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Volcano Observatory Best Practice (VOBP) workshop series is an initiative co-organized by USGS (USA) and INGV (Italy), and co-sponsored by USGS, INGV, and IAVCEI. 
The main goal is to set up an international context in which the personnel of Volcano Observatories (VO) from all over the world can meet in person to discuss and share procedures and problems related to the daily activities of monitoring, interpretation, forecast, and communication by volcano observatories. Upon acknowledging the large cultural, societal, educational and legal differences among different volcano observatories, as well as different access to resources and funding, the ultimate goal of VOBP workshops is to share internationally identified BEST PRACTICES, which are neither rules nor prescriptions. Rather, they represent an internationally- recognised reference and support for volcano observatories. 
VOBP workshops have been held in 2011 and 2013 in Erice (Italy), in 2016 in Vancouver, WA (USA), in 2019 in Mexico City (Mexico) and in 2023 in Pucon (Chile). The themes discussed during VOBP workshops so far have covered short-term and medium/long-term hazard forecast, communication of volcanic hazard and communication from volcano observatories, and operations during crisis. The next workshop is being organized for 2026 in Italy and will touch the theme of “Decision-support tools for volcano observatories”. 
VOBP initiative has become one of the three Programs of the renewed World Organization of Volcano Observatories (WOVO), one of the IAVCEI networks.

