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CONFIDENTIAL
innoLIFE Application Form

Please check out the eligibility criteria on Unitec’s web site (unige.ch/unitec/en) before filling out the innoLIFE application form. 

In case of doubt about eligibility, or if you need help to fill out any items of the application, do not hesitate to contact your Unitec case manager.

Please introduce all relevant information into this application form. No additional separate documents will be considered. 

















Name of applicant : …………………………………………

Title of invention disclosure (as previously submitted to Unitec) : 

……………………………………………………………………………………………………………………….
(the Project)


Throughout the application form, the term « Project » refers to the overall innovation project starting with the date of the invention disclosure and ending with the grant of a license to a company (pre-existing or newly created spin-off).

The part of the project to be funded through innoLIFE is explicitly referred to as « the innoLIFE project » in the application form.


Please send the application to innolife@unige.ch 
with copy to your Unitec case manager
Project title (max. 60 characters, non-confidential)
The title will be published with the abstract in case of success
	




1. General information
1.1 Applicant
	Name
	

	Academic title
	

	UNIGE department
	

	Phone
	

	Email 
	




1.2 Abstract (non-confidential, in layman terms, 100-150 words)
If the funding is approved, this summary will serve as a basis for communication (e.g. published on Unitec’s website)
	




2. General Project
2.1 Executive summary of the Project  (200-300 words)
What is the goal of the project and how do you intend to achieve it ?
This summary is confidential and will only be used internally within the evaluation process. 

	



2.2 Background  (max. one page)
Please provide background on what specific problem you are trying to solve. How is the problem currently addressed and why is the status quo inadequate ?
	



2.3 Prior achievements (max. one page)
Please provide information on your preliminary work on the Project, including key data. 
	



2.4 Project description 
Please provide a detailed description of the overall Project up to the point where the intellectual property can be licensed by Unitec to a company (pre-existing company or newly created spin-off). Please include a project plan with a timeline, for example in the form of a Gantt chart. If you anticipate that you will require additional funding and/or external expertise (collaborators/contractors), please indicate how you intend to obtain it. 
	


2.5 Risk analysis (max half page)
What risks could prevent you from successfully completing the Project? What steps will you take to mitigate the identified risks ?
	




3. Part of the Project to be funded through innoLIFE
3.1 Milestones to be reached by the innoLIFE Project 
What specific milestones (minimum 1, maximum 3) would you like to reach with the innoLIFE Project? How would these milestones be significant for the overall Project? 
	



3.2 innoLIFE Project description 
Please detail the specific work packages that you would like to fund through innoLIFE and indicate the corresponding timeline. What would be the deliverables of each work package? 
	



3.3 Detailed budget 
Please provide a detailed budget for the innoLIFE Project, with explicit expense categories (e.g. fees for outsourced work, consumables, animal housing, etc.). If you plan to outsource specific tasks to third parties, please provide quotes and detail the conditions under which the services would be provided by the third party. Any quotes or copies of relevant agreements with third parties may be provided as separate documents.
	



3.4 Other funding sources 
a) Have you previously successfully completed an INNOGAP-funded project in relation with the Project ? 		 Yes		 No 

b) Have you obtained, or applied for, other funding for innovation projects (e.g. Innosuisse, BRIDGE, FIF) in relation with the Project? 		 Yes		 No 

If you have checked Yes, please describe any potential synergies with such funding, and demonstrate how the current application differs and does not represent a risk of double-funding of activities already funded by another source.
	



c) Do you intend to apply for other funding for innovation projects (e.g. Innosuisse, BRIDGE, FONGIT-FIF) after the end of the innoLIFE Project?  		 Yes		 No 

If you have checked Yes, please describe how successful completion of the innoLIFE Project would enhance your chances to obtain follow-on funding for the next steps of the Project.
	






4. Team
4.1 Identified personnel 
Please list all UNIGE personnel that will carry out the innoLIFE Project, including their relevant expertise and availability for the innoLIFE Project (%FTE). What is the funding source for their salary ? Will they (or replacements) be available until the Project is at a stage when it can be licensed to a company ? 
	



4.2 Collaborators/external expertise 
If the project requires external expertise, please list all potential collaborators/partners/service providers that you have already identified, and/or indicate which additional partners you still need to identify. Please indicate under what conditions such potential collaborations would take place, in particular with respect to intellectual property.
	



4.3 Spin-off creation
Do you intend to create a spin-off to develop the Project ?
 Yes (go to 4.4)	 No (go directly to 5)

4.4 Entrepreneurship 
Name of the entrepreneur : ___________________________________

What type of entrepreneurship training or coaching has the project champion had (or 
registered for) ? 
 FONGIT initial coaching 			 Innosuisse start-up coaching
 Innosuisse Business Concept training	 Innosuisse Business Creation training
 Bench2Biz workshop 			
 Other _______________________________________

Date of training/coaching :________________________


5. Intellectual property
5.1 Potential for new IP
Please explain how the innoLIFE Project will contribute to consolidate the intellectual property position of the Project. Does the innoLIFE Project have potential to generate new IP ? 
	




6. Implementation strategy
6.1 Product to be developed
What will be the (ultimately) marketed product/service resulting from the Project? Please provide a preliminary (conceptual) target product profile (TPP) describing the intended clinical use, target patient population, indication, setting of use, and anticipated benefit.
	



[bookmark: _GoBack]6.2 Market 
Who will be the customers and adopters of the envisioned product/service (e.g. healthcare providers,  laboratories, patients)? Where relevant, distinguish between end users, decision-makers and payers. What are the current market and healthcare trends relevant for the envisioned product ? What is the approximate size of the relevant market, and what are the key assumptions underlying this estimate ? 
	



6.3 Business model
How, and by whom, will the product/service be brought to customers ? How will revenue be generated for UNIGE ?
	



6.4 Competition
What competitors or alternative solutions exist (or are being developed) ? Please consider all solutions to the same problem, including those that take entirely different approaches. 
	



6.5 Innovation/Unique selling proposition (USP)
In what specific aspects is your solution better than the competition ? 
	




7. Comments
	




Signature of applicant :


__________________________	__________________________
Name:  	Date


Signature of group leader (if not applicant) :


__________________________	__________________________
Name:  	Date


Signature of head of department :


__________________________	__________________________
Name: 	Date
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