'/('/''76&'

g,'('$886%0(%/+/A,&0*(074/+;*(/j/-07A/(,&@(
6<(,(.75.(a$,+70;9

g/%/(0./%/(,&;(-.,&5/'$67$*"#$<#::3#678$
24$.299+76*-(4/4T/%'(6A/%(074/(A7'7T+/*(
<%64(0./(T/57&&7&5(6<(0./(8%65%,44/($&07+(
,&60./%(867&0(7&(074/9

Cj7-7/&0(%/'86&'/(k6$0-64/l

V%6R7&5(5,8'(7&(./,+0.(,&@(R/++KT/7&5(
k5+6T,+(-.,++/&5/l

L/%-/8076&('$%A/;:(G/'_&6*(+7?/%0('-,+/(
%/'86&'/'(,T6$0(748,-0'(6<(0./(8%65%,44/(

1&6R+/@5/*(,0070$@/'(,&@(8%,-07-/'(k1JLl(
'$%A/;:(-.,&5/(7&(8%,-07-/'(<%64(T,'/+7&/(
06(/&@+7&/

U%/&@'(7&(868$+,076&('0,07'07-'(6&(
R/++T/7&5*(8/,-/*(86A/%0;(6%(,&60./%(+6&5K
0/%4(7&@7-,06%

1/;(7&<6%4,&0(7&0/%A7/R'(0.,0(7@/&07<;(
'06%7/'(6<(F6'0(S75&7<7-,&0(>.,&5/*(f(
46&0.'(6%(](;/,%(,}/%(,(8%65%,44/

S$%A/;':(68/&K/&@/@(%/'86&'/'(6%(%,&?7&5(
%/'86&'/'(0.,0('8/,?(06(0./(748,-0'(
8,%07-78,&0'(,00%7T$0/(06(0./(8%65%,44/

U./6%;(6<(-.,&5/(0.,0(-6&&/-0'(-6&0/q0*(
4/-.,&7'4'(,&@(6$0-64/'(06(0./(
7&0/%A/&076&



^Z!""#$%&'%!"#$%&''()

P"4*$60$-<+7$63/49*$3#40+7#3#5*$X+#0*6<5R

=7++(7&(0./(0,T+/(T/+6R(R70.(;6$%(748,-0(4/,'$%/4/&0(a$/'076&*(a$/'076&(0;8/*(4/0.6@*(7&@7-,06%(,&@(748+7-,076&'2

B9@0.*$9#01+/#9#7*$
^+#1*627>

G"0*$,2$-2+$<07*$*2$J72<\

H2<$,2#1$*"#$^+#1*627$
.277#.*$<6*"$*"#$69@0.*$
4/09#<2/J\

`+#1*627$*-@#$U69@0.*K$
@/2.#11O69@:#9#7*0*627Q

N2$-2+$<07*$*2$+7,#/1*07,$
<"0*$."078#$U69@0.*Q$2/$*"#$
"2<$07,$<"-$*"#$."078#$
"0@@#7#,$U@/2.#11Q\

R#*"2,$."21#7

H2<$.07$-2+$071<#/$-2+/$
^+#1*627\

B7,6.0*2/ B9@:6.0*6271

(2$<"0*\$

G"-$,2#1$*"61$90**#/\



^]!""#$%&'%!"#$%&''()

g.,0(4/0.6@'(,&@(066+'(R7++(;6$($'/(<6%(;6$%(748,-0(4/,'$%/4/&09

>.66'/(;6$%('/0(6<(4/0.6@':(C&'$%/(,0(+/,'0(6&/(a$,+70,07A/(,&@(6&/(a$,&070,07A/

A09#$24$
9#*"2,

!-@#$
U^+07*6*0*6;#K$
^+0:6*0*6;#Q

!22:1 N0*0$12+/.#1$ N0*0$
.2::#.*627

B9@0.*$
9#01+/#9#7*$
^+#1*627$07,$
67,6.0*2/

M#12+/.#1$
."#.J:61*

(04#$^+#1*627\$
(#716*6;#$
^+#1*627\$U*2$
#71+/#$*"0*$
<#$,2$72$
"0/9Q

A2*#1

t$,&070,07A/

t$,+70,07A/

N%*(R%70/(0./4(T/+6R2

t$,+70,07A/(4/0.6@'(,&@(0./7%(066+':

t$,&070,07A/(4/0.6@'(,&@(0./7%(066+':



^Y!""#$%&'%!"#$%&''()

K#>606<50$*<$09</#1

&@,0*#,$1.2@#$07,$1.0:#

g.,0(<$%0./%(%/'6$%-/'(@6(;6$(&//@(06(,@@(6%(.,A/(%/,@;9

g.,0(,%/(0./(860/&07,+(%7'?'9

=7&,+(348,-0(F/,'$%/4/&0(L+,&:



^[!""#$%&'%!"#$%&''()

G54:-060$%:451

L+,&(6$0(.6R(;6$(R7++(,&,+;'/(;6$%(@,0,2

!-@#$24$,0*0$07,$
.2::#.*627$*22:1O$
12+/.#1O$9#*"2,

D/09#<2/J$42/$
070:-161

?70:-161$*22:1 B9@0.*$
9#01+/#9#7*$
^+#1*627$07,$
67,6.0*2/

%#/127$/#1@27163:# !69#4/09# M#1+:*1$42/90*

3=)>(>CJ(348,-0(
=%,4/R6%?

Q%,}(U./6%;(6<(>.,&5/

)/,+7'0(,88%6,-.(
k>6&0/q0(\(4/-.,&7'4(
\(6$0-64/l



^!!""#$%&'%!"#$%&''()

J<7$7#S#7#59#1

'0-#/$24$*"#$C)?$B9@0.*$D/09#<2/J ?70:-161$D/09#<2/J$a$BDMC$C)?$B9@0.*$D/09#<2/J

N#1./6@*627$24$*"#$:0-#/

348,-0' S0%,0/57-(56,+'

V+6T,+(-.,++/&5/'

N$0-64/' U%,&'<6%4,07A/(%/'$+0'(-6&0%7T$07&5(06('0%,0/57-(56,+'

3&0/%4/@7,0/(%/'$+0' )/'$+0'(,0(-644$&70;(+/A/+*(T6+'0/%7&5(6$0-64/'

N$08$0' 344/@7,0/(%/'$+0'(6<(>CJ(,-07A707/'

J-07A707/' >CJ(7&0/%A/&076&'(6%(,88%6,-./'

>%6''K-$007&5(0./4/' O6-,+7I,076&*(/&A7%6&4/&0,+(-6&'7@/%,076&'*(,&@(&,076&,+('6-7/0;(@/A/+684/&0(
k7&'070$076&,+7I,076&l

I*"#/$4/09#<2/J1>

"**@1>OO<<<P+7"./P2/8O"07,322J1O011#119#7*O,#1687O,#467678=070:-*6.0:=4/09#<2/J$

>%6''K-$007&5(0./4/' O6-,+7I,076&*(/&A7%6&4/&0,+(-6&'7@/%,076&'*(,&@(&,076&,+('6-7/0;(@/A/+684/&0(
k7&'070$076&,+7I,076&l



^"!""#$%&'%!"#$%&''()

@0*+%GI%%

R#01+/#$*"#$69@0.*1
K#9<7,$-<+7$7#0+:*01

`+#1*627 M#1+:*O?71<#/OB7,6.0*2/$*69#$V M#1+:*O?71<#/OB7,6.0*2/$*69#$S M#1+:*O?71<#/OB7,6.0*2/$*69#$b

U68(]Z(?/;(0./4/'(6%(<,-0'(<%64(0./(748,-0(4/,'$%/4/&0(%/'$+0':



^f!""#$%&'%!"#$%&''()

@0*+%HI%%

&1#$-2+/$69@0.*$9#01+/#9#7*$/#1+:*1

N<O$O6::$-<+$0"47#$-<+7$63/49*$3#40+7#3#5*$7#0+:*0R

>644$&7-,076&(8+,&(<6%('.,%7&5(%/'$+0'

R#1108#$U<"0*$/#1+:*1$
,2$-2+$<07*$*2$1"0/#Q

?+,6#7.#$U<"2$,2$-2+$
<07*$*2$1"0/#$6*$<6*"Q

D2/90*$07,$."077#:$
U"2<$,2$-2+$<07*$*2$
1"0/#$6*Q

I3c#.*6;#$U<"0*$,2$-2+$
<07*$*2$0..29@:61"$3-$
1"0/678Q

!69#4/09#$U<"#7$,2$
-2+$<07*$*2$1"0/#$6*Q

%#/127$/#1@27163:#$
U<"2$<6::$1"0/#$6*Q



!""#$%&O

^h!""#$%&'!"#$%&!'()(*+,!&)-,./012-3!4..5

9:+:P#"%=+,".;*0F,7%L..6
CA/%;@,;( +7</*( 8%,-07-/'*( ,&@( R,;'( 6<( '//7&5( 0./( R6%+@( 4,00/%( 06( $&@/%'0,&@( 748,-0'(
6<( .$4,&70,%7,&( 8%65%,44/'2( >707I/&K+/@( /0.&65%,8.;( 7'( ,&( 7486%0,&0( a$,+70,07A/(
@,0,( -6++/-076&( 066+( 0.,0( -,&(./+8( 7&<6%4( 748,-0(4/,'$%/4/&02( 30`'( /'8/-7,++;($'/<$+( <6%(
$&@/%'0,&@7&5( .6R( 8/68+/( T/.,A/( &,0$%,++;*( ,&@( R.,0( '64/( 6<( 0./( '$T0+/( 6%( .7@@/&(
748,-0'(4,;(T/2(

g/(?&6R(0.,0(,'(.$4,&*(R/(,%/(-%/,0$%/'(6<(.,T70(,&@(,%/(&60(,+R,;'(,R,%/(6<(R.,0(R/(@6*(
6%(R/(-,&(%/4/4T/%(/A/&0'('+75.0+;(@7j/%/&0+;2(U./%/(,%/(,(%,&5/(6<(T7,'/'(0.,0(-,&(,j/-0(6$%(
8/%-/8076&'(,&@('/+<K%/86%0'2(>707I/&K+/@(/0.&65%,8.;(-64T7&/'(-644$&70;(/&5,5/4/&0*(
T;(7&A6+A7&5(-644$&70;(4/4T/%'*(R70.(6T'/%A,076&,+(,88%6,-./'(06($&@/%'0,&@(-.,&5/'(
7&(T/.,A76$%2(NT'/%A/%'(,%/( 7&( 0./(T,-?5%6$&@(6<( 0./(,-076&(,&@( 0%;(&60( 06( 7&0/%A/&/(6%(
7&0/%</%/*( ,&@(6T'/%A/(R70.6$0( n$@5/4/&02( U.7'(./+8'( 06( '//( 0./( -+/,%*( ,&@(,0( 074/'( 0./(
46%/(0%$/(87-0$%/(6<(R.,0`'(567&5(6&2

U./(LbOSC(S0$@;(,88+7/@(-707I/&(/0.&65%,8.;(06(46%/(-+6'/+;($&@/%'0,&@(0./(-644$&70;(
/&5,5/4/&0(,&@(A,--7&,076&(8%6-/''(7&(1,&6*(B75/%7,(,&@(Q7%/(Q,R,*(C0.7687,2(U.7'(066+(7'(
T,'/@(6&(0./(LbOSC(/q,48+/2

!2$@/#@0/#$42/$.6*6]#7$#*"728/0@"-K$6*[1$69@2/*07*$*2$+7,#/1*07,$0*$<"6."$:#;#:$-2+$0/#$
90J678$231#/;0*6271>

3% 3'(;6$%(6T'/%A,076&(,0(0./(H6$'/.6+@K+/A/+9

%~ G6$(-,&($'/(,(-./-?+7'0( 06(-./-?(6j(R.,0(;6$(&607-/( k/252(Q6/'( 0./( <,47+;(
-6A/%(0./(R,0/%('06%,5/(-6&0,7&/%9(3'('6,8(,A,7+,T+/9(G/'(6%(&6l

3% Cq8+6%,06%;(6T'/%A,076&(R,+?'(6%(0%,&'/-0(R,+?'($'7&5(,(0687-(5$7@/2(

%~ U./'/(,%/(6}/&(-707I/&K+/@(6%(-6&@$-0/@(R70.(8/68+/(<%64(0./(-644$&70;(
7&-+$@7&5(%/8%/'/&0,07A/'(<%64('8/-7<7-(868$+,076&(5%6$8'(k/252(,@6+/'-/&0'*(
47&6%70;(5%6$8'*(R64/&l2(

%~ U./( %/8%/'/&0,07A/'( ./+8( 06( -6++/-0( 7&<6%4,076&*( <6%( /q,48+/( 6&( 868$+,%(
5,0./%7&5(8+,-/'*(/q7'07&5(7&<%,'0%$-0$%/*(,&@(,--/''7T7+70;(06('/%A7-/'('$-.(,'(
./,+0.('0%$-0$%/'2

C0.&65%,8.7-(6T'/%A,076&'(7&A6+A/(0,?7&5(@/0,7+/@(&60/'(06(@6-$4/&0(8,%07-78,&0'`(6&567&5(
T/.,A76$%(7&(,(&,0$%,+('70$,076&2(U.7'(,++6R'(<6%(,(0.6%6$5.(%/-6%@(6<(R.,0(8/68+/(',;(,&@(
@6(7&(,(57A/&('70$,076&(,&@(-,&(8%6A7@/(@7%/-0(7&<6%4,076&(6&(0./7%(,-076&'(,&@(T/.,A76$%'(
\(/252(R.,0(&$%'/'(',;(,&@(@6(@$%7&5(A,--7&,076&(-+7&7-'*(A/%'$'(R.,0(0./;(%/4/4T/%(@67&52

!"#$%&&
-./0,&.))(&!



]ZZ!""#$%&'%!"#$%&'()(*+,&%)-,./012-3&4..5^^ !""#$%&'!"#$%&!'()(*+,!&)-,./012-3!4..5

(29#$*6@1$42/$90J678$-2+/$231#/;0*6271>

3% F#867$#0."$#7*/-(R70.(0./(@,0/*(074/*(8+,-/*(,&@(0;8/(6<(@,0,(-6++/-076&(/A/&02

3% '#0;#$1@0.#(6&(0./(8,5/(<6%(/q8,&@7&5(;6$%(&60/'

3% !0J#$72*#1$1*/0*#86.0::-P(U;8/(R6%@'(,&@(8.%,'/'(0.,0(R7++(0%755/%(;6$%(4/46%;(
R./&(;6$(/q8,&@(&60/'2

3% &1#$1"2/*"07,

3% C2;#/$0$/078#$24$231#/;0*6271

3% ?//6;#$#0/:-$07,$:#0;#$:0*#2(S64/(6<(0./(46'0(7&0/%/'07&5_7486%0,&0(
6T'/%A,076&'(4,;(6--$%(T/<6%/(6%(,}/%(0./(/A/&02

3% C2716,#/$+1678$@/#1#7*$*#71#(06(7&-%/,'/(0./(+/A/+(6<(@/0,7+(;6$(-,80$%/2

3% )/0$%&(06(;6$%(&60/'(06(-648+/0/(0./4(\(/0.&65%,8.;(7'(,&(70/%,07A/(8%6-/''(6<(
6T'/%A,076&

3% U,?/(87-0$%/'(6%(A7@/6'(k7<(;6$(.,A/(-6&'/&0(<%64(0./(-644$&70;(4/4T/%'l

3% 3<(;6$(-,&`0(R%70/(6$0(;6$%(&60/'*(;6$(-,&($'/(,(A67-/(%/-6%@/%*(6%(/A/&0(
g.,0'J88(A67-/(&60/'d

NT'/%A,076&( 0,?/'( 8%,-07-/d( 3<( ;6$( .,A/( &60( @6&/( 0.7'( T/<6%/*( 0%,7&7&5( 7'( /''/&07,+2( 30`'( ,(
@7j/%/&0(,88%6,-.*(/'8/-7,++;( 7<(6&/( 7'(,--$'064/@(06(/&5,57&5( 0./(-644$&70;(@7%/-0+;2(
U./( >6++/-07A/( S/%A7-/( .,'( ,( 0%,7&7&5( 46@$+/( 6&( a$,+70,07A/( @,0,( -6++/-076&*( 7&-+$@7&5(
6T'/%A,076&,+(4/0.6@'2(J+'6( %/,-.(6$0( 06( +6-,+( %/'/,%-./%'( <6%( '$886%02( U%;( 06( %6+/K8+,;(
$'7&5(0.7'(066+(R70.(,(8,%0&/%(T/<6%/(567&5(6$0(06(6T'/%A/2

(@#.646.$ 0/#01$ 24$ 42.+1$ ,+/678$ */067678$<"#7$ 231#/;678$ .299+76*-$ #7808#9#7*$ 67$ 0$
;0..670*627$@/28/099#$0/#>

3% t$,+70,07A/(%/'/,%-.(T,'7-'

3% C0.7-'(,&@(7&<6%4/@(-6&'/&0

3% L%7A,-;(8%60/-076&

3% C0.&65%,8.7-(4/0.6@'

3% Q,0,(-6++/-076&(066+'(,&@(@,0,('/-$%70;

3% )/<+/q7A70;(k,-?&6R+/@57&5(0./(T7,'/'(,&@(8/%'8/-07A/'(R/(.6+@(,'(7&@7A7@$,+'(
-6++/-07&5(,&@(,&,+;'7&5(0./(@,0,l

!"#9#1>

3% >644$&70;(@;&,47-'(,&@(<6%4,+_(7&<6%4,+(,$0.6%70;('0%$-0$%/'

3% >6&0/q0$,+(<,-06%'z/252(@;&,47-'('8/-7<7-(06(0./(5%6$8_(-644$&70;(k475%,06%;(
8,00/%&'*(+7A/+7.66@'*(/q8/%7/&-/'(6<(.$4,&70,%7,&(-%7'7'(/0-l

3% F,887&5(6<(./,+0.('/%A7-/'

3% CA/%;@,;(/q8/%7/&-/'(6<(./,+0.-,%/(

3% Cq8/%7/&-/'(,&@(4/46%7/'(6<(%/-/&0(6$0T%/,?'(k/252(>NP3QK]^l(,&@(0./7%('6-76K
/-6&647-(748,-0'

3% U%,-?7&5(-6&-/%&'*(,&q7/07/'(,&@(8/%-/8076&'(,%6$&@(6$0T%/,?'_(A,--7&,076&

3% NT'/%A,076&(6<(A,--7&,076&(k%6$07&/(,&@(-,48,75&l

3% #,%%7/%'_(/&,T+/%'(6<(A,--7&,076&

3% NT'/%A,076&(6<(-644$&70;(/&5,5/4/&0(-,48,75&'

3% B742/90*627$4:2<1>(R./%/(@6(8/68+/(5/0(0./7%(7&<6%4,076&_(R.6(0./;(0%$'0(06(
@/+7A/%(70(/0-2

3% L/%'6&,+(%/<+/-076&'(6&(6T'/%A,076&'(,&@(/q8/%7/&-/'(6<(@67&5(/0.&65%,8.7-(
6T'/%A,076&

%2*#7*60:$231#/;0*627$16*#1$0/#>

3% >644$&70;(/&5,5/4/&0(/A/&0'

3% P,--7&,076&(@%7A/'

3% P,--7&,076&(-+7&7-'

3% J%/,'(R./%/(@/-7'76&K4,?7&5(,T6$0(A,--7&,076&(7'(0,?7&5(8+,-/(k/252(./,+0.(-+7&7-'l

3% J%/,'(R./%/(0./%/(4,;(T/(,--/''(-.,++/&5/'

3% d2+$90-$ 467,$ 6*$ "#:@4+:$ *2$ 1@:6*$ 231#/;0*6271$ 67*2$ *01J1K$ 01$ *"#$ %&'()$ 1*+,-$
,6,>(6&/(0,'?(<6-$''7&5(6&(%6$07&/(744$&7I,076&(,-07A707/'(R70.7&(-/%0,7&(./,+0.(
-/&0%/'*(,&@(,('/-6&@(7&(0./(-644$&70;

J}/%(-6++/-07&5(0./(@,0,*(.,A/(,(-6++,T6%,07A/(,&,+;'7'(R6%?'.68(065/0./%*(<6%(,++(6T'/%A/%'(
06(@7'-$''(R.,0(0./;(<6$&@(,&@(T$7+@(%/-644/&@,076&'(065/0./%2(U%7,&5$+,0/(<7&@7&5'(R70.(
60./%(-6++/-076&(4/0.6@'(06(A,+7@,0/(,&@($&@/%'0,&@(6$0+7/%'(6%(@7j/%/&-/'*(,&@(<7&@(,%/,'(
6<(-6&A/%5/&-/2

https://www.rcce-collective.net/resources/trainings/social-science-training/module-4/


]ZY!""#$%&'%!"#$%&'()(*+,&%)-,./012-3&4..5]Z] !""#$%&'!"#$%&!'()(*+,!&)-,./012-3!4..5

1 
 

MODULE 4.6 – HANDOUT 2 

 
Observation Field-Notes 24 July 2020 
 
Research questions: What are the needs and priorities of youth regarding livelihood activities? What are some 
of the barriers to accessing paid work? What actions can our organization take to increase access? 
Location of interview: Boora refugee camp in Bagara1, ‘Dex’ Tea-house  
Time of observation: 10am-11am 
Humanitarian context: Cross-border conflict causing mass displacement 
  
Extract from observation 
 
When I first sit down in the tea-house there is a group of 5 young men who seem to be aged between 19 and 
26 years old sat around a small wooden table. They turn to me as I sit down and 2 of the young men stare for a 
few minutes before they turn back to face one another. 
 
Three of the five men are looking at their mobile phones (smartphones, model unknown). One of those three 
guys has music playing on his mobile phone. They are dressed in baggy jeans and basketball or football shirts, 
their clothes and shoes are clean. 
 
The five men sit without talking to each other for a few minutes, the two on their phones are staring at the walls. 
One of the men says something I cannot hear which made the others laugh. 
 
They have a plastic bowl of 6 mandazi (doughnut) in the middle. One of them takes a mandazi using a piece of 
newspaper to pick it up. A newspaper is also on the table in-between all of the men. It is opened which suggests 
to me they have been reading it. 
 
The atmosphere feels quite serious, but the five men seem comfortable in each other’s company. 

 
1 Fictional – to be adapted to context. 
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